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2. Education Division, O’ohana Ki:, NSF STEM, Tohono O’odham Studies   42 
3. Student Services Division      
4. Sustainability, IT, IE, Workforce and Community Dev.     48 
5. Student Life, Residence Life, Athletics & Wellness     53 

 
General Matters 

8. Executive Session 
 
Adjournment 
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Tohono O’odham Kekel Ha-Maṣcamakuḍ 
Board of Trustees Regular Meeting 

Thursday July 28, 2022 
9:00 a.m. 

Desert Diamond Casino and Hotel, Tucson, Arizona 
In Person / Virtual Meeting 

GENERAL MATTERS 

1. Call to Order / Roll Call

The Board of Trustees Regular Meeting was Called to Order at 9:11 a.m. by Chairperson Dr.
Ofelia Zepeda.

Present Excused 
Absence 

Unexcused 
Absence 

Attendance 
Time 

Board of Trustees: 

X 9:11 a.m. Dr. Ofelia Zepeda, Chairperson 
X 9:11 a.m. Bernard Siquieros, Vice-Chairperson 
X 9:11 a.m. Jonas Robles, Elder Member 
X 11:22 a.m. Mary Bliss, Member 

Administration Members 
X 9:11 a.m. Dr. Paul Robertson, President 
X 9:11 a.m. Dr. Mario Montes-Helu, Dean for Sustainability 
X 9:11 a.m. Joann Miguel, Dean of Finance 
X 9:11 a.m. Liz (Ofelia) Zepeda, Interim Dean of Student Services 
X 9:11 a.m. Dr. Tiffany Viggiano, Dean of Academics 

Recorder 
X 9:11 a.m. Evan Thomas, Special Assistant to the President 

Guests 
X 9:11 a.m. Sylvia Hendricks, Director of Student Life 
X 9:11 a.m. Frances Benavidez, Tohono O’odham Studies Director 
X 9:11 a.m. Ingrid Segundo, Sponsored Projects Director 
X 9:11 a.m. Deshon Miguel, Senior Systems Administrator 
X 9:11 a.m. Sonya Juan, Human Resources Director 
X 9:11 a.m. Jay (Johnny) Juan, Chief of Operations 
X 9:11 a.m. Ben Jose, Research Assistant 
X 9:11 a.m. Anselmo Ramon, Chair of Academic Programs in WCD 
X 9:11 a.m. Mike Mainus, Controller 
X 9:11 a.m. Mickie Widener, Human Resources Generalist 
X 9:11 a.m. Pauline Nasewytewa, BCT Program Advisor 
X 9:11 a.m. Jai Juan, Recruiter 
X 9:11 a.m. Carmella Pablo, Library Assistant 
X 9:11 a.m. Iris Nez, Bookstore Supervisor 
X 9:11 a.m. Martha Lee, Consultant 
X 9:11 a.m. Shawn Nez, IT Support Technician I 
X 9:11 a.m. Wendi Cline, Library Assistant 
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X   9:11 a.m. Kristen Eberhardt, Director, Title III Grant 
X   9:11 a.m. Hamidou Keita, Chemistry Instructor 
X   9:11 a.m. Annastasia Gonzalez, Office Coordinator-Operations 
X   9:52 a.m. Alberta Espinoza, Counselor 
X   9:52 a.m. Rosemarie Ramon, Administrative Assistant-Education 
X   9:52 a.m. Diana Antone, Financial Aid Technician 
X   9:52 a.m. Novia James, Financial Aid Officer 
X   10:39 a.m. Grace Francisco, Lead Facilities Maintenance Technician 
X   10:39 a.m. Annamarie Stevens, Transition Coordinator 
X   10:39 a.m. Chandra Claw, Registrar 
X   10:39 a.m. Sharon Parker, Adjunct Faculty 

 

 

2. Invocation 

The invocation was given by Jonas Robles. 
 

3. Review and Approval of Agenda 

The BOT meeting agenda was reviewed and the following New Business Items were added: 
 

5. Add a Full-time Interdisciplinary Faculty position - Education Division 
6. Re-affirm $34.25 per credit hour for TOCC 
7. BOT Regular Meeting Date for August 2022 
8. 2023 Academic Calendar change for Summer Session 2023 
9. Pisinemo Site 

 
A motion was made to approve the meeting agenda with the additional New Business Items. 

 
MOTION: Motion by Bernard Siquieros, Seconded by Jonas Robles to approve the meeting agenda 
with the additional New Business Items. 
VOTE: 3 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT. 
MOTION APPROVED 

 

Executive Summary: TOCC BOT acted on the following at the July 28, 2022 special meeting: 
• Approved the June 09, 2022 TOCC Board of Trustees regular meeting minutes with corrections. 
• Approved the June 29, 2022 TOCC Board of Trustees special meeting minutes as presented. 
• Approved the addendum to the FY23 TOCC Budget – Workforce and Community Development. 
• Accepted the May 2022 Financial Report as presented. 
• Accepted the Human Resources Report for July 2022 as presented. 
• Approved the Interdisciplinary Faculty position as presented. 
• Approved to re-affirm the $34.25 per credit hour rate for Non-Native students at all TOCC sites. 
• Approved the 2023 Academic Calendar as presented. 
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4. Announcements 

The Bahidaj Harvest was held June 30 – July 01, 2022 and open to TOCC Students, Staff and their 
families and community members. After the kuipad demonstration participants made their own 
kuipad to utilize. Overnight camping was available and gathering the bahidaj was early Friday 
morning. Thanks to all the Himdag Committee members for spearheading this event! 

