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Tohono O’odham Kekel Ha-Maṣcamakuḍ 
Board of Trustees Regular Meeting 

Thursday June 09, 2022 
9:00 a.m. 

TOCC Boardroom, Ma:cidag Gewkdag Ki:, S-cuk Du’ag Maṣcamakuḍ 
In Person / Virtual Meeting 

 

GENERAL MATTERS 

1. Call to Order / Roll Call  

The Board of Trustees Meeting was Called to Order at 9:09 a.m. by Vice Chairperson Bernard 
Siquieros. 

Present Excused 
Absence 

Unexcused 
Absence 

Attendance 
Time 

Board of Trustees: 

 X   Dr. Ofelia Zepeda, Chairperson 
X   9:09 a.m. Bernard Siquieros, Vice-Chairperson 
X   9:09 a.m. Tony (Anthony) Chana, Secretary 
X   9:09 a.m. Jonas Robles, Elder Member 
X   9:09 a.m. Mary Bliss, Member 

  Administration Members 
X   9:09 a.m. Dr. Paul Robertson, President 
X   9:09 a.m. Dr. Mario Montes-Helo, Dean for Sustainability 
X   9:09 a.m. Joann Miguel, Dean of Finance 
X   9:09 a.m. Liz (Ofelia) Zepeda, Interim Dean of Student Services 
X   9:09 a.m. Dr. Tiffany Viggiano, Dean of Academics 
    Recorder 

X   9:09 a.m. Evan Thomas, Special Assistant to the President 
    Guests 

X   9:09 a.m. Kristin Eberhardt, Project Director, Title III Grant 
X   9:09 a.m. Jai Juan, Recruiter 
X   9:09 a.m. Ingrid Segundo, Director of Sponsored Projects 
X   9:09 a.m. Wendi Cline, Library Assistant 
X   9:09 a.m. Mickie Widener, Human Resources Generalist 
X   9:09 a.m. Deshon Miguel, Senior Systems Administrator 
X   9:09 a.m. Jay Juan, Chief of Operations 
X   9:09 a.m. Frances Benavidez, Director of Tohono O’odham Studies 
X   9:09 a.m. Christina Coffman, Academic Advisor Coordinator 
X   9:09 a.m. Sonya Juan, Human Resources Director 
X   9:09 a.m. Mike Mainus, Controller 
X   9:20 a.m. Alberta Espinoza, Counselor 
X   9:20 a.m. Myriah Cypriano, Administrative Asst., Student Services Div. 
X   9:20 a.m. Iris Nez, Bookstore Supervisor 
X   9:20 a.m. Novia James, Financial Aid Officer 
X   9:20 a.m. Diana Antone, Financial Aid Technician 
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X   9:20 a.m. Michael Steward, Head Athletic Coach 
X   9:20 a.m. Carmella A. Pablo, Library Assistant 
X   9:20 a.m. LeAnn Lopez, Payroll Technician 
X   9:30 a.m. Aaron Antone, Facilities Maintenance Technician 
X   9:41 a.m. Andriana Jose, Principal Accountant 
X   9:41 a.m. Tashina Machain, Administrative Assistant 
X   11:26 a.m. Ben Jose, Research Assistant 

 

 

2. Invocation 

An invocation of a prayer and song was given by Jonas Robles. 
 

3. Review and Approval of Agenda 

The BOT meeting agenda was reviewed and the following modifications were made: 
• Proposed FY23 TOCC Budget Item 

o An update will be given as part of the April 2022 Financials presentation. 
• New Business Item 5: AICF Grant Opportunity 
• The Curriculum Change Form Program Modification for ASPS item is a continuation of 

the Associate of Science in Physical Science (ASPS) Change and can be omitted as an 
agenda item. 

 
A motion was made to approve the meeting agenda with presented modifications. 

 
MOTION: Motion by Mary Bliss, Seconded by Tony Chana to approve the meeting agenda with 
presented modifications. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT. 
MOTION APPROVED 

 

4. Announcements and Upcoming Events 
a) Hannah Gonzales, AICF, will be introduced to the BOT. A luncheon with the board and 

TOCC staff is planned. 
b) The TOCC BOT July Regular Meeting and Retreat will be July 14-15, 2022 at the Desert 

Diamond Casino & Hotel, Tucson, Arizona. In Person & Virtual. 

Executive Summary: TOCC BOT acted on the following at the June 09, 2022 meeting: 
• Approved the May 12, 2022 TOCC Board of Trustees regular meeting minutes with corrections. 
• Accepted the April 2022 Financial Report with noted corrections. 
• Accepted the Human Resources Report for June 2022 as presented. 
• Approved the Associate of Science in Physical Science (ASPS) change as presented. 
• Approved the Transcript Evaluation Policy change as presented. 
• Approved the request to apply for the AICF grant as presented. 
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c) The virtual Baboquivari District Council meeting is Saturday June 11, 2022. Evan Thomas, 
Special Assistant to the President, will distribute the joining instructions when received. 

d) Vice Chairperson Siquieros conveyed positive comments about the 2022 TOCC 
Commencement and acknowledged all TOCC staff that assisted in the event. 

 

5. Minutes from the May 12, 2022 regular meeting of the TOCC Board of Trustees. 

Corrected minutes were reviewed by the Board of Trustees. 
 
A motion was made to approve the May 12, 2022 TOCC Board of Trustees regular meeting 
minutes with corrections. 
 

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to approve the May 12, 2022 TOCC Board 
of Trustees regular meeting minutes with corrections. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

6. Call to the Audience – None 
 

7. Coronavirus Update – Dr. Paul Robertson, President 

Security personnel continue to maintain the health screening area, to ensureing everyone has 
proof of vaccination when theyupon arriveing onto campus. Vendors withoutthat do not have 
proof are tested and turned away if necessary. Positive comments from the community have 
been expressed about TOCC’s coronavirus protocols. 
 

 

NEW BUSINESS 

 
1. Financial Report for April 2022 – Mike Mainus, Controller 

Mr. Mike Mainus presented the April 2022 Financial Report. Corrections were noted. Revisions 
will be made and sent to the BOT via email. 

A motion was made to accept the April 2022 Financial Report with noted corrections. 

MOTION: Motion by Mary Bliss, Seconded by Tony Chana to accept the April 2022 Financial Report 
with noted corrections. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

A recap of the Proposed FY23 TOCC Budget was distributed to the BOT. The Budget 
Subcommittee will be sent all proposed division budgets and a meeting will be scheduled. A 
special BOT meeting to approve the FY23 TOCC Budget will be set prior to July 01, 2022. 
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2. Human Resources Report – Sonya Juan, Human Resources Director 

An Addendum of the Human Resources report for June 2022 was distributed to the BOT. The 
following new hires were in attendance and introduced to the board: 

• Aaron Antone, Facilities Maintenance Technician, Operations 
• Iris Nez, Bookstore Supervisor, Finance Division 
• Christina Coffman, Academic Advisor Coordinator, Education Division 

Director Juan reviewed the Employment Vacancy Activity Log. The Employee Statistics 
information is being compiled utilizing information from Paychex Flex. 

A motion was made to accept the Human Resources Report for June 2022 as presented. 
   

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to accept the Human Resources Report for 
June 2022 as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

3. Associate of Science in Physical Science (ASPS) Change – Dr. Tiffany Viggiano, Dean of Academics 

The information was included in the June 2022 board packet. The proposed changes will not 
hinder TOCC students transferring to a university program. 

A motion was made to approve the Associate of Science in Physical Science (ASPS) change as 
presented. 

MOTION: Motion by Tony Chana, Seconded by Jonas Robles to approve the Associate of Science in 
Physical Science (ASPS) change as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

4. Transcript Evaluation Policy Change – Dr. Tiffany Viggiano, Dean of Academics 

A portion of TOCC’s transcript evaluation policy was omitted. TOCC has been accepting all non-
major coursework. This affects financial aid eligibility for some students. 

The recommendation to the Transfer of Credits section of the TOCC College Catalog was 
included in the June 2022 board packet. 

A motion was made to approve the Transcript Evaluation Policy change as presented. 

MOTION: Motion by Tony Chana, Seconded by Mary Bliss to approve the Transcript Evaluation Policy 
change as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 
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5. American Indian College Fund (AICF) Grant Opportunity – Dr. Paul Robertson, President 

Criteria for the TCU President’s Fund Grant Guidelines and Reporting Agreement was distributed 
to the BOT. TOCC Administration is seeking board approval to apply for the $100,000 grant. 

 
A motion was made to approve the request to apply for the AICF grant as presented. 

   
MOTION: Motion by Tony Chana, Seconded by Mary Bliss to approve the request to apply for the 
AICF grant as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

 

REPORTS – BY DIVISION and DIVISION COMPONENTS 

The TOCC Division and Division Component Reports were reviewed and high points summarized. 

 
1. President, HR, Operations, Community of Practice 

 
2. Education Division, NSF STEM, Tohono O’odham Studies 

 
3. Student Services Division 

 
4. Sustainability, IT, IE, Workforce and Community Development 

 
5. Student Life, Residence Life, Athletics & Wellness 

 
GENERAL MATTERS 
 

1. Executive Session 
The BOT excused the attendees and convened for an Executive Session at 12:30 p.m. 

 

ADJOURNMENT – 1:26 p.m. 
 

A motion was made to adjourn the June 2022 BOT regular meeting. 
 

MOTION: Motion by Tony Chana, Seconded by Jonas Robles to adjourn the June 2022 BOT regular 
meeting. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 
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Tohono O’odham Kekel Ha-Maṣcamakuḍ 
Board of Trustees Regular Meeting 

Thursday June 09, 2022 
9:00 a.m. 

TOCC Boardroom, Ma:cidag Gewkdag Ki:, S-cuk Du’ag Maṣcamakuḍ 
In Person / Virtual Meeting 

 

GENERAL MATTERS 

1. Call to Order / Roll Call  

The Board of Trustees Meeting was Called to Order at 9:09 a.m. by Vice Chairperson Bernard 
Siquieros. 

Present Excused 
Absence 

Unexcused 
Absence 

Attendance 
Time 

Board of Trustees: 

 X   Dr. Ofelia Zepeda, Chairperson 
X   9:09 a.m. Bernard Siquieros, Vice-Chairperson 
X   9:09 a.m. Tony (Anthony) Chana, Secretary 
X   9:09 a.m. Jonas Robles, Elder Member 
X   9:09 a.m. Mary Bliss, Member 

  Administration Members 
X   9:09 a.m. Dr. Paul Robertson, President 
X   9:09 a.m. Dr. Mario Montes-Helo, Dean for Sustainability 
X   9:09 a.m. Joann Miguel, Dean of Finance 
X   9:09 a.m. Liz (Ofelia) Zepeda, Interim Dean of Student Services 
X   9:09 a.m. Dr. Tiffany Viggiano, Dean of Academics 
    Recorder 

X   9:09 a.m. Evan Thomas, Special Assistant to the President 
    Guests 

X   9:09 a.m. Kristin Eberhardt, Project Director, Title III Grant 
X   9:09 a.m. Jai Juan, Recruiter 
X   9:09 a.m. Ingrid Segundo, Director of Sponsored Projects 
X   9:09 a.m. Wendi Cline, Library Assistant 
X   9:09 a.m. Mickie Widener, Human Resources Generalist 
X   9:09 a.m. Deshon Miguel, Senior Systems Administrator 
X   9:09 a.m. Jay Juan, Chief of Operations 
X   9:09 a.m. Frances Benavidez, Director of Tohono O’odham Studies 
X   9:09 a.m. Christina Coffman, Academic Advisor Coordinator 
X   9:09 a.m. Sonya Juan, Human Resources Director 
X   9:09 a.m. Mike Mainus, Controller 
X   9:20 a.m. Alberta Espinoza, Counselor 
X   9:20 a.m. Myriah Cypriano, Administrative Asst., Student Services Div. 
X   9:20 a.m. Iris Nez, Bookstore Supervisor 
X   9:20 a.m. Novia James, Financial Aid Officer 
X   9:20 a.m. Diana Antone, Financial Aid Technician 
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X   9:20 a.m. Michael Steward, Head Athletic Coach 
X   9:20 a.m. Carmella A. Pablo, Library Assistant 
X   9:20 a.m. LeAnn Lopez, Payroll Technician 
X   9:30 a.m. Aaron Antone, Facilities Maintenance Technician 
X   9:41 a.m. Andriana Jose, Principal Accountant 
X   9:41 a.m. Tashina Machain, Administrative Assistant 
X   11:26 a.m. Ben Jose, Research Assistant 

 

 

2. Invocation 

An invocation of a prayer and song was given by Jonas Robles. 
 

