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Tohono O’odham Community College was prepared for switching to full online instruction to students
Sells, AZ- When the ongoing pandem-
ic forced students out of the classroom, 
Tohono O’odham Community College 
was prepared for the transition to teach-
ing online because the college had al-
ready offered some online instruction.
   Dr. Paul Robertson, TOCC President, 
said the college has offered online 
courses since the 2017 fall semester. 
“We started with a couple of cours-
es and expanded offerings somewhat 
before the coronavirus pandemic,” he 
said, adding that the college switched 
to 100 percent online instruction on 
March 30.
   Some of the early online courses in-
cluded spreadsheets, introduction to 
computers, conversational O’odham 
language on two levels, and some high-
er-level math courses that were mixed 
online and face-to-face instruction.
   “About one-half of our faculty mem-
bers had some experience doing online 
course delivery before we transitioned 
in March and that was an important 
plus for us. We were able to provide 
instruction about how to teach online 
to full-time and part-time faculty over 
a period of three days before the transi-
tion,” Robertson said. 
   As for the impact on students who are 
having to now learn through comput-
er screens, he said some students are 
satisfied with the change to online, and 
some have dropped out, though they 
may not have done so if instruction did 
not have to go online.
   “We surveyed students to determine 
their needs for laptops and devices 
needed for online instruction. We dis-
tributed 27 cellular iPads and a smaller 
number of laptop computers to students 
who needed them. We let students 

know that if they had a smartphone 
and wanted to add a ‘hotspot’ that we 
would cover the cost of the hotspots. In 
addition to devices, students also need 
good wi-fi. That has been a problem for 
some. We have recorded a 79 percent 
attendance rate during the first week of 
100 percent online starting March 30. 
That number has fallen off to 70 per-
cent. We are following up to see how 
we could assist,” Robertson said.
   The college and faculty are gaining 
experience teaching online, and that 
will be helpful to improve the practice.
   Robertson said, “We will be work-
ing to improve our ability to offer high 
quality online courses. Faculty will be 
going through Quality Matters training 
and we will provide other assistance as 
well. We have scheduled three sessions 
this summer—two eight-week sessions 
and one five-week session—and all of 
those classes will be online.”
   As for what is in store for TOCC when 
the fall semester approaches, he said, 
“We have not made a decision about 
fall classes yet, which are scheduled to 
begin in August. Our fall schedule is 
posted and lists face-to-face and online 
classes. We will have to make a deci-
sion soon as to whether we may have to 
go 100 percent online in the fall. In the 
meantime, faculty have been directed 
to prepare for face-to-face and online 
delivery so that we will be ready to ad-
just as the novel coronavirus situation 
evolves.”
   Though the college previously offered 
some courses online and by necessity 
moved to total online instruction, Rob-
ertson said it is an issue with which the 
college already is familiar. “It is worth 
noting that community members have 

long advocated for TOCC to offer on-
line courses and we have responded.”
   Nonetheless, he intimated that the 
college experience is more than attend-
ing classes.
   “The heart and soul of the college 
includes the student experience of be-
ing on campus, taking advantage of our 
food service program, getting involved 
in activities, attending presentations, 
using our remodeled library, and hav-
ing access to excellent tutors. In the ab-

sence of the face-to-face college com-
munity we are offering some services 
online. Those include group reflection 
and healing meetings with our Coun-
selor Alberta Espinosa. We will be add-
ing online financial aid meetings in the 
near future. We also had a well-attend-
ed virtual meeting hosted by Camillus 
Lopez that included sharing of stories 
and a song. For sure though, we miss 
the students and our face-to-face com-
munity,” Robertson said.