 
The TOCC In-Person Open House was held Friday July 01, 2022 2:00 p.m. – 5:00 p.m. Visitors 
were free to leisurely explore and tour the buildings, classrooms and offices at S-cuk Du’ag 
Maṣcamakuḍ. They met with staff members, received assistance and were informed about 
available resources. Jai Juan, Recruiter, facilitated the event. 

 
Monetary Donations received in memory of Libby Francisco (bad): 

• Jeffrey & Mary Ehret of Phoenix, Arizona in the amount of $1,000.00. The Ehret’s knew 
Trustee Francisco personally and wanted to acknowledge her advocacy for education and 
involvement with Tohono O’odham Community College. 

• BOK Financial, Scottsdale, Arizona sent a general support grant in the amount of $500.00 on 
July 01, 2022. 

 
The FY2021 TOCC Audit is to be presented and reviewed by the TOLC on Friday August 05, 2022, 
9:00 a.m. via Virtual GoToMeeting. Several BOT members will be in attendance in the TOCC 
boardroom. 

 
The Indianpreneurship Training will be held on August 3-4, 2022 by Onaben at S-cuk Du’ag 
Maṣcamakuḍ. The forum is facilitated by Anselmo Ramon, Chair of Academic Programs in WCD 
and Pauline Nasewytewa, BCT Program Advisor. 

 
In conjunction with Pima County Health Department (PCHD), a Wellness Health Fair is scheduled 
for Friday August 12, 2022, 7:00 a.m. – 4:00 p.m. The refurbishment of the Wellness Trail, Tour 
of Apedag Ki: and a Health Fair at GSK will take place. This event is open to the public with proof 
of vaccination. Alberta Espinoza is the contact person for this event. 

 
A Zoom Invite for TOCC BOT Retreat for Friday July 29, 2022 will be distributed by the end of 
business today. 

 

5. Minutes from the June 09, 2022 regular meeting of the TOCC Board of Trustees. 

Red-lined and corrected minutes were reviewed by the Board of Trustees. 
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A motion was made to approve the June 09, 2022 TOCC Board of Trustees regular meeting 
minutes with corrections. 
 

MOTION: Motion by Bernard Siquieros, Seconded by Jonas Robles to approve the June 09, 2022 TOCC 
Board of Trustees regular meeting minutes with corrections. 
VOTE: 3 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

Minutes from the June 29, 2022 special meeting of the TOCC Board of Trustees were included in 
the July 2022 board packet and reviewed. 

 
A motion was made to approve the June 29, 2022 TOCC Board of Trustees special meeting 
minutes. 
 

MOTION: Motion by Bernard Siquieros, Seconded by Jonas Robles to approve the June 29, 2022 TOCC 
Board of Trustees special meeting minutes. 
VOTE: 3 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

1. Call to the Audience – None 
 

2. Coronavirus Update – Dr. Paul Robertson, President 

The health screening area continues to monitor staff, students and visitors coming onto the 
TOCC campuses. Security personnel are doing a good job and administer rapid tests as needed. 
Should any personnel not feel well, they are advised to stay home. 

 

NEW BUSINESS 

 
1. Financial Report for May 2022 – Joann Miguel, Dean of Finance, Mike Mainus, Controller 

An addendum to the approved FY2023 TOCC Budget - Workforce and Community Development 
was presented and reviewed. 

A motion was made to approve the addendum to the FY2023 TOCC Budget – Workforce and 
Community Development. 

MOTION: Motion by Jonas Robles, Seconded by Bernard Siquieros to approve the addendum to the 
FY2023 TOCC Budget – Workforce and Community Development. 
VOTE: 3 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

Mr. Mike Mainus presented the May 2022 Financial Report. 
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A motion was made to accept the May 2022 Financial Report as presented. 

MOTION: Motion by Jonas Robles, Seconded by Bernard Siquieros to accept the May 2022 Financial 
Report as presented. 
VOTE: 3 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

2. Human Resources Report – Sonya Juan, Human Resources Director 

An Addendum of the Human Resources report for July 2022 was distributed to the BOT. Director 
Juan reviewed the Resource List, Employment Vacancy Activity Log and the Employee Statistics 
information. 

A motion was made to accept the Human Resources Report for July 2022 as presented. 
   

MOTION: Motion by Bernard Siquieros, Seconded by Jonas Robles to accept the Human Resources 
Report for July 2022 as presented. 
VOTE: 3 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

3. Student Services Division Requests – For Informational Purposes 
a. Reclassification of Special Projects & Initiatives Manager to 

Dual Enrollment Coordinator       
b. Change Request: Retention Coordinator to Student Success Coordinator 
c. Electronic Mail BOT Approvals 

 
The BOT reviewed the information provided in the July 2022 board packet. 

 

4. TOCC Board of Trustees Recruitment – Dr. Paul Robertson, President 

Dr. Paul Robertson, President, sent a letter to Tohono O’odham Nation Chairman Norris 
informing the Executive Office there are currently four (04) members on the TOCC Board of 
Trustees. The TOCC Charter indicates the number of members shall be between five (05) and 
eleven (11). 

An email was sent to TOCC employees requesting names from the Nation at large interested in 
serving on the TOCC Board of Trustees. The following names will be forwarded to the Executive 
Office for consideration: 

Margie Juan, Anegam, Sif Oidak District 

Blaine J. Antone, Coldfields, Baboquivari District 

Tina Scott, Fresnal Canyon, Baboquivari District 

Tony Johnson, Sells, Sells District 

Albert Monte, Sells, Sells District 
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A public service announcement will be developed for KOHN encouraging community members 
to contact the TOCC President’s Office to be considered for the BOT. 