3. Review and Approval of Agenda 

The BOT meeting agenda was reviewed and the following modifications were made: 
• Proposed FY23 TOCC Budget Item 

o An update will be given as part of the April 2022 Financials presentation. 
• New Business Item 5: AICF Grant Opportunity 
• The Curriculum Change Form Program Modification for ASPS item is a continuation of 

the Associate of Science in Physical Science (ASPS) Change and can be omitted as an 
agenda item. 

 
A motion was made to approve the meeting agenda with presented modifications. 

 
MOTION: Motion by Mary Bliss, Seconded by Tony Chana to approve the meeting agenda with 
presented modifications. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT. 
MOTION APPROVED 

 

4. Announcements and Upcoming Events 
a) Hannah Gonzales, AICF, will be introduced to the BOT. A luncheon with the board and 

TOCC staff is planned. 
b) The TOCC BOT July Regular Meeting and Retreat will be July 14-15, 2022 at the Desert 

Diamond Casino & Hotel, Tucson, Arizona. In Person & Virtual. 

Executive Summary: TOCC BOT acted on the following at the June 09, 2022 meeting: 
• Approved the May 12, 2022 TOCC Board of Trustees regular meeting minutes with corrections. 
• Accepted the April 2022 Financial Report with noted corrections. 
• Accepted the Human Resources Report for June 2022 as presented. 
• Approved the Associate of Science in Physical Science (ASPS) change as presented. 
• Approved the Transcript Evaluation Policy change as presented. 
• Approved the request to apply for the AICF grant as presented. 
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c) The virtual Baboquivari District Council meeting is Saturday June 11, 2022. Evan Thomas, 
Special Assistant to the President, will distribute the joining instructions when received. 

d) Vice Chairperson Siquieros conveyed positive comments about the 2022 TOCC 
Commencement and acknowledged all TOCC staff that assisted in the event. 

 

5. Minutes from the May 12, 2022 regular meeting of the TOCC Board of Trustees. 

Corrected minutes were reviewed by the Board of Trustees. 
 
A motion was made to approve the May 12, 2022 TOCC Board of Trustees regular meeting 
minutes with corrections. 
 

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to approve the May 12, 2022 TOCC Board 
of Trustees regular meeting minutes with corrections. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

6. Call to the Audience – None 
 

7. Coronavirus Update – Dr. Paul Robertson, President 

Security personnel continue to maintain the health screening area to ensure everyone has proof 
of vaccination when they arrive on campus. Vendors without proof are tested and turned away 
if necessary. Positive comments from the community have been expressed about TOCC’s 
coronavirus protocols. 
 

 

NEW BUSINESS 

 
1. Financial Report for April 2022 – Mike Mainus, Controller 

Mr. Mike Mainus presented the April 2022 Financial Report. Corrections were noted. Revisions 
will be made and sent to the BOT via email. 

A motion was made to accept the April 2022 Financial Report with noted corrections. 

MOTION: Motion by Mary Bliss, Seconded by Tony Chana to accept the April 2022 Financial Report 
with noted corrections. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

A recap of the Proposed FY23 TOCC Budget was distributed to the BOT. The Budget 
Subcommittee will be sent all proposed division budgets and a meeting will be scheduled. A 
special BOT meeting to approve the FY23 TOCC Budget will be set prior to July 01, 2022. 
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2. Human Resources Report – Sonya Juan, Human Resources Director 

An Addendum of the Human Resources report for June 2022 was distributed to the BOT. The 
following new hires were in attendance and introduced to the board: 

• Aaron Antone, Facilities Maintenance Technician, Operations 
• Iris Nez, Bookstore Supervisor, Finance Division 
• Christina Coffman, Academic Advisor Coordinator, Education Division 

Director Juan reviewed the Employment Vacancy Activity Log. The Employee Statistics 
information is being compiled utilizing information from Paychex Flex. 

A motion was made to accept the Human Resources Report for June 2022 as presented. 
   

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to accept the Human Resources Report for 
June 2022 as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

3. Associate of Science in Physical Science (ASPS) Change – Dr. Tiffany Viggiano, Dean of Academics 

The information was included in the June 2022 board packet. The proposed changes will not 
hinder TOCC students transferring to a university program. 

A motion was made to approve the Associate of Science in Physical Science (ASPS) change as 
presented. 

MOTION: Motion by Tony Chana, Seconded by Jonas Robles to approve the Associate of Science in 
Physical Science (ASPS) change as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

4. Transcript Evaluation Policy Change – Dr. Tiffany Viggiano, Dean of Academics 

A portion of TOCC’s transcript evaluation policy was omitted. TOCC has been accepting all non-
major coursework. This affects financial aid eligibility for some students. 

The recommendation to the Transfer of Credits section of the TOCC College Catalog was 
included in the June 2022 board packet. 

A motion was made to approve the Transcript Evaluation Policy change as presented. 

MOTION: Motion by Tony Chana, Seconded by Mary Bliss to approve the Transcript Evaluation Policy 
change as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 
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5. American Indian College Fund (AICF) Grant Opportunity – Dr. Paul Robertson, President 

Criteria for the TCU President’s Fund Grant Guidelines and Reporting Agreement was distributed 
to the BOT. TOCC Administration is seeking board approval to apply for the $100,000 grant. 

 
A motion was made to approve the request to apply for the AICF grant as presented. 

   
MOTION: Motion by Tony Chana, Seconded by Mary Bliss to approve the request to apply for the 
AICF grant as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

 

REPORTS – BY DIVISION and DIVISION COMPONENTS 

The TOCC Division and Division Component Reports were reviewed and high points summarized. 

 
1. President, HR, Operations, Community of Practice 

 
2. Education Division, NSF STEM, Tohono O’odham Studies 

 
3. Student Services Division 

 
4. Sustainability, IT, IE, Workforce and Community Development 

 
5. Student Life, Residence Life, Athletics & Wellness 

 
GENERAL MATTERS 
 

1. Executive Session 
The BOT excused the attendees and convened for an Executive Session at 12:30 p.m. 

 

ADJOURNMENT – 1:26 p.m. 
 

A motion was made to adjourn the June 2022 BOT regular meeting. 
 

MOTION: Motion by Tony Chana, Seconded by Jonas Robles to adjourn the June 2022 BOT regular 
meeting. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 
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Tohono O’odham Kekel Ha-Maṣcamakuḍ 
Board of Trustees Special Meeting 

Wednesday June 29, 2022 
10:00 a.m. 

TOCC Boardroom, Ma:cidag Gewkdag Ki:, S-cuk Du’ag Maṣcamakuḍ 
In Person / Virtual Meeting 

 

GENERAL MATTERS 

1. Call to Order / Roll Call  

The Board of Trustees Special Meeting was Called to Order at 10:15 a.m. by Chairperson Dr. 
Ofelia Zepeda. 

Present Excused 
Absence 

Unexcused 
Absence 

Attendance 
Time 

Board of Trustees: 

X   10:15 a.m. Dr. Ofelia Zepeda, Chairperson 
X   10:15 a.m. Bernard Siquieros, Vice-Chairperson 
X   10:15 a.m. Tony (Anthony) Chana, Secretary 
X   10:15 a.m. Jonas Robles, Elder Member 
X   10:15 a.m. Mary Bliss, Member 

  Administration Members 
X   10:15 a.m. Dr. Paul Robertson, President 
X   10:15 a.m. Dr. Mario Montes-Helu, Dean for Sustainability 
X   10:15 a.m. Joann Miguel, Dean of Finance 
X   10:15 a.m. Liz (Ofelia) Zepeda, Interim Dean of Student Services 
X   10:15 a.m. Dr. Tiffany Viggiano, Dean of Academics 
    Recorder 

X   10:15 a.m. Evan Thomas, Special Assistant to the President 
    Guests 

X   10:15 a.m. Mike Mainus, Controller 
X   10:15 a.m. Jai Juan, Recruiter 
X   10:15 a.m. Sharon Parker, Adjunct Faculty 
X   10:15 a.m. Kristin Eberhardt, Project Director, Title III Grant 
X   10:15 a.m. Diana Antone, Financial Aid Technician 
X   10:15 a.m. Sylvia Hendricks, Director of Student Life 
X   10:15 a.m. Paschell Wilson, Culinary Arts Instructor 
X   10:15 a.m. Deshon Miguel, Senior Systems Administrator 
X   10:15 a.m. Anselmo Ramon, Chair of Academic Programs in WCD 
X   10:15 a.m. Anthony Osborn, Adjunct Faculty 
X   10:15 a.m. Mickie Widener, Human Resources Generalist 
X   10:15 a.m. Novia James, Financial Aid Officer 
X   10:15 a.m. Chandra Claw, Registrar 
X   10:15 a.m. Alberta Espinoza, Counselor 
X   10:15 a.m. Sonya Juan, Human Resources Director 
X   10:15 a.m. Myriah Cypriano, Administrative Asst., Student Services Div. 
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X   10:15 a.m. Jay (Johnny) Juan, Chief of Operations 
 

 

2. Invocation 

An invocation of a prayer and song was given by Jonas Robles. 
 

3. Review and Approval of Agenda 

The BOT meeting agenda was reviewed with the sole New Business Item of the TOCC FY2023 
Proposed Budget – Review and Approval. 
 
A motion was made to approve the meeting agenda with the sole New Business Item. 

 
MOTION: Motion by Bernard Siquieros, Seconded by Mary Bliss to approve the meeting agenda with 
the sole New Business Item. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT. 
MOTION APPROVED 

 

 

NEW BUSINESS 

 
1. TOCC FY2023 Proposed Budget – Joann Miguel, Dean of Finance, Mike Mainus, Controller 

Ms. Joann Miguel and Mr. Mike Mainus presented the TOCC FY2023 Proposed Budget. The 
process of meeting with the various components and divisions on their proposed budgets was 
productive. The Budget Subcommittee met on June 22, 2022 to finalize the proposed budget. 

A motion was made to approve the TOCC FY2023 Budget as presented. 

MOTION: Motion by Mary Bliss, Seconded by Bernard Siquieros to approve the TOCC FY2023 Budget 
as presented. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

Recognition and Thanks were expressed to the TOCC Administration and the Finance Division for 
working on the budget. The budget indicates the growth that TOCC has made in meeting the 
goals for the O’odham. 