 

5. Interdisciplinary Faculty position – Dr. Tiffany Viggiano, Dean of Academics 

Information was distributed to the BOT for the Interdisciplinary Faculty position. The faculty 
member will instruct fundamental courses. 

A motion was made to approve the Interdisciplinary Faculty position as presented. 
   

MOTION: Motion by Bernard Siquieros, Seconded by Jonas Robles to approve the Interdisciplinary 
Faculty position as presented. 
VOTE: 3 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

6. Re-affirm the $34.25 per credit hour for TOCC – Dr. Paul Robertson, President 

While the BOT has approved free tuition for Native students at TOCC, there was no record of 
continuing the per credit rate of $34.25 for Non-Natives at TOCC. 

A motion was made to re-affirm the $34.25 per credit hour rate for Non-Native students at all 
TOCC sites. 

   
MOTION: Motion by Jonas Robles, Seconded by Bernard Siquieros to re-affirm the $34.25 per credit 
hour rate for Non-Native students at all TOCC sites as presented. 
VOTE: 3 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

7. TOCC Board of Trustees Regular Meeting – August 2022 

The next TOCC BOT regular meeting is scheduled for Thursday August 11, 2022. The BOT will 
hold the August 2022 regular meeting at S-Ki:kig Maṣcama Ki: (Phoenix Site) in Phoenix, Arizona. 

 

8. 2023 Academic Calendar – Liz (Ofelia) Zepeda, Interim Dean of Student Services 

The dates for the 2023 Summer Session have been moved forward by one week. This would 
allow for a respite between the spring and summer sessions. 

A motion was made to approve the 2023 Academic Calendar as presented. 
   

MOTION: Motion by Jonas Robles, Seconded by Bernard Siquieros to approve the 2023 Academic 
Calendar as presented. 
VOTE: 3 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 
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9. Pisinemo Site – Dr. Paul Robertson, President 

The Traveling Eagle entity of the Pisinemo District has made an offer to TOCC for a sublease at 
the site. The BOT, by consensus, directed the President to contact Chairman Stanley Cruz with 
the counter-offer as discussed. 

 

REPORTS – BY DIVISION and DIVISION COMPONENTS 

The TOCC Division and Division Component Reports were reviewed and high points summarized. 

 
1. President, HR, Operations, Community of Practice 

 
2. Education Division, O’ohana Ki:, NSF STEM, Tohono O’odham Studies 

 
3. Student Services Division 

 
4. Sustainability, IT, IE, Workforce and Community Development 

 
5. Student Life, Residence Life, Athletics & Wellness 

 

GENERAL MATTERS 
 

1. Executive Session 
The BOT excused the attendees and convened for an Executive Session at 11:40 a.m. 

 
 
ADJOURNMENT – 12:10 p.m. 
 

A motion was made to adjourn the July 28, 2022 BOT regular meeting. 
 

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to adjourn the July 28, 2022 BOT regular 
meeting. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 
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President’s Report for July/August 2022 
Page 1 of 2   

pag 

 

Item Actions Discussion/Resolution/Comments 

1) O’odham 
Language Center 
Building 

OLC directors made further 
recommendations for change to 
floorplan on Aug 3. 

Dir. Of Operations will forward 
recommended change document to 
ESB + Design Build so that they can 
complete a quote for the building 

2) Apprentice 
Program  

Coordinated with Apprentice 
Director Jackson Doe.   

Much has been accomplished 
recently to support the 
Apprenticeship Program. There 
seems to be good rapport with the 
Community Advisory Committee. 
Candidates for electrical instructor 
and carpentry instructor have 
been interviewed.  

3) SCAC (San Carlos 
Apache College) 
campus.  

• IGA revision not 
complete. Suggestions by 
SCAC attorney A. Ritchie 
to be reviewed with Big 
Fire attorney Andrea 
Snowball on August 6. 

• SCAC needs to provide 
clarity as far as its plans to 
submit for candidacy with 
the Higher Learning 
Commission 

• IGA draft includes some 
concerning comments that will 
be addressed.  

• TOCC needs a clear update as to 
the status of the application for 
candidacy SCAC has to submit. 
The July 15 deadline passed 
with no comment from SCAC. 

4) Back to Campus 
in fall semester 

• Continue to have issues with completion of Apedag Ki: and Kitchen 
expansion in I-We:mta Ki: Operations following up. 

• TOCC adopting similar approach to Diné College: Free tuition, books, 
fees, and dorm rent plus food for dorm residents. 

• Coordinated with Student Life Director and others to ramp up for 
coming fall semester. 

5) Transitions Departure of Coach Michael 
Steward on August 9. He has 
been a steady and thorough 
employee. He will continue to 
assist TOCC in several technical 
areas under a contract until we 
have filled the position. 

Position of Head Coach being considered 
for revision to Athletic and Wellness 
Director. TOCC’s strategic plan contains 
5 initiatives, including one on wellness. 
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President’s Report for July/August 2022 
Page 2 of 2   

pag 

Item Actions Discussion/Resolution/Comments 

Recruitment for 
Dean of Student 
Services 

Interviewed highly qualified 
candidate, made offer, and 
offer was accepted. 

This key position has been ably filled by 
Interim Dean Ofelia “Liz” Zepeda for over 
a year. The new Dean will join TOCC in 
August. She has a strong background in 
functions carried out by Student 
Services. 

BOT Retreat Worked with administration to 
prepare for the retreat at 
Desert Diamond; drafted the 
agenda/plan for retreat; co-
facilitated retreat with Board 
Chair Dr. Ofelia Zepeda.  