 

Executive Summary: TOCC BOT acted on the following at the June 29, 2022 special meeting: 
• Approved the TOCC Fiscal Year 2023 Budget. 
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ADJOURNMENT – 11:11 a.m. 
 

A motion was made to adjourn the June 29, 2022 BOT special meeting. 
 

MOTION: Motion by Tony Chana, Seconded by Mary Bliss to adjourn the June 29, 2022 BOT special 
meeting. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:  BOARD OF TRUSTEES 

THRU:  PAUL ROBERTSON, PRESIDENT 

FROM:  SONYA JUAN, HUMAN RESOURCES DIRECTOR  

SUBJECT: AGENDA ITEM— JULY 2022 RESOURCE LIST  

DATE:  07/01/2022 

CC:  FILE 

Background  
The following employees are recommended for the Board’s consideration for a new hire, promotion and 

separations. 
 

Recommendation 

The President recommends the approval of the employees on the attached list as a new hire, a promotion, 
and a separation for the Tohono O'odham Community College.             
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RESOURCE LIST  

July 2022 
 

  New Hire: 

 

Promotion: 

 
   Separation: 

 

Name Position Date 
Heidi Wallace Writing Instructor 07/01/2022 

 

Ms. Heidi Wallace was Writing Instructor with Pima 
Community College for 10 months and Writing Instructor with 
Tohono O’odham Community College for 10 months. Ms. 
Heidi was Writing Instructor for University of Arizona for one 
year and one month. 
 
Ms. Heidi Wallace earned her Ph.D. in English Literature from 
the University of Arizona and her M.A. in English Literature 
from the SUNY (State University of New York) Buffalo State. 
Ms. Heidi earned her B.A. in English Literature from  SUNY 
(State University of New York) Geneseo 

 

Name Position Date 
Tashina Machain Phoenix Center Technician 6/13/2022 

 

 Ms. Tashina Machain was Front Desk Clerk for the University 
of Arizona for 10 months and Small Event Coordinator Intern 
for Women in Science and Engineering for one year and 10 
months. She was Program Coordinator for Southeast Arizona 
Health Education Center for four years and 10 months. Ms. 
Tashina was Native American Management Inter for the Town 
of Gilbert for five months and Outreach Coordinator for 
University of Arizona Indians into Medicine Program for four 
years and four months and Program Coordinator or four 
months until present. Ms. Tashina was Administrative Assistant, 
Phoenix Center for Tohono O’odham Community College for 
two years and six months. 

 

Name Position Date 
Mark Saraficio GED Instructor 6/30/2022 
Delores Saraficio GED Insturctor 6/30/2022 
Andriana Jose Principal Accountant 07/08/2022 
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TOCC EMPLOYEE STATISTICS 

(July 2022) 
 

FULL TIME POSITIONS 
 Numbers Percentages  

Full-time positions: 101   

       Filled Positions 84 83% 

       Vacant Positions 17 17% 

      

Female 47 56% 

Male 34 40% 

      

Ethnicity      

      Tohono O'odham 53 63% 

      Native American Other 5 6% 

      Hispanic 4 5% 

      White 12 14% 

      Black 4 5% 

      Asian 2 2% 

      

Regular Staff 84   

Filled 69 82% 

Vacant 15 18% 

      

Instructors Positions 17   

Filled 15 88% 

Vacant 2 12% 

      

Commuters 42 50% 

Local 42 50% 
 

 

PART-TIME & TEMP POSITIONS 
 Numbers Percentages  

Part-time & Temp positions: 16   

       Filled Positions 8 50% 

       Vacant Positions 8 50% 

     

Female 5 63% 

 Male 3 38% 

     

Ethnicity    

      Tohono O'odham 4 50% 

      Native American Other 1 13% 

      Hispanic 0 0% 

      White 1 13% 

      Black 0 0% 

      Asian 0 0% 

     

Commuters 4 50% 

Local 2 25% 
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:    BOARD OF TRUSTEES  

THRU:   HR DIRECTOR, PRESIDENT  

FROM:   OFELIA ZEPEDA, INTERIM DEAN STUDENT SERVICES 

SUBJECT:  POSITION RECLASSIFICATION REQUEST FROM “SPECIAL 
PROJECTS INITIATIVES MANAGER” TO “DUAL ENROLLMENT 
COORDINATOR.” 

CC:   HR GENERALIST 

Background: The “Special Projects Initiatives Manager” position has been vacated for 
approximately six months and now TOCC administration is recommending a reclassification of 
the position to reflect the changing work environment and our understanding of the needs that 
have been generated. Administrators including the Deans and the President have had several in-
depth discussions concerning the needs that exist in the changed environment in the Student 
Services Division at TOCC.  

A clear need is for TOCC to move aggressively to establish dual-enrollment opportunities for 
high school students on the Nation at BUSD and TOHS, in Casa Grande, in Ajo, in Gila Bend, 
and in Phoenix through Phoenix Union. That work is currently a key duty of the “Special 
Projects Initiatives Manager” position, a duty that administration has concluded that by itself, 
should approach being a full-time position. A full-time “Dual Enrollment Coordinator” would be 
charged with maintaining, strengthening, and establishing dual-enrollment agreements and 
coursework that will help high school students graduate from high school and will help them go 
to college upon graduation should they wish to do so. 

 

Justification: 

Dual-enrollment is a key strategy that TOCC needs to address so that students can have more 
opportunities to attend college. TOCC needs a full-time dual-enrollment coordinator to help the 
college develop the dual-enrollment opportunities they deserve. 

As noted, the position that would be reclassified, the “Special Projects Initiatives Manager” had 
dual-enrollment as a primary duty. But, the position also required collaboration and coordination 
with the Phoenix Center. That requirement will not be in the Dual-enrollment Coordinator 
position. Instead, the Phoenix Center will be under the supervision of a Director-level position 
called the “Phoenix Center Director,” which the Board previously approved. 
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Action Requested: 
Request approval of this request to reclassify the Special Projects Initiatives Manager position to 
a Dual-Enrollment Coordinator position. 
 
Recommendation 
Recommend approval of this request to reclassify the Special Projects Initiatives Manager 
position to a Dual-Enrollment Coordinator. 
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TOHONO O’ODHAM COMMUNITY COLLEGE 
JOB ANNOUNCEMENT 

 
 

 
Job Title: Special Projects & Initiatives Manager  
Reports To: Dean of Student Services 
Status: Full time/ Regular / Exempt 
Salary: $51,000 annual  
 
SUMMARY:  
The Special Projects & Initiatives Manager will direct grant-funded projects that support the 
TOCC Student Services Division in its work with College and Pre-College students. The Manager 
will create programming and opportunities for high-school students to move them toward 
college readiness. The Manager will ensure that programming provides opportunities for growth 
in social and cultural awareness, leadership skills, personal and professional development, 
outreach and service to the College. The Manager will also provide technical support and alct as 
a liaison between the Phoenix Center Coordinator and the Dean of Student Services. The 
Manager will support the T-Ṣo:ṣon (Our Core Values) including T-Wohocudadag – Our Beliefs, 
T-Apedag – Our Well-Being, T-Pi:k Elida – Our Deepest Respect and I-We:mta – Working 
Together.  
 
ESSENTIAL DUTIES: 
 Serves as primary contact for TOCC Dual Enrollment collaborative discussions, MOAs, 

and Intergovernmental Agreements 
 Serves as the Primary Liaison between TOCC’s Phoenix Center and the Dean of Student 

Services and supervises the Transition Coordinator.  
 Cultivates relationship with the Phoenix area High Schools and TOCC’s Phoenix Center 
 Responsible for the development and oversight of student leadership activities specified 

under grant goals and outcomes 
 Participates in departmental, division, and institutional goal setting, committees, and 

special projects 
 Prepares grant budgets, monitors expenditures, prepares reports for external funding, 

including but not limited to, semi-annual, mid-year and final reports 
 Manages and oversees all Dual Enrollment activities and partnerships 
 Prepares reports on Dual Enrollment  
 Work in coordination with the Dean of Student Services to provide the following: 1) 

Opportunities for student engagement, i.e. serve on the Planning Committee; 2) 
Oversee and manage the travel process for student organizations and delegate group 
off-campus/out-of-state travel; 3) Develop, maintain, and communicate student 
organization resources, policies, and procedures 

 Performs other duties of a similar nature or level. 
 
TRAINING AND EXPERIENCE: 
Minimum Qualifications: 
 Master’s degree in education, communication, or closely related field; and three years 

higher education  and grant management experience 
 

Additional Consideration May Be Given To Individuals w ith the Follow ing 
Qualifications:  
 Ability to speak and understand O’odham and/or Spanish. 
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 Knowledge and understanding in the history and contemporary issues facing Native 
peoples. 

 
 
 
 
 
LICENSING REQUIREMENTS: 
 Valid Arizona Driver’s license with no DUI's or major traffic offenses within the past two 

years. 
 Must successfully pass a background check and finger print clearance. 

 
KNOWLEDGE: 
 Applicable academic programs, financial aid, internships, careers, study abroad 

programs, and/or other related programs; 
 Applicable Federal, State, and local laws, rules, regulations, policies, and procedures; 
 Project management principles and practices. 

 
SKILLS: 
 Using a computer and software applications; 
 Interpreting and applying applicable laws, rules, regulations, policies, and procedures; 
 Implementing public relations initiatives; 
 Managing projects; 
 Speaking in public; 
 Budget management 
 Compiling and analyzing data and information and making sound recommendations 

based on findings; 
 Maintaining confidentiality; 
 Providing academic advisement services; 
 Communication, interpersonal skills as applied to interaction with subordinates, 

coworkers, supervisor, the general public, etc. sufficient to exchange or convey 
information and to receive work direction. 

 
WORK ENVIRONMENT: 
TOCC is a tribal college located on the Tohono O’odham Nation, 60 miles west of Tucson. The 
Manger will work closely with members of the Tohono O’odham Nation within a multicultural  
setting. 
 
BENEFITS: 
The College offers a comprehensive benefit package and 401(k).  

 
HOW TO APPLY 

Applications are available on line at www.tocc.edu. Interested applicants must submit a 
completed TOCC application for employment, resume, related degrees, transcripts, certificates, 
a list of three references (name, position, organization and work phone numbers), and three (3) 
letters of recommendation dated within the past twelve months.  If claiming Indian Preference  
Under Tohono O’odham Ordinance 01-85, submit a copy of certification or enrollment card and/ 

or if claiming Veteran Preference, submit a copy of the DD214 form to: 
 

TOHONO O’ODHAM COMMUNITY COLLEGE 
ATTENTION:  HUMAN RESOURCES 

P.O. BOX 3129 
SELLS, AZ  85634 

VOICE (520) 383-0049 
FAX (520) 383-0029 
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"This institution is an equal opportunity provider and employer." 
 
 

BOT Approval:   
60



  
  
  

TOHONO O’ODHAM COMMUNITY COLLEGE 
JOB ANNOUNCEMENT 

  
  

Job Title: Dual-Enrollment Coordinator 
Reports To: Dean of Student Services  
Status: Full time/ Regular / Exempt  
Salary: $44,000 
  
Summary 
TOCC’s Dual-Enrollment Coordinator will work with high schools in and near the Tohono 
O’odham Nation to develop opportunities for the provision and delivery of dual-credit 
coursework that will transfer to colleges and provide credits toward high school graduation. 
The successful applicant will share the vision that dual-enrollment opportunities will provide 
Native and other students with a pathway to future academic work while offering a remedy to 
help address historic inequities in education that hamstring student success. 
 
The Coordinator will develop and maintain pathways for students to be successful in dual-
enrollment by close, careful, and sensitive work with staff members, teachers, and 
administrators in a variety of secondary school settings in the catchment area Tohono O’odham 
Community College serves. Among the tools the Coordinator will need to deploy are digital 
sophistication, expertise at relationship building, highly developed communication skills, 
attention to detail, meticulous record keeping, and perseverance. 
 
Essential Duties 
 

• Build relationships with school districts and high schools in the region 

• Maintain excellent records concerning dual-enrollment and other outreach efforts that 

TOCC makes with local schools 

• Write program reports and manage budgets related to the program 

• Develop and update MOAs and other agreements as needed 

• Establish dual-enrollment courses and plans with school systems in the region 

• Participate in departmental, division, and institutional goal setting, committees, and 

special projects as they relate to Pre-College and College outreach;  
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• Work in coordination with the Dean of Student Services to provide the following: 1) 

Opportunities for student engagement, 2) Oversee and manage the travel process for 

student organizations and delegate group off-campus/out-of-state travel; 3) Develop, 

maintain, and communicate student organization resources, policies, and procedures; 

• Carry out other duties related to student success as needed by the Dean of Student 

Services. 

 
TRAINING AND EXPERIENCE:  
 
Minimum Qualifications:  
 Bachelor’s degree in education, communication, or closely related field; and three years’ 

higher education and/or grant management experience.  
  

Additional Consideration May Be Given To Individuals with the Following Qualifications:   
 Ability to speak and understand O’odham.  
 Knowledge and understanding in the history and contemporary issues facing Native 

peoples.  
 
Licensing Requirements:  
 Valid Arizona Driver’s license with no DUI's or major traffic offenses within the past two 

years.  
 Must successfully pass a background check and fingerprint clearance.  

  
Knowledge:  
 Knowledge of College programs and courses  
 Applicable Federal, State, and local laws, rules, regulations, policies, and procedures;  

Project management principles and practices.  
  
Skills: 

• Ability to communicate clearly and effectively with a diverse group of constituents 
• Ability to write well  
• Ability to track data and use data to make decisions 
• Ability to work effectively in a digital environment and face-to-face. 

  
Work Environment:  
TOCC is a tribal college located on the Tohono O’odham Nation, 60 miles west of Tucson. The 
Coordinator will work closely with members of the Tohono O’odham Nation within a diverse 
population. 
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BENEFITS:  
The College offers a comprehensive benefit package and 401(k).   

  
HOW TO APPLY  

Applications are available online at www.tocc.edu. Interested applicants must submit a 
completed TOCC application for employment, resume, related degrees, transcripts, certificates,  
a list of three references (name, position, organization and work phone numbers), and three (3) 
letters of recommendation dated within the past twelve months.  If claiming Indian Preference   

Under Tohono O’odham Ordinance 01-85, submit a copy of certification or enrollment card 
and/ or if claiming Veteran Preference, submit a copy of the DD214 form to:  

  
TOHONO O’ODHAM COMMUNITY COLLEGE  

ATTENTION:  HUMAN RESOURCES  
P.O. BOX 3129  

SELLS, AZ  85634  
VOICE (520) 383-0049  

FAX (520) 383-0029  
  

"This institution is an equal opportunity provider and employer."  
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:    BOARD OF TRUSTEES  

THRU:   PRESIDENT, HUMAN RESOURCES (HR)  

FROM:   OFELIA ZEPEDA, INTERIM DEAN STUDENT SERVICES 

SUBJECT:  CHANGE REQUEST: CHANGE “RETENTION COORDINATOR” 
POSITION TO “STUDENT SUCCESS COORDINATOR” POSITION 

CC:   HR  

Background: When TOCC’s “Retention Coordinator” position was crafted years ago TOCC was 
a very different institution. Two major developments, the pandemic and needed responses to 
ensure safety, plus the provision of online course delivery, have created new needs. Those needs 
include taking a broader approach to ensure student success. The name change, from “Retention 
Coordinator” to “Student Success Coordinator” embodies a recognition that serving students 
involves both traditional methods of retention and efforts to engage students in a digital 
environment through proven student success activities. 

 

Justification: This position request, to change the “Retention Coordinator” position to “Student 
Success Coordinator” will reflect the current needs of TOCC students and will help TOCC better 
serve student needs. This change will not alter the budget. 

 
Action Requested:  Request BOT approval to rename the “Retention Coordinator” position to 
“Student Success Coordinator” and to change some of the duties of the position per the attached 
job description. 
 
Recommendation: TOCC President recommends approval. 
 
 

64



TOHONO O’ODHAM COMMUNITY COLLEGE 
JOB ANNOUNCEMENT 

 
 
 

Job Title: Retention Student Success Coordinator  
Reports To: Dean of Student Services Title III Project Director 
Status: Full time/ Regular / Exempt 
Salary: $44,260 annual 
 
SUMMARY: This position will facilitate a college-wide effort to boost student success, retention 
and degree completion through a student retention success plan. This position Wwill design and 
implement student retention and engagement initiatives, maintain the Early Alert Retention 
System (EARS), and communicate with faculty and Student Services personnel concerning 
student success.  
 
ESSENTIAL DUTIES: 
 Work with at-risk TOCC students; facilitate individual student academic progress and 

success with faculty; and track individual student needs for academic success; 
 Coordinates and facilitates tutors in writing, reading, and math;   
 Collaborates with internal departments, advisory groups, and the general public, 

external agencies, and/or other interested parties to coordinate activities, review work, 
exchange information, and resolve problems to increase student success; 

 Develops and facilitates student retention initiatives; partners with faculty to monitor 
and intervene on issues concerning student success; maintains the Early Alert Retention 
System; 

 Represents the College at a variety of meetings, public events, training sessions, on 
committees, and/or other related events or groups in order to receive and convey 
information;  

 Compiles, reviews, and analyszes a variety of data and information; formulates 
recommendations based on findings; and, prepares related reports to the position; 

 Provides advising and guidance to students on Satisfactory Academic Progress student 
plans. 

 Support the T-Ṣo:ṣon (Our Core Values) including T-Wohocudadag – Our Beliefs, T-
Apedag – Our Well-Being, T-Pi:k Elida – Our Deepest Respect and I-We:mta – Working 
Together.   

 Manages communication of important dates and notifications to students using a variety 
of platforms/communication software 

 Performs other duties of a similar nature or level. 
 Manages communication of important dates to students using communication software 

 
TRAINING AND EXPERIENCE: 
Minimum Qualifications: 
 Bachelor's degree in education, communication, or closely related field; and two 

yearsyears’ higher education experience. 
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Additional Consideration May Be Given tTo Individuals w ith the Follow ing 
Qualifications:  
 Ability to speak and understand O’odham and/or Spanish. 
 Knowledge and understanding in the history and contemporary issues facing Native 

peoples. 
LICENSING REQUIREMENTS: 
 Valid Arizona Driver’s license with no DUI's or major traffic offenses within the past two 

years. 
 
KNOWLEDGE: 
 Applicable academic programs, financial aid, internships, careers, study abroad 

programs, and/or other related programs; 
 Applicable Federal, State, and local laws, rules, regulations, policies, and procedures; 
 Project management principles and practices. 

 
SKILLS: 
 Using a computer and related software applications; 
 Interpreting and applying applicable laws, rules, regulations, policies, and procedures; 
 Implementing public relations initiatives; 
 Managing projects; 
 Speaking in public; 
 Compiling and analyzing data and information and making sound recommendations 

based on findings; 
 Maintaining confidentiality; 
 Providing academic advisement services; 
 Communication, interpersonal skills as applied to interaction with subordinates, 

coworkers, supervisor, the general public, etc. sufficient to exchange or convey 
information and to receive work direction. 

 
WORK ENVIRONMENT: 
TOCC is a tribal college located on the Tohono O’odham Nation, 60 miles west of Tucson. The 
Coordinator incumbent will work closely with members of the Tohono O’odham Nation within a 
multi-culturale setting. 
 
BENEFITS: 
The College offers a comprehensive benefit package and 401(k).  

 
HOW TO APPLY 

Applications are available on line at www.tocc.edu. Interested applicants must submit a 
completed TOCC application for employment, resume, related degrees, transcripts, certificates, 
a list of three  two (2) references (name, position, organization and work phone numbers), and 
three (3)  two (2) letters of recommendation dated within the past twelve months.  If claiming 
Indian Preference under Tohono O’odham Ordinance 01-85, submit a copy of certification or 
enrollment card and/ or if claiming Veteran Preference, submit a copy of the DD214 form to: 

 
TOHONO O’ODHAM COMMUNITY COLLEGE 

ATTENTION:  HUMAN RESOURCES 
P.O. BOX 3129 
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SELLS, AZ  85634 
VOICE (520) 479-2300 

 
"This institution is an equal opportunity provider and employer." 

 
Revised: 2/16/22 sdo 
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TOHONO O’ODHAM COMMUNITY COLLEGE 
JOB ANNOUNCEMENT 

 
 
 

Job Title: Student Success Coordinator  
Reports To: Dean of Student Services 
Status: Full time/ Regular / Exempt 
Salary: $44,260 annual 
 
SUMMARY: This position will facilitate a college-wide effort to boost student success, retention 
and degree completion through a student success plan. This position will design and implement 
student retention and engagement initiatives, maintain the Early Alert Retention System 
(EARS), and communicate with faculty and Student Services personnel concerning student 
success.  
 
ESSENTIAL DUTIES: 
 Work with at-risk TOCC students; facilitate individual student academic progress and 

success with faculty; and track individual student needs for academic success; 
 Collaborates with internal departments, advisory groups, and the general public, 

external agencies, and/or other interested parties to coordinate activities, review work, 
exchange information, and resolve problems to increase student success; 

 Develops and facilitates student retention initiatives; partners with faculty to monitor 
and intervene on issues concerning student success; maintains the Early Alert Retention 
System; 

 Represents the College at a variety of meetings, public events, training sessions, on 
committees, and/or other related events or groups in order to receive and convey 
information;  

 Compiles, reviews, and analyzes a variety of data and information; formulates 
recommendations based on findings; and, prepares related reports to the position; 

 Provides advising and guidance to students on Satisfactory Academic Progress student 
plans. 

 Support the T-Ṣo:ṣon (Our Core Values) including T-Wohocudadag – Our Beliefs, T-
Apedag – Our Well-Being, T-Pi:k Elida – Our Deepest Respect and I-We:mta – Working 
Together.   

 Manages communication of important dates and notifications to students using a variety 
of platforms/software 

 Performs other duties of a similar nature or level. 
 
TRAINING AND EXPERIENCE: 
Minimum Qualifications: 
 Bachelor's degree in education, communication, or closely related field; and two years’ 

higher education experience. 
 
Additional Consideration May Be Given to Individuals w ith the Follow ing 
Qualifications:  
 Ability to speak and understand O’odham and/or Spanish. 
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 Knowledge and understanding in the history and contemporary issues facing Native 
peoples. 

LICENSING REQUIREMENTS: 
 Valid Arizona Driver’s license with no DUI's or major traffic offenses within the past two 

years. 
 