Excellent overview of TOCC operations, 
focusing especially on the challenges and 
responses the College has experienced 
since spring 2020, the onset of the 
pandemic. Good input from many who 
attended in-person and via zoom. 
Priorities were set to include developing 
a Marketing Campaign to tell the 
College’s story.  

Finance Division 
short on personnel 

Coordinated with Dean of 
Finance and others to meet 
with “Your Part Time 
Controller” (YPTC) and signed 
engagement letter with that 
firm on August 2, 2022. 

YPTC may prove a good source of short-
term assistance to grants management 
and to reconciliation of accounts, 
helping the College catch up with 
needed work in time for the beginning of 
the audit fieldwork in mid-October. 
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:    BOARD OF TRUSTEES  

THRU:   DR. PAUL ROBERTSON, PRESIDENT  

FROM:  DR. TIFFANY VIGGIANO, DEAN OF ACADEMICS   

SUBJECT: JULY 2022 EDUCATION DIVISION BOARD REPORT 

DATE:  AUGUST 1, 2022 

CC:    

Tiffany Viggiano  
Issues/Items addressed in July 2022 
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Subject Description Details 

Faculty Orientation 
Week 

Time for faculty to 
● Be briefed on 

new policies 
approved by 
administratio
n and BOT 
over summer.  

 
● Build skills in 

the advising 
trainings, 
Faculty 
Development 
Committee 
presentations, 
and Faculty 
Learning 
Committee 

 
● Meet students 

to place into 
math courses, 
complete 
transcript 
evaluations,  
and develop 
degree plans 

 
● Complete 

paperwork 
and planning 
for upcoming 
terms 

Monday 8/15: Ed. Div. Training, Entry 
Projects, & Advising (virtual) 

9AM- 10AM New Policy Briefing 
10AM- 11AM Advising Trainings & 

Transcript Evaluation Practice 
11AM-12PM Dedicated time to meet 

with chairs to create Fall 2023 schedule 
1 PM- 4PM Transcript Evaluations & 
Advising Placement Meetings 

 
Tuesday 8/16: FDC Virtual Training & 
Advising Day (virtual) 

9AM- 12PM Himdag Committee & 
Tohono O’odham Studies Presentations 

1-4PM Advising Placement Meetings 
 
Wednesday 8/17 & Thursday 8/18: FLC & 
Entry Projects (virtual) 

9AM - 2:30PM FLC Events  
2:30PM Dedicated time to complete 
entry documents (submit syllabi, book 
requests, absence plan, etc. via forms 
in Canvas 101) 

 
Friday 8/19 In-Person Day 

1PM In-Person Meet Your Faculty 
Event 

○ In-person Advising Placement 
Meetings 

 

AZ Transfer Joined AGEC 
Steering Committee 

Met in-person in Phoenix in July 
Met virtually on August 1st  

Dorms & 
Academics 

Flexible Cohort 
Model for Dorm 
Students 
 
Faculty In-
Residence 
Opportunities 

Dorm students taking in-person courses together to 
facilitate higher course success, retention, etc.  
 
Faculty will host in-residence events at the dorms 
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NSF STEM Grant  
Report Month: July 2022 
Submitted by: Teresa Newberry 
 
Issue Discussion Summary/resolution 
The Tohono Field 
Studies (TFS) 
Center will 
provide 
opportunities for 
students to 
professional skills 
so that they are 
prepared for a 
career in the 
sciences.  This 
supports the goal 
of increasing the 
rigor of our 
curriculum and 
preparing students 
for the 
professional 
workplace. 

A working group for the TFS 
Center Living Laboratory 
(aka Botanical Project) has 
been assembled to plan and 
design the pollinator garden 
and walking paths.  The 
working group consists of 
faculty (Linda Chappel, 
Kimberly Danny, and Diona 
Williams), staff (Grace 
Francisco, Jay Juan, and 
Clifford Pablo), NSF STEM 
staff and consultants (Teresa 
DeKoker, Camillus Lopez, 
and Kea Skeate). 

This project was presented to the 
Himdag Committee. 
 
 
 
 
 
 
 
 
Goal 3:  Promote professional 
preparedness of students 

Support for 
students during 
their transitions 
from high school 
to TOCC and from 
TOCC to 
universities.  
Support during 
these transitional 
phases is critical 
and serves to 
increase student 
enrollment and 
graduation. 

The 2022 Summer Science 
Institute with a focus on 
Geographical Information 
Systems (GIS) is being led 
by Dr. Jason Post.  This is a 
hybrid event with virtual 
lectures and 5-day camping 
field trip Southern 
California.   
 
We are partnering with UA 
Engineering in a pilot project 
called “Walking Together in 
STEM” to plan for the 
submission of a full S-STEM 
grant in Spring 2024 which 
would support students in 
STEM programs and support 
for their transfer to UA.  This 
planning grant will include 
the development of two plus 
two agreements in STEM 
programs.   

The 2022 Summer Science Institute 
was completed and students second 
stipends are being processed. 
 
 
Planning and collaboration with 
UA on “Walking Together in 
STEM” with planning meetings.    
TOCC’s A Student’s Journey team 
& student interns visited with the 
UA Engineering’s research 
greenhouses on July 25th. 
 
This work supports Goal 4: Support 
for Transitions from High School to 
TOCC to University 
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Create Faculty 
Learning 
Community (FLC) 
with on-going 
mentoring by 
education 
consultants and 
cultural mentor 

Changing instructional 
practice and developing 
cultural competence requires 
significant time, effort, and 
commitment by faculty 
members.  This Maci:dag 
Wo:g (MW) Faculty 
Learning Community (FLC) 
has an active learning group 
engaged in the development 
of culturally-centered 
curriculum projects.  

Planning is underway for Fall 2022 
activities and the “Pathways to 
Indigenous Education” workshop in 
collaboration with Tohono 
O’odham Studies.  The workshop 
will be held on August 17th & 18th  
  
 
This work supports Goal 5: Faculty 
Support and Development to 
provide culturally responsive 
curriculum and Goal 2:  Indigenize 
and transform TOCC STEM 
curriculum. 
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Tohono O’odham Studies  

Report Month: July 2022 

Submitted by: Frances Benavidez 
 
 

Topic Discussion Summary/resolution 

Strengthening the 

Himdag 
(1D. Evaluate and 

support efforts to 

strengthen the Himdag 

through provision of 

quality education and 

research.) 

 

As we work to meet our 

mission and vision at TOCC 

it is important to offer 

continuous learning 

opportunities that focus on 

growing people’s knowledge 

of O’odham Himdag.  

1. A sub-committee of Himdag Committee members and 

TOS Instructors convene regularly to develop and offer 

training to increase faculty knowledge of:  
 

• O’odham Himdag 

• rooting student learning in O’odham-relevancy, and  

• strategies for continuous learning about the students 

we serve and tribal community we are a part of 
 

For this Fall 2022 Faculty Training, the focus is on 

methods seasoned faculty use to make their instruction 

culturally relevant (from the beginning of their time at 

TOCC to now), the dos and don’ts when working in a 

tribal college/community, and the impact of culturally 

relevant instruction on student learning and success as 

demonstrated through faculty examples. 

Gratitude is extended to the Faculty Training Planning 

Team: Adam Andrews, Andrea Ramon, Camillus Lopez, 

Juana Jose, Leslie Luna, Pauline Nasewytewa, and 

Sylvia Hendricks.  
-- 

 

2. Collaborating with the NSF STEM Faculty Learning 

Community to develop a two-day training related to 

learning theory, assessment, and critical, action-oriented 

education.  
 

Strategic Planning TOCC has completed year 1 

of the 2021-2026 Strategic 

Plan and continues to plan for 

the future aligned with the 

needs of the students and 

growing college community.  

For year 1 of TOCC’s 2021-2026 Strategic Plan there was 

progress made on several strategic initiatives. Highlights 

include-  

• establishing a system for increasing faculty 

knowledge of what Himdag means through 

continuous training, 

• progress toward developing a BA in Tohono 

O’odham Studies, 

• engaging with the community frequently in 

Himdag-based events and activities, 

• support toward developing the O’odham Language 

Center, and  

• determining methods for garnering greater 

community perspective in the work we do at TOCC. 
 

To ensure continued alignment with TOCC’s priorities, we 

participated in strategic planning sessions with the -- Student 

Services Division and the American Indian College Fund 

toward supporting students pre-college to completion, and 

Board of Trustees and Leadership team to assess the status 

of the college and next steps as informed by data.  
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Carry out Area Chair 

duties and Other 

Activities 

Fulfill the immediate day-to-

day programmatic 

responsibilities. 

• Identified and supported the application submission for 

a new TOS tutor to join the TOCC tutoring team and 

support language and Himdag related course needs. 
 

• Actively searching for and recruiting O’odham language 

teachers to meet the growing need of dual enrollment 

language classes.  
 

• Updating spring 2023 schedule to plan for community 

delivered courses.  
 

• Continue to advise and prepare programs of study for 

students in preparation for the Fall 2022 Semester. 
 

Participated and 

Followed-up as Needed 

on Items from 

Scheduled Mtgs. 

Participated in collaboration, 

planning and partnership 

meetings, followed-up on 

action items from 

discussions.  
 

• Fall 2022 Faculty Training Planning Mtgs. (3) 

• Faculty Learning Community Planning Sessions (3) 

• TOS/BA Group Meetings (1) 

• Standing Meetings (5) 

• Advising/Other (13) 
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Board of Trustees Report 
Dean for Sustainability Mario Montes-Helu, Ph.D. 

 
Key Issues/Items addressed in July 2022 

 

Issues/Items Discussion/Situation Summary/Resolution 

Workforce 
and 
Community 
Development 
(WCD) 
 
 

Culinary Arts Program 
(CUA) and the Tohono 
Kosin 

Two classes for the CUA program are now part of 
the fall schedule. Operations and the CUA 
instructor are working with a restaurant supplier to 
address the issues found in the Tohono Kosin.  

GED program We applied for the new American Indian College 
Fund grant cycle, 2022-2023, that supports the 
GED program. We are still looking to fill the two 
GED positions, and we hope we can fill them soon.  

Solar Panel Installer 
Certificate 

The Higher Learning Commission approved the  
new Solar Installer program. We are now applying 
to the Department of Education for Title IV support. 
We are also working on the job description of the 
instructor for this new program. 

ANA Grant Requesting an 
extension of the GIS 
grant 

We continue working on the no-cost extension of 
the grant for the fiscal year 2022-2023. We created 
a new budget to spend the rest of the grant monies 
and to help create a GIS department in the Tohono 
O’odham Nation. 

NTIA Grant Grant Awarded The Hewel Wepegi Macidag kc, wog = “Learning 
the Internet Road” grant that we submitted last 
December, has been awarded. The grant will 
address the lack of broadband access, 
connectivity, adoption, and equity at TOCC and at 
the surrounding anchor communities of Tohono 
O’odham Nation.  
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LGOS USDA-NIFA Grants We have been working with the LGOS team and  
director Juan Cervantes in developing the 
schedule of workshop training opportunities that 
we will deliver during the next four-year cycle. The 
purpose is to train members of the community and 
students of the college in agricultural practices. 