KNOWLEDGE: 
 Applicable academic programs, financial aid, internships, careers, study abroad 

programs, and/or other related programs; 
 Applicable Federal, State, and local laws, rules, regulations, policies, and procedures; 
 Project management principles and practices. 

 
SKILLS: 
 Using a computer and related software applications; 
 Interpreting and applying applicable laws, rules, regulations, policies, and procedures; 
 Implementing public relations initiatives; 
 Managing projects; 
 Speaking in public; 
 Compiling and analyzing data and information and making sound recommendations 

based on findings; 
 Maintaining confidentiality; 
 Providing academic advisement services; 
 Communication, interpersonal skills as applied to interaction with subordinates, 

coworkers, supervisor, the general public, etc. sufficient to exchange or convey 
information and to receive work direction. 

 
WORK ENVIRONMENT: 
TOCC is a tribal college located on the Tohono O’odham Nation, 60 miles west of Tucson. The 
Coordinator will work closely with members of the Tohono O’odham Nation within a 
multicultural setting. 
 
BENEFITS: 
The College offers a comprehensive benefit package and 401(k).  

 
HOW TO APPLY 

Applications are available on line at www.tocc.edu. Interested applicants must submit a 
completed TOCC application for employment, resume, related degrees, transcripts, certificates, 
a list of two (2) references (name, position, organization and work phone numbers), and two 

(2) letters of recommendation dated within the past twelve months.  If claiming Indian 
Preference under Tohono O’odham Ordinance 01-85, submit a copy of certification or 

enrollment card and/ or if claiming Veteran Preference, submit a copy of the DD214 form to: 
 

TOHONO O’ODHAM COMMUNITY COLLEGE 
ATTENTION:  HUMAN RESOURCES 

P.O. BOX 3129 
SELLS, AZ  85634 

VOICE (520) 479-2300 
 

"This institution is an equal opportunity provider and employer." 
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7/12/22, 1:08 PM                                Tohono O'odham Community College Mail - REQUEST FOR CONSIDERATION: TWO POSITION CHANGES 
 
 
 

Paul  Robertson <probertson@tocc.edu> 
 
 

REQUEST FOR CONSIDERATION: TWO POSITION CHANGES 
 

Bernard Siquieros 
<bsiquieros@gmail.com>
 
Sat, Jul 2, 2022 at 6:08 PM 
To: Paul Robertson <probertson@tocc.edu> 
Cc: "Zepeda, Ofelia - (ofelia)" <ofelia@arizona.edu>, Tony Chana <tchana0839@gmail.com>, Mary Bliss 

<mbliss@tocc.edu>, Jonas Robles <jrobles@tocc.edu> 
 

I approve the request on position changes to Duel Enrollment Coordinator and Student Success 
Coordinator. Sorry for the delayed response. 
Bernard Siquieros 
[Quoted text hidden] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://mail.google.com/mail/u/0/?ik=b24a86a8c1&view=pt&search=all&permmsgid=msg-f%3A1737291775538811294&simpl=msg-
f%3A1737291775538811294
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7/12/22, 1:10 PM Tohono O'odham Community College Mail - Two Position Changes requested. 
 
 
 

Paul  Robertson <probertson@tocc.edu> 
 
 

Two Position Changes requested. 
 

Jonas Robles <jrobles@tocc.edu> Thu, Jul 7, 2022 at 9:00 PM 
To: Paul Robertson <probertson@tocc.edu>, toccpresident@tocc.edu 

 
I approve requested two position changes,via email June 13,2022. 
Jrobles 
Sent from my iPad 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://mail.google.com/mail/u/0/?ik=b24a86a8c1&view=pt&search=all&permmsgid=msg-f%3A1737755540807128792&simpl=msg-f%3A1737755540807128792 1/1 
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7/12/22, 1:11 PM Tohono O'odham Community College Mail - REQUEST FOR CONSIDERATION: TWO POSITION CHANGES 
 
 
 

Paul  Robertson <probertson@tocc.edu> 
 
 

REQUEST FOR CONSIDERATION: TWO POSITION CHANGES 
 

Zepeda, Ofelia - (ofelia) <ofelia@arizona.edu> Sun, Jul 10, 2022 at 12:50 PM 
To: Paul Robertson <probertson@tocc.edu>, Bernard Siquieros <bsiquieros@gmail.com> 
Cc: Tony Chana <tchana0839@gmail.com>, Mary Bliss <mbliss@tocc.edu>, Jonas Robles <jrobles@tocc.edu> 

 
Hi, 
I'm so sorry I thought I sent it back already, but I found it sitting in drafts. Yes, I also approve this 

request. 
Ofelia 

 
Ofelia Zepeda 
Regents' Professor 
Linguistics Department 
520.621.8294 
520.62106897 
ofelia@email.arizona.edu 

From: Paul Robertson <probertson@tocc.edu> 
Sent: Friday, July 8, 2022 7:25 AM 
To: Bernard Siquieros <bsiquieros@gmail.com> 
Cc: Zepeda, Ofelia - (ofelia) <ofelia@arizona.edu>; Tony Chana <tchana0839@gmail.com>; Mary Bliss 
<mbliss@tocc.edu>; Jonas Robles <jrobles@tocc.edu> 
Subject: [EXT]Re: REQUEST FOR CONSIDERATION: TWO POSITION CHANGES 

 

External Email 
 

[Quoted text hidden] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://mail.google.com/mail/u/0/?ik=b24a86a8c1&view=pt&search=all&permmsgid=msg-f%3A1737996531976660247&simpl=msg-f%3A1737996531976660247 1/1 
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TOHONO O'ODHAM COMMUNITY COLLEGE 
P.O. Box 3129 • Sells, AZ  85634 

Phone: (520) 479-2300 • Fax: (520) 383-8403 
www.tocc.edu 

 
 

 
 
July 14, 2022 
 
 
Chairman Ned Norris, Jr. 
Tohono O’odham Nation 

 

Dear Chairman Norris,  

 

Tohono O’odham Community College has been operating with minimal Board of Trustee (BOT) 
members for several years now. With the recent tragic loss of Anthony Chana, BOT Secretary, 
the TOCC BOT is now standing at four members. They are: Chairperson: Dr. Ofelia Zepeda, 
Vice-Chair: Bernard Siquieros, Elder Member: Jonas Robles, and Member: Mary Bliss. 

TOCC’s Charter, amended June 19, 2018, specifies a minimal number of 5 members: 

“Article V, Section D. Number of Trustees. The Board shall consist of no less than five (5) nor 
more than eleven (11) Trustees at least two of whom shall be recognized O’odham elders.” 

I have visited with Board members about the situation. Due to the emergency nature of that 
situation, plans are to move forward with necessary business and to foreground the effort to 
seat additional Trustees. 

TOCC’s next Board meeting and retreat is scheduled for July 28-29. During that time, the Board 
will identify several possible candidates for the BOT and will provide those to you in the hope 
that the process of seating additional members can be achieved. 

 
Respectfully, 
 
 

 
Paul M. Robertson, Ph.D. 
President 
probertson@tocc.edu 
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President’s Report for June/July 2022 
Page 1 of 3   
 

Item Actions Discussion/Resolution/Comments 

1) O’odham 
Language Center 
Building 

Delegated task of communicating 
with ESB + Design Build regarding 
finalization of drawings for the OLC 
to Jay Juan, Chief of Operations. 
During my absence in June, he 
coordinated an onsite visit with ESB 
and OLC personnel. 

ESB received needed input from Ron 
Geronimo, Leslie Luna, Ofelia Liz 
Zepeda, and others and is working to 
put together a quote for the OLC. 
Timeline: probable receipt of quote in 
early August or sooner. 

2) Apprentice 
Program  

Coordinated with Jackson 
Doe and Jay Juan re. TPT 
workplan. They did the work, 
got the quotes, and Jackson 
submitted the workplan to 
AZ ahead of the June 30 
deadline. 

Workplan for use of TPT funds in 
2022-2023 will focus on Wiṣag Koṣ 
Maṣcamakuḍ and will include 
demolition of older small 
structures, renewal of roofs too 
primary buildings, and other 
needed upgrades. 

3) SCAC (San Carlos 
Apache College) 
campus.  

On July 6, Big Fire Attorney 
Andrea Snowball did submit 
a draft IGA update to AG 
Alex Ritchie, representing 
SCAC for review.  

As soon as I review any changes Mr. 
Ritchie wants I will circulate the 
updated draft agreement to the 
BOT for comment. Various new 
requests are coming in from SCAC 
and they appear to involve requests 
for more autonomous operation. 
Those requests are such that we 
may need to look very carefully at 
certain provisions of the updated 
agreement before signing. 

4) Request for 
support from 
Nation for FY 
2023-2027 

Presented virtually, on 8 
June, with the BOT, TOCC’s 
request to the Nation for 
25m funding. There was 
unanimous support. 

Many are to be commended for the 
efforts leading up to this important 
milestone that will provide TOCC 
with critical operating revenues for 
the next five years. 

5) Back to Campus 
in fall semester 

This area needs more work. It does seem to be the case that students have 
adapted to online course delivery and do not have much interest in face-
to-face classes. Dorm residency is a key part of this – as is the completion 
of the wellness center and the kitchen, two objectives that are lagging due 
to supply chain issues – parts are needed for both and are supposed to be 
available soon (heard that before).  
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Item Actions Discussion/Resolution/Comments 

6) Sif Oidag Met with Sif Oidag Vice-Chair 
Joshua Albert re. possible site 
for course delivery 

Following up with Sif Oidag after 
conferring with BOT in May. 

=  
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Issues/Items Discussion/Situation Summary/Resolution 

On April 12, 2022, Elsa 
Peterson and Lisette de Mars 
met with Jeffers Choyguha to 
talk about the goals the A’al Ha-
Mascam Community of Practice 
has this upcoming year. 
  
  
  
  
May 23 comedians 
Conference Cleveland ohio 

There was a change of 
leadership in the Head 
Starts at the Tohono 
O’odham Nation.  Since 
then, Mrs.Choyguha has 
overseen all the 7 Head 
Starts the Community of 
Practice works with.  Mrs. 
Choyguha did not 
understand why Head 
Start staff and employees 
needed professional 
development through this 
grant. Lisette DeMar and 
Elsa Peterson met with to 
let her know of the support 
we have to offer to the 
community through this 
community of practice. 
  

Jeffers Choyguha decided 
it was a good idea for the 
community of practice 
sessions continue once a 
month, but the time must 
change to the afternoon 
due to her training needs 
with staff.  Currently the 
Head Start in the Tohono 
O’odham Nation continues 
to look for a new Head 
Start Manager. 

The A’al Ha-Mascam 
Community of Practice 
continues to meet despite 
the challenges due to the 
change of leadership. 

Erin Aguilar was the 
presenter for the May 
9th Session. The topic for 
this session was on 
Sensory Processing for 
Children and their journey 
through Kindergarten 
Readiness. 

A total of 30 Members met 
via zoom. 

The Tohono O’odham Head 
Starts hired an Education 
Specialists who will help the 
community of practice 
coordinator guide students 
through their education journey. 
Elsa Peterson met with Fredy 
Aranda on May 16th to talk 
about the collaborating work 
that will be happening in the 
field. 

Educators at the Tohono 
O’odham Head Starts will 
continue to reach out to the 
coordinator and education 
specialist for technical 
support for teacher to 
complete their degree at the 
Tohono O’odham Community 
College and to continue their 
education. 