IT Department  
  

IT Positions We hired the new technical support technician, 
Shawn Nez for the IT position. Also, we offered the 
position to June Starr as the Technical Support 
Manager and she will start on August 15, 2022. 

Meeting with TOUA We requested a cost estimate for the lease of one 
strand of Dark Fiber from TOUA and we are still 
waiting for their response. We will meet in August 
with the TOUA managers to discuss TOCC plans 
in the areas of IT, the Solar Installer program, the 
use of the ESB band test on the Nation, and the 
collaboration with the NTIA grant. 

Institutional 
Effectiveness 
Office 

Board of Trustees 
Retreat Data 

Working with Ben Jose and Paul Robertson on 
preparing the data sets for the discussion of the 
college profile during the Board retreat. The data 
sets were created by analyzing the Tohono 
O’odham students and students from other tribal 
nations and non-native students to compare the 
trends. We presented the data in the retreat and 
helped participants to understand the enrollment of 
the Nation’s members taking classes and their 
performance during the past semesters. 
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Board of Trustees Report 
Anselmo Ramon, M.Ed. 

Chair of Academic Program in Workforce & Community Development 
July 2022 Report 

 
Challenges-Resolutions and Accomplishments 

 
Program Discussion/Challenges Accomplishments & 

Resolutions 
Summary 

Apprenticeship 
 

 

 

 

(WCD) Directs any new 
Apprenticeship inquiries and 
former students who would like to 
re-enroll or enroll to Mr. Jackson 
Doe, Apprenticeship Director 
 
 
 

Solar Installer Program. The 
first set of required courses 
(BCT 120H 6cr.) – Core 
Curriculum for the Solar 
Installer program will be 
offered in person on Saturdays 
at Wisag Kos Mascamakud 

The office of sustainability 
and WCD have completed 
the Solar Instructor Job 
Description for HR review. 
Posting of the position and 
the interview process will be 
scheduled as soon as the job 
description has been 
approved. 
 

Culinary Arts 
Program 

  
Current focus has/is to work 
with TON Planning Department, 
TONFD and EDA to ensure the 
building is inspected and meets 
the required building and safety 
checks. Upgrades have been 
recommended and will need to 
follow a join inspection plan 
with TON planning and TOFD 
to begin the upgrades, if 
approved.  
Mr. Jay Juan, Chief of 
Operations continues to keep us 
updated on the work that is 
being done at the Tohono Kosin. 
 
Two courses: Culinary Math and 
ServSafe courses will be offered 
in the fall 2022 term. 
 
 

TOCC office of 
Sustainability and WCD 
will continue to 
communicate with BHS for 
reopening services 
associated with the Culinary 
Arts Program for dual 
enrollment. 
 
The CUA program is 
focused on making sure the 
Tohono Kosin is safe to 
operate and has the 
necessary working 
equipment and facilities for 
students to learn culinary in 
person and lab session in the 
Tohono Kosin. 

Pre-College 
GED 

The Pre-College GED program 
maintains contact with students 
and is offering tutoring services for 
those students currently enrolled in 
our program. 
 
Two Pre-College GED positions 
are currently open and interviews 
are being scheduled. 
 
The Pre-College GED program has 
Aztec software that assist students 
in building academic skills in all of 

The Pre-College GED program 
has focused upon a 12-month 
program of services and has 
provided a new timeline for all 
students who are successfully 
enrolled in the GED program to 
complete within one year or 
less. 

Updated Pre-College GED 
webpage with information 
regarding the following GED 
options, and how to apply. 

The Pre-College GED 
online learning utilizes the 
zoom feature with the GED 
students in addition to 
online links for students to 
study at home and with 
others. 
 
The AICF final Student 
Stepping Forward report has 
been sent June 30, 2022. 
This report includes the full 
student data report for the 
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the GED content areas, 4 
computers are available for student 
use in the GED classroom. 
 
Pre-College GED students now 
have the opportunity to take the 
practice test from home as well as 
the official GED test. 
 
The GED program is now ready to 
offer official GED testing as Wisag 
Kos. Students will be monitored 
via laptop by the testing center for 
the duration of the testing. 
 
 
 
 
 

 

 

 

 

 

In-person and Online Zoom 
GED classes  

Pre-College GED applications 
are currently closed until the 
latter part of August 2022. The 
GED program is assisting 
students who have applied 
during our Spring 2022 term. 

The College Credit Pathway 
Option is outlined in the TOCC 
College Catalog page 112. 

7 Students are currently enrolled 
in the CCP program. 

The CCP program is an open 
enrollment format. Students can 
register at any time and start at 
any semester, including summer. 

year and all of the financial 
expenditures during the 
course of the 2021-2022 
Academic term. 
 
The Request for Proposal 
“Native Students Stepping 
Forward” Dollar General 
High School Equivalency 
Completion Program was 
approved at $48,500. Grant 
year begins August 1, 2022 
to June 30, 2023. This new 
grant cycle also provides 
support for the College 
Credit Pathway Students. 
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Ñia, Oya G-T-Taccui Am Hab E-ju: 

Our Dream Fulfilled 
 

TO:  Tohono O’odham Community College Board of Trustees 

THRU:  Paul Robertson, President 

FROM:  Sylvia Hendricks, Director of Student Life 

DATE:  August 3, 2022 

SUBJECT: Student Life Staff August 2022 Board Reports 

 

Sylvia Hendricks- Director of Student Life 
  Key Issues/Items addressed in July 2022  

Issues/Items Actions/Assessment 
Director of Student Life 

meetings, activities & 

training. 