The Community of Practice 
coordinator will have more 
support with Early 
Childhood Education 
Students at TOCC. 
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The A’al Ha-Mascam 
Community of Practice had one 
graduate this year. This student 
was also voted in and 
nominated into the Tohono 
O’odham First Things First 
Regional Partnership Council. 

Mariena Mendez an Early 
Childhood Education 2021 
graduate also completed her 
degree in Social Work in 
2022. 

Mariena Mendez CoP 
member graduated with 
two degrees. She was also 
nominated and voted in the 
Tohono O’odham Nations 
First Things First Regional 
Partnership Council serving 
the seat of member at 
large. For these efforts, 
Mariena Mendez was 
featured in Spotlight for a 
First Things First 
Newsletter. 

On May 23rd the A’al Ha-
Mascam Community of Practice 
was able to bring Wolf Brown 
the Comedian to TOCC. 

The Community of Practice 
had their first face to face 
event on May 23rd. 

Only four CoP members 
attended this event face to 
face. 25 more members 
attended on zoom. 

Community of Practice 
members attended The 
Professional Learning Institute 
for National Association for the 
Education of Young Children. 

Elsa Peterson, Mariena 
Mendez, and Clarissa 
Miranda attended PLI NAEYC 
in Cleveland Ohio on June 
11th to the 16th. 

Both Mariena Mendez and 
Clarissa Miranda are 
TOCC students. This was 
the first face to face 
conference attended since 
the pandemic. 
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NSF STEM Grant  
Report Month: June 2022 
Submitted by: Teresa Newberry 
 
Issue Discussion Summary/resolution 
The Tohono Field 
Studies (TFS) 
Center will 
provide 
opportunities for 
students to 
professional skills 
so that they are 
prepared for a 
career in the 
sciences.  This 
supports the goal 
of increasing the 
rigor of our 
curriculum and 
preparing students 
for the 
professional 
workplace. 

A working group for the TFS 
Center Living Laboratory 
(aka Botanical Project) has 
been assembled to plan and 
design the pollinator garden 
and walking paths.  The 
working group consists of 
faculty (Linda Chappel, 
Kimberly Danny, and Diona 
Williams), staff (Grace 
Francisco, Jay Juan, and 
Clifford Pablo), NSF STEM 
staff and consultants (Teresa 
DeKoker, Camillus Lopez, 
and Kea Skeate). 

The TFS Center Living Laboratory 
work continued with meetings 
between Teresa N. and Teresa D.  
A campus plant list and proposed 
plants working group has been 
compiled and research was 
conducted on plant signage.  The 
full working group meetings are on 
hold for the summer until the 
faculty return in August, but we 
will continue to work with staff 
over the summer. 
 
 
Goal 3:  Promote professional 
preparedness of students 

Support for 
students during 
their transitions 
from high school 
to TOCC and from 
TOCC to 
universities.  
Support during 
these transitional 
phases is critical 
and serves to 
increase student 
enrollment and 
graduation. 

The 2022 Summer Science 
Institute with a focus on 
Geographical Information 
Systems (GIS) is being led 
by Dr. Jason Post.  This is a 
hybrid event with virtual 
lectures and 5-day camping 
field trip Southern 
California.   
 
We are partnering with UA 
Engineering in a pilot project 
called “Walking Together in 
STEM” to plan for the 
submission of a full S-STEM 
grant in Spring 2024 which 
would support students in 
STEM programs and support 
for their transfer to UA.  This 
planning grant will include 
the development of two plus 
two agreements in STEM 
programs.   

The 2022 Summer Science Institute 
is more than half over.  The 4-week 
stipends for students who are up to 
date on their work were processed 
and the field trip to Southern 
California from 6/20-6/24 is 
complete.  It was a very successful 
field trip and can serve as a pilot for 
future on-going field experiences 
for students.  
 
 
Planning is continuing for this 
effort.   TOCC’s A Student’s 
Journey team visited with the UA 
Engineering team on 6/21 to 
discuss collaborations for student 
transfer to UA and STEM programs 
and how use this internship 
program could be used as a model 
for the future. 
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 This work supports Goal 4: Support 
for Transitions from High School to 
TOCC to University 

Create Faculty 
Learning 
Community (FLC) 
with on-going 
mentoring by 
education 
consultants and 
cultural mentor 

Changing instructional 
practice and developing 
cultural competence requires 
significant time, effort, and 
commitment by faculty 
members.  This Maci:dag 
Wo:g (MW) Faculty 
Learning Community (FLC) 
has an active learning group 
engaged in the development 
of culturally-centered 
curriculum projects.  

Three of the five faculty who are 
part of the Active Learners Group 
submitted their PBL curriculum 
which was created as a result of 
FLC work this past academic year.  
This work is uploaded into the 
FLC’s Canvas site and these faculty 
will receive stipends for their work. 
Planning is underway for Fall 2022 
activities. 
  
 
This work supports Goal 5: Faculty 
Support and Development to 
provide culturally responsive 
curriculum and Goal 2:  Indigenize 
and transform TOCC STEM 
curriculum. 
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Tohono O’odham Studies  
Report Month: June 2022 
Submitted by: Frances Benavidez 
 
 
 

Topic Discussion Summary/resolution 
O’odham Language 
Center 

The need to build capacity for 
O’odham language educators 
is ongoing, particularly as it 
relates to developing the 
language fluency of young 
language learners.  

For June, progress toward this effort included: 
1) Hosting the Immersion Language Teaching Gathering 

for primarily early childhood educators. This weeklong 
training focused on developing language fluency 
amongst young language learners, the stages of 
language acquisition, and methods, strategies and 
techniques for using immersion language instruction 
with young language learners. The weeklong training 
was capped at thirty (30) participants. Of these 
participants:  

a. 17 were Head Start teachers and/or child care 
providers working with the Nation’s Division of 
Early Childhood and Development;  

b. 13 were k-12 language and culture educators 
and/or community-based language teachers.  

c. 10 of the gathering participants, including the 
trainer and her assistant stayed on campus in the 
dorms for the week.  

Many people worked to make this event possible, a 
special acknowledgement of the TON Division of Early 
Childhood and Development, Tohono O’odham Nation 
Education Department, TOCC: Student Life (Residence 
Life, Food Program, Security), Library, Student 
Services, Facilities Team, Bookstore, President’s Office 
and Immersion Language Trainer Jennie DeGroat. 

2) Receiving an approving MOU from the Tohono 
O’odham Nation’s Executive Office permitting an 
ongoing partnership between the OLC and the Nation’s 
Division of Early Childhood and Development. The 
primary goal is building capacity toward developing 
immersion language Head Start Centers.  

3) Submission of an NSF TEAC Grant which focuses on 
securing over 3 million dollars toward funding language 
immersion programs amongst the Nation’s youngest 
language learners.  

Gewkdag Pilot 
Assessment  

In April Dr. Viggiano 
encouraged development of a 
gewkdag assessment. A team 
assembled to develop a pilot 
gewkdag assessment for the 
Spring 2022 graduating 
students to complete. This is 
an area that needs to be 
assessed for accreditation 
purposes.  

The pilot assessment was completed in late May by sixteen 
(16) graduates who identified areas that helped them grow 
personally and academically while attending TOCC. The 
responses varied from having access to supportive faculty, 
to the rigor in their courses providing them with needed 
skillsets to sharing experiences in specific classes that 
helped them feel stronger in who they were as O’odham and 
more prepared to transition into their next journey from the 
strength they garnered (as a person) while attending TOCC. 
The pilot gewkdag assessment team will continue meeting 
to discuss future gewkdag assessments, and a baseline 
assessment with modification to the previously developed 
assessment questions. 
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The gewkdag assessment team includes the OLC Co-
Directors, TOS Instructors and Director (4), OIE Research 
Assistant, and Co-Chair of the Assessment Committee.  

Bahidaj Harvest Event TOCC continues to provide 
cultural learning opportunities 
for the college community 
and general public.  

Worked closely with the Himdag Committee to plan and 
organize a two-day Bahidaj Harvest Event beginning with a 
ku’ipaḍ demonstration, early morning bahidaj harvest and 
sitol making demonstration. This event brought in 
community presenters to share on the different topics and 
students, staff, faculty, and families for a well-attended in-
person O’odham relevant learning opportunity. 

Carry out Area Chair 
duties and Other 
Activities 

Fulfill the immediate day-to-
day programmatic 
responsibilities. 

• Continue to advise and prepare programs of study for 
students.  

• Continue to meet with the TOS Instructors and modify a 
community survey with input and feedback from the 
OIE.  

Participated and 
Followed-up as Needed 
on Items from 
Scheduled Mtgs. 

Participated in collaboration, 
planning and partnership 
meetings, followed-up on 
action items from 
discussions.  
 

• OLC Meetings/Gathering Event (10) 
• TOS/BA Group Meetings (2) 
• Standing Meetings (7) 
• Advising/Other (11) 
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Liz Zepeda, Interim Student Services Dean 
Student Services, June 2022 
 

Issue Discussion Summary/resolution 

SSD Report Activities have kept staff 
busy.  

Work has been constant due to standard activities for the 
summer. Short report this month. 

EARS Reports sent bi-weekly 
for 8 week session. 

The four-week EARS report was sent out to students June 
20th. A list of important dates was included; one was the 
withdrawal deadlines. There appeared to be an uptick in 
withdrawals after the grade reports were sent.  

Dual Enrollment Continued conversations 
with schools to develop 
and maintain 
partnerships.  

TOHS courses: MAT142, WRT 101, and HIS 122 ended 
on June 30th. Some students did not submit complete 
packets so they will not get credit for the course or courses. 
Staff were present to assist with paperwork and talked 
students through what was needed. Some students did not 
follow through. 
Met with Casa Grande Union High School District to 
discuss a long-term strategy in order to implement dual 
enrollment offerings in CGUHSD. 
Annual Report was submitted detailing TOCC’s dual 
enrollment activity for the year. 

AICF Met with Jack Soto 
regarding an 
extension/re-imagination 
of the Braiding Success 
grant. 

The goal of this iteration of the grant is to create an online 
version of the activities. Concepts such as creating an 
independent, self-guided version of the activities and 
gamifying the work have been discussed.  

Counselor Work has been steady 
and there has been an 
increase in student 
contact. 

Wrap-arounds, student referrals, and advising sessions have 
been on-going. Counselor participated in the Bahidaj 
Harvest.  

Financial Aid Consultants have been 
supportive and incredibly 
helpful. 

Workflows have been established with support of Partners 
in Financial Aid. As a result, the Financial Aid Office will 
have distributed $1.45 million in aid with the mailing of the 
most recent Pell Grant checks. The funds are a variety of 
Title IV, (Pell grant and FSEOG), and direct scholarships.  
SAP appeals, responses, R2T4, loans (taken out at other 
institutions), and other types of communications have been 
worked on and sent to students.  

 
 
Chandra Claw, Registrar 

Issue/Topic Discussion Summary/resolution 

Recruiting The following events were held to 
promote TOCC for Fall 
Semester:  

Staff were needed on campus. Despite Google 
calendar invites and announcements being sent 
out, staff were not available. Students stopped by 
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Drive Through Event - Rain may 
have prevented people from 
attending but we got a couple of 
people come through.  
Tohono O'odham Job Fair - Good 
event. Jai ran out of the promo 
bags she prepared for the event.  
 
Virtual Orientation - 
Approximately 14 students 
participated. It was a good event. 
SSD and Advisor assisted.  
 