Essential Meetings and events on behalf of planning and important information essential to 

Student Life and the college as a whole: 
 

 The month of July is the beginning of a new fiscal year for TOCC. This month is just 

one month away from the upcoming 2022 Fall Semester and we are expecting to 

have student in the residence and on Campus which is what we are working hard on 

preparing for and are also excited in welcoming all our student to TOCC.   

 I’ve attended all Leadership meetings with other team members held every two 

weeks on Monday mornings at 9:05 am. Participating in discussions and planning on 

a number of items presented by President Robertson and providing updates on 

Security, Athletics, the Food Program and the Residence. 

 I continue to attend most of the weekly O’odham Niok Sessions with other staff 

members on Mondays at 8:30 am during the month of July.     

 I continue setting up and attend the Himdag Committee meetings on zoom, regular 

meetings scheduled every two week on Tuesday.  The committee continues to work 

on a number of items from cultural activities and planning events on behalf of the 

college. The committee has been focusing on Mental and Physical Wellness for 

employees and students and as we are getting close to the 2022 Fall Session we are 

planning for the annual cleansing and opening blessing ceremonies along with other 

planned events that will be occurring in early August.   

 I continue to work 4 days a week onsite with the exception of Tuesday I work 

remotely. Due to meetings, events and work load my schedule fluctuates so work at 

home is not always on scheduled time.    

 The following are additional events/meetings I attended and conducted during the 

month of July: (most of the meetings held virtually) 

o TOCC Board of Trustees Meeting- 7/28/2022 

o TOCC All Staff Meeting- NO ALL STAFF MEETING IN JULY 

o Virtual New Student Orientation- 7/14/2022 

o Faculty Orientation Planning- 7/19 & 27/2022 

o Indianpreneur Training Meeting- 7/20/2022 

53



o Athletic Meeting re: Cross Country- 7/20/2022 

o Meeting w/Martha Lee- 7/20/2022 

o Meeting w/TOCC Human Resource Staff- 7/25/2022 

o Administration Meeting- 7/26/2022 

o TOCC BOT Retreat- 7/28 & 29/2022 

 

I’d like to highlight a few events & meetings conducted and or attended for your information: 

 I continue to work and meet with the areas I oversee on progression and updates on 

projects that they are working on.  

 The Athletic Department continues the planning for the completion of the Apidag Ki: 

and is getting close to completion. The Head Coach and I keep in contact with Jay 

Juan, Chief of Operations on updates on the building.  Michael is working on getting 

mirrors & television installed and has scheduled the equipment set up in early August 

which has been installed as of today. Upon completion of all set ups Jay Juan will be 

scheduling inspections in order to open to students and faculty by 2022 Fall Session. 

 I also worked with the Head Athletic Coach on reclassifying the Assistant Athletic 

Coach to a Wellness Program Coordinator that will be presented to the Board of 

trustees at the August BOT meeting.  And on August 25th the Head Athletic Coach 

send HR and myself his letter of resignation and in planning on moving forward and 

in discussion with Michael and the President I will also work on a reclassifying the 

Head Athletic Coach position with more directive duties for the new Wellness 

program and also with the new Apidag Ki: opening soon.        

 The Residence Life Coordinator and Student Life Director met with the Occupational 

Education Staff in their planning for the Indianprenaeur Training to use the residence 

for their participants that will be attending from out of town. This will be a one night 

stay on August 3rd.  Residence Life Coordinator, Director of Student Life and 

consultant Martha Lee are working hard on promoting the Residence and Gabriel 

continues to work on the application process and has sent out approximately 7 

acceptance letters. Applications are slowly coming in but we feel positive that we 

will fill the dorm for the 2022 Fall Semester.  

 I had the opportunity to attend the BOT Retreat at the end of the month July 28th & 

29th. There were great presentation from all divisions and department by TOCC 

Deans and Directors that helped the Board of Trustees to focus on old and new 

initiatives for TOCC as we move forward and grow as a recognizable Tribal 

Institution to ensure succession for our students and community.  

 
Food Program 

Information      

The renovation of the I-Wemta Ki: Kitchen to enlarge it is getting close to completion. The 

Chief of Operations continues to work on getting the stove operable.  Testing and 

inspections have begun with the completion of the upgraded industrial stove installation. We 

are hoping that the kitchen will be completed as the Food Program Staff complete their 

planning for the upcoming 2022 Fall Session for students, staff and residence students.   

We have finally filled the Assistance Cook position who I hope will be introduced to the 

board soon.  The start date was Friday 7/29/2022.  She spent time with HR and met with 

Gracie.  Gracie provided her with the food program processing, gave her a tour of the campus 

and they worked on a schedule that would greatly assist Gracie in preparations, cooking and 

cleaning for Breakfast and lunches.    

The Food Program continues to use Gegdak Son Ki: kitchen in the meantime to provide 

meals and snacks for students and staff.   
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Gabriel Valencia- Residence Life Coordinator 
Key Issues/Items addressed in June 2022 

 

Michael Steward- Athletic Head Coach 
Key Issues/Items addressed in June 2022 

The Lead Cook also continues to shop weekly for Food Supplies and sometimes will use an 

extra day when she is preparing for an event  

The Lead cook also continues to work with other division on providing meals for events.  

Community relations and 

outside college contacts 

Collaboration with other entities have all been done virtually due to the ongoing Pandemic 

situation in Arizona and the nation. But we continue to collaborate with the different division 

here at TOCC.  