In Person Open House - Event 
turned out well. We had two 
busloads of student workers from 
the Schuk Toak District. A few 
students stopped by.   
 

specific offices but the staff weren't available to 
answer their questions. Staff present tried their 
best to answer student questions and address 
concerns. 
 
 
 
 
 

Registrar We held interviews for the Data 
Entry Clerk position and made a 
selection. 

We need to conduct reference checks before she is 
offered the position.  

Important reports have been 
occurring.  

Completed BIE Report AY Summer 2021-Spring 
2022.  
Submitted Engagement Letters for the FTSE 
Audit. Census Report is due July 21st. Audit 
started and will got through October 15th.  
 

Admissions & 
Registration 

Admissions for Fall Semester got 
delayed.  

We started processing as soon as the admissions 
letter and student guide were updated for Fall 
Semester. Staff is keeping up with processing 
applications.  

 
Annamarie Stevens, Transition Coordinator—TWO REPORTS 
Student Services, May 2022 
 

Issue Discussion Summary/resolution 

Access to student degree 
audits on mytocc.  

Student that are 
interested in transferring 
reach out to discuss what 
they need to complete 
their program and discuss 

If a student is not assigned to me I can view their 
information in mytocc. I like to view student information 
prior to meeting with them in order to provide my 
feedback. I have to ask students to share their information 
or contact MorningStar to ask to add me to their advising 
list.  
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transferring to a 
university.  

It would be ideal for me to have access to all students it 
simplifies the process of assisting students.  

A Student’s Journey-
finding an internship 
placement for two 
students. In the following 
areas: 
Social Services  
Art  

As a part of the A 
Student’s Journey the 
students have 4 week 20 
hours a week experience 
in the field of their 
interest.  

By the end of the month all students have the two students 
have a placement. One student meets with the placement 
site and the other student meeting with placement team will 
in done the first week of June.  
 

A Student’s Journey- 
One student needs 
daycare services for her 
one-year-old.   

The goal of ASJ is to 
assist student creating 
sense of belonging at a 
university. This includes 
assisting with get their 
personal needs meet.  

We have made contact with a daycare to set up a month 
services for a one-year-old. At this point there has been no 
progress. The goal is to have arrangement set up before the 
Open House on June 18th.  

A Student’s Journey- 
Students with families 
need a place that 
accommodates their 
families.  
 

There are two students 
that have children that 
need accommodations for 
their families.  

A meeting was held with UArizona Residence Life to 
discuss options for students with families. There are no 
other options other than an Air B&B or short term 
apartment stay. The goal is to have this situation resolved 
before June 18th  
 

This is the last year for 
Haury Grant but there are 
carries over that were not 
used due to COVID.   

There was a meeting with 
the Haury Team to ask if 
funding can be carried 
over.   

Haury has asked to submit a detailed report on carry over 
funds. I been have reached out to Grants office to set up a 
meeting to go over remaining funds. The goal is to use the 
remaining funds to continue to support A Student’s Journey 
continue for another year or two.  

 
June 2022 Update:  
Preparation for A Student’s Journey has been the focus of the month.  
The grant extension for the Haury grant was approved.  
The student opted not to utilize the daycare.  
Mentor Orientation Lunch on Friday, June 17th from 11:30am to 1:00 pm at Drachman Hall 
Room B109.  
Saturday June 18th: Open House for A Student's Journey students and families 
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Board of Trustees Report 
Dean for Sustainability Mario Montes-Helu, Ph.D. 

Key Issues/Items addressed in June 2022 

Issues/Items Discussion/Situation Summary/Resolution 

Workforce 
and 
Community 
Development 
(WCD) 

Culinary Arts Program 
and the Tohono Kosin 

We are working on the planning of kitchen 
modification and safety issues at the Tohono 
Kosin. There is a need for a new hood to be above 
the oven so we can use it safely. Also, there are 
no chemical hoses for the sink where cleaning and 
sanitation of the pans and utensils needs to 
happen. The water pressure is low and we may 
need to use some type of pump to have enough 
water pressure in the sinks. We are addressing 
these issues and creating a plan to hire a 
contractor to do the improvements.  

We are building the schedule of classes for the 
CUA program for the fall and spring semesters. 

GED program Final report of the grant that supports GED was 
submitted on time. A new grant cycle starts in July 
and we sent a new proposal to AICF and Dollar 
General. We also had the visit of Hannah 
Gonzales from the American Indian College Fund. 
She toured the TOCC campuses and saw firsthand 
the work that WCD is doing with the High School 
Equivalency (HSE) programs, such as GED and 
College Credit Pathway (CCP). 

We will announce the opening of two GED 
positions for FY 2022.  

Solar Panel Installer 
Certificate 

We are still waiting for approval from the Higher 
Learning Commission for the new Solar Installer 
program. Because it is a new program at the 
college, it will take more time to get approval. 

ANA Grant Requesting an 
extension of the GIS 
grant 

The ANA grant will end on September 29th, 2022. 
We will request a no-cost extension for FY 2022-
2023. Savings acquired because of the pandemic 
will allow us to have the grant for another year if 
ANA approves the extension.  
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LGOS USDA-NIFA Grants The Equity grant was submitted and approved for 
the next 4 years. It will support the training of 
community members in Tohono O’odham 
traditional agriculture who may be interested in 
having an Oidag in their communities. 
 
The Extension grant was also submitted on June 
14 and we are waiting for its approval. 

IT Department  
  

Jenzabar and 
PowerFAIDS 
integration 

We continue working on the integration of the two 
systems with the help of two consultant 
companies. We expect that the integration will be 
ready during the fall semester. 

Integration of 
Jenzabar with Bank of 
America 

We are working on integrating the College 
payment system using Bank of America (BoA) to 
increase security. Presently, we are uploading 
check information manually to the BoA system. 
Later, we will develop the integration so the 
systems will communicate the transactions 
automatically. 

IT positions We will soon have interviews for the Technical 
Support Manager and the IT technician. We hope 
we will fill the positions by next month. 

Dark Fiber We requested a cost estimate of the lease of one 
strand of Dark Fiber from TOUA. They have two 
options: leases for 10 or 20 years. We asked them 
to give us an estimate of the cost for a month or an 
annual lease. With such lease, we could increase 
Internet speed to above 1.0 Gbps from the 0.250 
Gbps that we currently have.  

Institutional 
Effectiveness 
Office 

Key Performance 
Indicators (KPIs)  

Working with Ben Jose to update the KPIs for 
spring 2022. We also worked with the new set of 
KPIs that Achieving the Dream is requesting to 
report from now on.  
 
We had a meeting with the TOS program to 
discuss their initiative of a community survey they 
are proposing that will cover at least 10% of the 
Tohono O’odham Nation. We will continue working 
with them and giving them support to develop the 
survey.  
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Administration 
Activities 

June activities In charge of college operations during Dr. 
Robertson's leave. Uploading the annual reflection 
document to the Project Success with Achieving 
the Dream. Leading the Leadership meeting to 
discuss the short-term activities for the next 
academic year. 
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Board of Trustees Report 
Anselmo Ramon, M.Ed. 

Chair of Academic Program in Workforce & Community Development 
June 2022 Report 

 
Challenges-Resolutions and Accomplishments 

 
Program Discussion/Challenges Accomplishments & 

Resolutions 
Summary 

Apprenticeship 
 

 

 

 

(WCD) Directs any new 
Apprenticeship inquiries and 
former students who would like to 
re-enroll or enroll to Mr. Jackson 
Doe, Apprenticeship Director 
 
 
 

Solar Installer Program. The 
application has been submitted 
to HCL by Education Dean. 

The office of Sustainability and 
WCD is awaiting a response 
from HLC. 

The office of sustainability 
and WCD have completed 
the Solar Instructor Job 
Description for HR review 
& awaiting HLC approval of 
the Solar Curriculum 
 

Culinary Arts 
Program 

 WCD & office of sustainability 
ars working with Jay Juan, Chief 
of Operations & Paschell CUA 
instructor to have the Tohono 
Kosin ready for fall 2022 
classes. 
Current focus has/is to work 
with TON Planning Department, 
TONFD and EDA to ensure the 
building is inspected and meets 
the required building and safety 
checks. Upgrades have been 
recommended and will need to 
follow a join inspection plan 
with TON planning and TOFD 
to begin the upgrades, if 
approved.  
CUA Instructor has acquired 
quotes for kitchen equipment, 
and has identified the necessary 
upgrades required for the Kosin 
to properly operate the new 
kitchen equipment and to 
upgrade the current electrical & 
gas systems to accommodate the 
upgrade to meet industry 
standards. 
 
 

TOCC office of 
Sustainability and WCD 
will continue to 
communicate with BHS for 
reopening services 
associated with the Culinary 
Arts Program for dual 
enrollment. 
 
The CUA program is 
focused on making sure the 
Tohono Kosin is safe to 
operate and has the 
necessary working 
equipment and facilities to 
begin to offer a CUA course 
in the fall of 2022. This 
includes in person classes 
and lab session in the 
Tohono Kosin. 

GED The GED program maintains 4 
students in person at the Wisag 
Kos Mascamakud. This is in 
conjunction with online zoom 
classes. The in-person and online 
class is 8 students (M-Thurs) 9:30 
– 11:30Am, 2:30PM-4:30 PM, 

The GED program has focused 
upon a 12-month program of 
services and has provided a new 
timeline for all students who are 
successfully enrolled in the 
GED program to complete 
within one year or less. 

The GED online learning 
format is making progress 
with students who use the 
zoom feature with the GED 
instructor.  
 
A GED student from San 
Pedro Community scored a 
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online. The other GED class has a 
regular attendance of 3-4 students. 
 
The GED program has Aztec 
software that assist students in 
building academic skills in all of 
the GED content areas, 4 
computers are available for student 
use in the GED classroom. 
 
GED students now have the 
opportunity to take the practice test 
from home as well as the official 
GED test. 
 
The GED program is now ready to 
offer official GED testing as Wisag 
Kos. Students will be monitored 
via laptop for the duration of the 
testing. 
 
The Pre-College GED program 
participated in the following events 
at Schuk Du-ag Mascamakud. 
 
AICF Site Visit June 8-9, 2022. 
Ms. Hannah Gonzales AICF 
Senior Program Coordinator came 
to TOCC to review our Pre-
College GED program and our 
College Credit Pathway Program. 
Hannah took a tour of our TOCC 
campus, met Dr. Paul Robertson, 
and with the Student Services 
Department Staff as well as an 
informal lunch meeting with Dr. 
Viggiano. Later in the afternoon of 
June 8th, Hannah visited the Wisag 
Kos GED classroom and met 
Delores and Mark Saraficio. In the 
later afternoon Hannah met with 
Dr. Mario Montes-Helu and WCD 
department to discuss the GED 
program operation. 
 
Thursday June 9, 2022 Hannah 
was able to tour the Himdag Ki, 
along with Paschell CUA 
Instructor me and Pauline. Upon 
our return Hannah was introduced 
to the Board of Trustee’s and 
shared a meal with them, along 
with the SSD division. 
 
 
 

Updated Pre-College GED 
webpage with information 
regarding the following GED 
options, and how to apply. 

In-person and Online Zoom 
GED classes  

The GED program is assisting 
students who have applied 
during our Spring 2022 term. 

The College Credit Pathway 
Option is outlined in the TOCC 
College Catalog page 112. 

5 students have continued this 
spring 2022 semester and are 
averaging a “C” or higher in 
their GPA as required by the 
Arizona Department of 
Education and TOCC. two 
additional students have been 
added to the CCP program for 
the summer 2022 term. 

Student continue to inquire and 
enroll in our CCP program for 
summer and fall 2022.  

167 College Ready Status 
on the official GED Math 
Exam (a 145 is passing). 
Linda Gates is the GED 
Math Tutor.  
 
This same student 
completed her Science 
Exam June 21, 2022 the last 
official GED test and scored 
a 165, college ready status. 
This student is considering 
enrolling the IT program at 
TOCC. 
 
The AICF final Student 
Stepping Forward report has 
been sent June 30, 2022. 
This report includes the full 
student data report for the 
year and all of the financial 
expenditures during the 
course of the 2021-2022 
Academic term. 
 
The Request for Proposal 
“Native Students Stepping 
Forward” Dollar General 
High School Equivalency 
Completion Program was 
received on June 21, 2022. 
This request is for 2022-
2023 funding.  
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Ñia, Oya G-T-Taccui Am Hab E-ju: 
Our Dream Fulfilled 

 

TO:  Tohono O’odham Community College Board of Trustees 

THRU:  Paul Robertson, President 

FROM:  Sylvia Hendricks, Director of Student Life 

DATE:  June 30, 2022 

SUBJECT: Student Life Staff July 2022 Board Reports 

 

Sylvia Hendricks- Director of Student Life 
  Key Issues/Items addressed in June 2022   

Issues/Items Actions/Assessment 
Director of Student Life 
meetings, activities & 
training. 

Essential Meetings and events on behalf of planning and important information essential to 
Student Life and the college as a whole: 
 

• The month of June is the month I work on closing out the FY22 reports, budget and 
other items that need to be closed out in the area of Residence, Food Program and 
Athletics.  June is also the month we prepare for a new Fiscal Year in all the 
Departments in Student Life which this report will reflect moving forward.    

• I’ve attended all Leadership meetings with other team members held every two 
weeks on Monday mornings at 9:05 am. Participating in discussions and planning on 
a number of items presented by President Robertson and providing updates on 
Security, Athletics, the Food Program and the Residence. 

• I continue to attend most of the weekly O’odham Niok Sessions with other staff 
members on Mondays at 8:30 am during the month of June.     

• I continue setting up and attend the Himdag Committee meetings on zoom, regular 
meetings scheduled every two week on Tuesday-next meeting schedule 7/12/2022.  
The committee continues to work on a number of items from cultural activities and   
planning events on behalf of the college. The committee has been focusing on Mental 
and Physical Wellness for employees and students and one of the focuses for this 
year is bringing back the Annual Bahidaj Camp for the college students and staff 
which we have been planning and is scheduled for Thursday and Friday 6/30 – 
7/1/2022.    

• I continue to work 4 days a week onsite with the exception of Tuesday I work 
remotely.   

• The following are additional events/meetings I attended and conducted during the 
month of June: (most of the meetings held virtually) 

o TOCC Board of Trustees Meeting- 6/9/2022 (Michael Steward Attended) 
o TOCC All Staff Meeting- 5/13/2022 (Did not Attend this month) 
o Athletic Meeting w/Head Coach- 6/7/2022 
o Archery Field Meeting- 6/15/2022 
o Assistant Cook Interviews- 6/17/2022 
o Meeting w/Student Life Staff- 6/17/2022 
o Special Himdag Meeting- 6/21/2022 
o Bahidaj Harvest Event Meeting- 6/22/2022 
o Drive Thru-Open House Event- 6/27/2022 
o Follow up re: Assistant Cook Applicants w/HR- 6/27/2022 
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o Special BOT Meeting- 6/29/2022 
o Bahidaj Harvest Event Meeting-Finalizing- 6/29/2022 

 
I’d like to highlight a few events & meetings conducted and or attended for your information: 

 I continue to work and meet with the areas I oversee on progression and updates on 
projects that they are working on.  

 The Athletic Department continues the planning for the completion of the Apidag Ki: 
and is getting close to completion. The Head Coach keeps in contact with Jay Juan, 
Chief of Operations on updates on the building.  And it look like the Apidag Ki: is 
getting close to completion with Michael working on getting mirrors & television 
installed and equipment getting scheduled for set up.  The target date to open would 
be by 2022 Fall Session.      

 The Residence Life Coordinator worked to ensure that the Residence was well 
prepared for the Emersion Training participants that begin this week. They moved in 
on Sunday and Monday 6/26 & 27 a total of 12.  Frances Benavidez, Director of 
Tohono O’odham Studies is serving as the RA and the to go person for participants. 
All move in and move out information was well provided to the participants by the 
Language Department and Director or Tohono O’odham Students with input from 
the Residence Life Coordinator and Director of Student Life  

 Student Life staff in all perspective areas, Athletics, Food Program, Residence and 
Security was well represented at the Drive Thru-Open House Event on 6/27/2022. 
Even though we did not have very many vehicles driving through it was nice to 
comradery with TOCC Divisions and staff.  It was a nice windy, cloudy day with a 
little rain.  

 The Students and Staff are all looking forward to the return of the Annual Bahidaj 
Camp that is hosted by the Himdag Committee.  We have even had Community 
Members inquiring about attending the camp.  All is set and ready for this event.     
 

Food Program 
Information      

The renovation of the I-Wemta Ki: Kitchen to enlarge it is getting close to completion. The 
Chief of Operations continues to work on getting the stove operable.  The company was 
onsite the week of 6/27 working on getting the stove hood in, it’s exciting as we get closer to 
completion.    

We are looking forward to an addition to the Food Program, interviews were held on June 17 
for an Assistant Cook.  One was selected and am waiting for HR to complete the process to 
make the offer and have the Assistant Cook begin. Especially since the Food Program will 
soon be setting up and moving back into the kitchen in I-We:mta Ki:  

The Lead Cook continues to use Gegdak Son Ki: kitchen in the meantime to provide meals 
and snacks for students and staff.   

The Lead Cook also continues to shop weekly for Food Supplies and sometimes will use an 
extra day when she is preparing for an event.  It will be nice when she gets extra help from 
the Assistant Cook.   

The Lead cook also continues to work with other division on providing meals for events.  

Community relations and 
outside college contacts 

Collaboration with other entities have all been done virtually due to the ongoing Pandemic 
situation in Arizona and the nation. But we continue to collaborate with the different division 
here at TOCC.  
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Gabriel Valencia- Residence Life Coordinator 
Key Issues/Items addressed in June 2022 

 
Michael Steward- Athletic Head Coach 
Key Issues/Items addressed in June 2022 

Issues/Items Actions/Assessment 

Current Residents - Currently there are no student residents at this time. 
- Housing applications are being received 
- Currently have 12 applicants for Fall 2022 
- 6 Have been accepted 
- Planning to re-open in the Fall of 2022 

 
Preparation of physical 
structures 

- New dressers have been installed 
- Old dressers were donated to the Family Preservation Program and Child Welfare on 

the nation 
- Quench water Dispenser installed in Women’s and Co-ed dorms 
- AC Unit in B building has been repaired. 
- 1 Refrigerator under repair 
- New desks to be shipped in July 
- New Window blinds installed throughout all windows in B100, B200, and C100. 

 
Alarm System - Alarm system throughout units needs to be inspected due to continuous beeping and 

“trouble” light on 
 

Leadership Meetings - Residence Life Coordinator has attended leadership meetings as well as TOCC all 
staff meetings, both virtually 

Student Housing webpage - Updates have been made to the Student Housing page 

Open Dorm 
Advertisement  

- Met with TOCC recruiter   
- Filmed new advertising videos and photos 
- Updated Flyers 
- Scheduling future showings with recruiter for HS groups visiting campus 
- Local Radio PSA advertising dorms 

 
O'odham Language 
Summer Training 
Program 

- The O’odham language summer training program took place June 27-July 1 
- 12 participants stayed on campus for the entire week. 

On campus visitors and 
tours  

- On campus Drive Through on June 24th 
- Passed out dorm flyers 

Issues/Items Actions/Assessment 
Working status a) During the month of May, the Athletic Department has continued working partially 

remotely through this pandemic.  
 

Coaching and Recruiting a) Continued recruiting runners for 2022-23…awaiting list from Coach Francisco. 
b) Continue sending workouts to current Athletes and potential future Athletes.  
c) Encouraging student athletes to register for the dorms. 

 

Scheduling a) Have continued reaching out to schools for potential meets for 2022-23 season.  
 

Academics a) We have been in contact with student athletes regarding their grades. 
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Valentine Lee- Lead Security 
Key Issues/Items addressed in June 2022 

 

b) Continuous follow up with runners on classes/credits and class schedule. 
c) Preparing for next semester and class schedules. 
d) Encouraging runners to get involved with programs being shared through TOCC email, 

Internships and summer programs.  
 

Administration a) Attended meeting with Director of Student Life to discuss Athletics & Wellness 
b) Attended meeting with Student Life Staff 
c) Met to discuss clearing of the Archery Range. 
d) Attended NACDA Conference. 
e) Sent in a request for recruitment to replace Time Larsen, Assistant Athletic Coach. 

 
Health and Wellness a) Have remained in communication with AZ Health to discuss next steps to install 

flooring and arrival of equipment – Set up a tentative installation date for 7/11-13. 
b) Purchased lockers for Apedag Ki: 
c) We have continued meeting weekly as a staff to discuss the rollout of the Wellness 

Program.  
d) Have reached out to potential guest speakers/instructors for the wellness program. 
e) Continued meeting with Tucson Wellness to talk about individual/group strength 

training when Apedag Ki: is up and running. 
f) Completed our 20th month of the Wellness Programming and have begun planning 

programing for August.  
 

Budget/Fundraising a) We have gotten current on Jenzabar. 
b)  Met with Budget Committee to discuss the 22-23 Budget proposal.  

 
Outreach/Community 
Service 

a) Participated in the Open House Drive Thru Event. 
b) Due to COVID and the ongoing restrictions from the Nation’s Executive Office, 

no community service or outreach have been planned.  
c) Continue discussions with Jayelle Harrison of Pascua Yaqui Health Department 

about running a summer basketball camp. 
d) **Continued** co-host for a Men’s Virtual Talking Circle through the National 

Foundation “A Call to Men”.  This virtual talking circle is for Native Men and 
those who identify as Men, to address the ongoing Missing and Murdered 
Indigenous Women and Girls.  Trying to create a healthy view and outlook for 
men in tribal communities.  

 

Issues/Items Actions/Assessment 
Student Issue/Disciplines 
  

We had zero reports for the month of June. 
 

 
Temperature Check 
Station 

The Temperature Check Station sometimes won’t work properly and we have whomever may 
need to check in use the paper from.   
 
Security continue to perform rapid tests for employees and vendors as needed. 
 
We had one employee test positive for the month of June  
 
Security continues to follow protocol after someone tests positive.  We continue to have 
students/visitors who try to come into I:We:mta Ki: without checking they are referred back to 
the check in station.  
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TOCC Board of Trustees Regular Meeting 

July 28, 2022 

 

 

ADDENDUMS & ADDED AGENDA ITEMS 

 

FY2023 Workforce & Community Development Budget Revision 

 

July 2022 Resource List Addendum – Human Resources July 2022 BOT Report 

 

Hire Full-time Interdisciplinary Faculty Member 

 

Tohono O’odham Community College 2022-2023 Academic Calendar 

 

 

 

Change of Financial Ad Policy in Student Handbook 
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