 

Issues/Items Actions/Assessment 

Current Residents - Currently there are no student residents at this time. 

- Housing applications are still being received 

- 8 Students have accepted their housing offer for Fall of 2022 

- Residence Coordinator has been in contact via telephone with all accepted applicants.  

- Dorm move in date: 8/21/22 

 

Preparation of physical 

structures 

- All the exterior window rails throughout the residential units have been removed. 

- Floor cleaning and deep cleaning scheduled to begin on Aug 16th  

- New furniture throughout residence (beds, dressers, and desks) 

Alarm System - Alarm system throughout units needs to be inspected due to continuous beeping and 

“trouble” light on 

 

Leadership Meetings - Residence Life Coordinator has attended leadership meetings as well as TOCC all 

staff meetings, both virtually 

Open Dorm 

Advertisement   

- Dorms fees will be paid by a grant for all student residents. This includes dorm fees, 

tuition, and books. 

- Open info session via Zoom on 8/4/22 

- Digital meet and greet on 8/16/22 

- Filmed new advertising videos and photos 

- Updated Flyers 

- Local Radio PSA advertising dorms 

- Residence Coordinator has been working in collaboration with fellow staff in regards 

to these items. 

 

Indianpreneurship 

Training 

- Participants of this training will stay in the dorms for 1 night (8/3/22) as Anselmo 

Ramon leads a group of professionals through a training course.  

Issues/Items Actions/Assessment 

Working status a) During the month of July, the Athletic Department has continued working partially 

remotely through this pandemic.  
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Valentine Lee- Lead Security 
Key Issues/Items addressed in June 2022 

Student Issues/Disciplines 

Campus Incidents  
  

We had 1 Campus Incident in July, an illegal was reported on the July 20th contacted Border 

Patrol and reported the incident to the Director of Student Life.  

Temperature Check 

Station 
We continue to have random minor issue with Temperature Check Station sometimes it won’t 

work properly and won’t read temperature’s and or print out more than one sticker.  We have 

whomever may need to check in fill out the paper form.   

 

Security continue to perform rapid tests for employees and vendors as needed. 

 

Security continues to follow protocol after someone testing positive.   

 

Coaching and Recruiting a) Continued recruiting runners for 2022-23…we have 4 LOIs out to potential student 

athletes & commitments from 4 others. 

b) Continued sending workouts to current Athletes and potential future Athletes. 

c) Encouraging student athletes to register for the dorms.  

Scheduling a) Schedule has been completed for 22-23 season. (See attached) 

 

Academics a) We have been in contact with student athletes regarding their grades.  

b) Continuous follow up with runners on classes/credits and class schedule. 

c) Preparing for next semester and class schedules. 

d) Encouraging runners to get involved with programs being shared through TOCC email. 

Internships and summer programs. 

 

Administration a) Attended meeting with Director of Student Life to discuss Athletics & Wellness 

b) Archery range has been cleared. 

c) Met with Green Rainbow to discuss graphic design plans for Apedag Ki. 

d) Submitted membership dues to NJCAA.  

Wellness a) AZ Health began installing equipment for Apedag Ki.  

b) Paid for AZ Health to clean the floor before installation.   

c) Met with Faculty Chair to discuss involvement in Faculty Orientation.  

d) Have reached out to potential guest speakers/instructors for wellness program. 

e) Continued meeting with Tucson Wellness to talk about individual/group strength 

training when Apedag Ki is up & running.  

f) Completed our 21st month of Wellness Programming and have begun planning 

programming for August. 

 

Budget/Fundraising a) We have gotten current on Jenzabar. 

 

Outreach/Community 

Service 

a) Participated in the Wellness Fair Committee meetings 

b) **Continued** co-host for a Men’s Virtual Talking Circle through the National 

Foundation “A Call to Men”. This virtual talking circle is for Native Men and those 

who identify as Men, to address the ongoing Missing and Murdered Indigenous 

Women & Girls. Trying to create a healthy view and outlook for men in tribal 

communities.   

 

Issues/Items Actions/Assessment 
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We continue to have students/visitors who try to come into I:We:mta Ki: without checking they 

are referred back to the check in station.  

     
Security Staff Security continues to do a great job.  

 

We have been covering for each other as Security personal take time off.  

 

The AC on the security truck has been fixed.  

 

The Security schedule was updated and went into effect on the 3rd of July.  

 

Security continues to check at Wiṣag Koṣ Maṣcamakuḍ to insure the campus is locked up and 

the alarm is on.  
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2022 XC Schedule 
 
September 
3 Redlands Invitational – Redlands, California (Tentative)  
 Mark Covert Classic – Fullerton, California  
10 Vaquero “CAMPY” Invitational – CAC, Coolidge, AZ 
17 UCR Invitational – Riverside, California   
 
October 
1 CSN Invitational – Las Vegas, Nevada 
15 Highlander Invitational – Riverside, California  
29 ACCAC Region Conference Championships – Coolidge, AZ 
 
November  
12 NJCAA XC Nationals – Tallahassee, Florida 
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TOCC Board of Trustees Regular Meeting 

August 11, 2022 

 

 

ADDENDUMS & ADDED AGENDA ITEMS 

 

August 2022 Resource List – Human Resources August 2022 BOT Report 

 

Revisions to the Gewkdag Scholarship 

 

Reclassification of the Head Athletic Coach to the Athletic and Wellness Manager & Reclassification of 
Assistant Athletic Coach to Wellness Program Coordinator 

 

Revision / Additions to Finance and Policies and Procedures / Grant Manual 

 

 






















































