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Tohono O’odham Kekel Ha-Maṣcamakuḍ 
Board of Trustees Regular Meeting 

Thursday January 13, 2021 
TOCC Boardroom, Ma:cidag Gewkdag Ki:, S-cuk Du’ag Maṣcamakuḍ 

In Person / Virtual Meeting, 9:00 a.m. 
GENERAL MATTERS 

1. Call to Order / Roll Call     

The Board of Trustees Meeting was Called to Order at 9:18 a.m. by Chairperson Dr. Ofelia 
Zepeda. 

Present Excused 
Absence 

Attendance 
Time 

Board of Trustees: 

X  9:18 a.m. Dr. Ofelia Zepeda, Chairperson 
X  9:18 a.m. Bernard Siquieros, Vice-Chairperson 
X  9:18 a.m. Tony (Anthony) Chana, Secretary 
X  9:18 a.m. Jonas Robles, Elder Member 
X  9:18 a.m. Mary Bliss, Member 
 X  Libby (Elizabeth) Francisco, Member 

 Administration Members 
X   Paul Robertson, President 
X   Mario Montes-Helo, Dean for Sustainability 
X   Joann Miguel, Dean of Finance 
X   Liz (Ofelia) Zepeda, Interim Dean of Student Services 
X   Curtis Peterson, Interim Dean of Academics 
   Recorder 

X   Evan Thomas, Special Assistant to the President 
   Guests 

X   Andriana Jose, Principal Accountant 
X   Anselmo Ramon, Academic Chair of WCD 
X   Angelina Saraficio, Adjunct Instructor 
X   Carmella Ann Pablo, Library Assistant 
X   Diana Antone, Financial Aid Technician 
X   Deshon Miguel, IT Manager 
X   Jai Juan, Recruiter 
X   Jay Juan, Chief of Operations 
X   Justine Romero, Office Coordinator, LLC 
X   LeAnn Lopez, Payroll Technician 
X   Martha Lee, Consultant 
X   Mickie Widener, Human Resources Assistant 
X   Neal Wade, Business Instructor 
X   Novia James, Financial Aid Officer 
X   Stacy Owsley, Human Resources Director 
X   Sylvia Hendricks, Director of Student Life 
X   Tashina Machain, Administrative Assistant 
X   Mike Mainus, Controller 
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X   Ben Jose, Research Assistant 
X   Ingrid Felix RainCloud, Director of Sponsored Projects 
X   Annamarie Stevens, Transition Coordinator 
X   Danny Sestiaga, Special Projects & Initiatives Manager 
X   Iris Nez, Financial Aid Technician (Temporary) 
    

 

 

2. Invocation 

Mr. Jonas Robles gave the invocation. 
 

3. Review and Approval of Agenda 

The BOT meeting agenda was reviewed and the following changes were made: 
 

a) Add New Business Item 11. Change of Financial Aid Policy in Student Handbook. 
b) Delete New Business Item 6. Request to Eliminate TOCC Fees. 

 
A motion was made to approve the meeting agenda with changes to the New Business items. 

 
MOTION: Motion by Mary Bliss, Seconded by Bernard Siquieros to approve the meeting agenda with 
changes to the New Business items. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT. 
MOTION APPROVED 

 

4. Announcements and Upcoming Events 
a) A Language Transcription workshop hosted by the O’odham Language Center (OLC) 

iswill being held in the Gewkdag Son Ki: (GSK) at S-cuk Du’ag Mascamakud. 
b) A Welcome Blessing is being planned for Tuesday January 18, 2022, 8:15 a.m. to start 

the Spring 2022 semester. An announcement will be sent college-wide. 
c) The Himdag Committee has scheduled the TOCC Cleansing for January 27-28, 2022. 
d) An All-Staff meeting will be held on Friday January 14, 2022, 8:30 a.m. 
e) Paul Robertson, TOCC President was recognized and presented with a 5-year Service 

Award. 

Executive Summary: TOCC BOT acted on the following at the January 13, 2022 meeting: 
• Approved the December 09, 2021 TOCC Board of Trustees regular meeting minutes with corrections. 
• Accepted the October 2021 and November 2021 Financial Reports as presented. 
• Accepted the Human Resources December 2021 Report as presented. 
• Approved a one-time authorization to pay the apprentices through TOCC for the next two (02) pay 

periods. 
• Approved scheduling meetings to review the Request for Support from the Tohono O’odham Nation 

with the Executive Branch and TOLC committees prior to district reviews. 
• Approved the request to change the financial aid policy in the Student Handbook. 
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5. Minutes from December 09, 2021 regular meeting of the TOCC Board of Trustees. 

Corrected minutes for the December 09, 2021 meeting were reviewed by the Board of Trustees. 
 
A motion was made to approve the December 09, 2021 TOCC Board of Trustees regular meeting 
minutes with corrections. 
 

MOTION: Motion by Jonas Robles, Seconded by Mary Bliss to approve the December 09, 2021 TOCC 
Board of Trustees regular meeting minutes with corrections. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

6. Call to the Audience – None 
 

7. Coronavirus Update – Dr. Paul Robertson, President 

Operations at TOCC are ongoing despite shutdowns of government and education facilities on 
the Nation. Monitoring the guidance from the Nation and the CDC continues. 
 
The preliminary information from the Student Emergency Aid survey indicates students prefer 
online course delivery. Some scheduled face to face courses have been changed to online 
courses. 
 
The TON Office of Emergency Management requested the use of the dorm facilities for 
quarantine quarters. TOCC declined as faculty, staff and students will be on campus. 

 
 

NEW BUSINESS 

 
1. Financial Report for October 2021 – Mike Mainus, Controller 

Mr. Mike Mainus made the October 2021 Financial Report. 

 
2. Financial Report for November 2021 – Mike Mainus, Controller 

Mr. Mike Mainus made the November 2021 Financial Report. 

A motion was made to accept the October 2021 and November 2021 Financial Reports as 
presented. 

MOTION: Motion by Mary Bliss, Seconded by Bernard Siquieros to accept the October 2021 and 
November 2021 Financial Reports as presented. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 
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3. Human Resources Report – Stacy Owsley, Human Resources Director 

The Human Resources report for January 2022 was included in the board packet. An Addendum 
was distributed to the Board of Trustees. 

Ms. Celia Andrews, Administrative Assistant, Student Services was introduced to the BOT. 

Director Owsley reviewed the Employment Vacancy Activity Log. 

A motion was made to accept the Human Resources report for January 2022 as presented. 

   
MOTION: Motion by Bernard Siquieros, Seconded by Jonas Robles to accept the Human Resources 
report for January 2022 as presented. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 
An apprentice job description was proposed for approval. This documentation is necessary to 
process the payroll for the apprentices who are now under the TOCC payroll system. 

 
A motion was made to approve a one-time authorization to pay the apprentices through TOCC 
for the next two (02) pay periods. 

   

MOTION: Motion by Jonas Robles, Seconded by Mary Bliss to approve a one-time authorization to 
pay the apprentices through TOCC for the next two (02) pay periods. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

4. Approval of Annual Report Board Page – Martha Lee, Special Projects Consultant 

The 2021-22 TOCC Annual Report will return to a brochure format.  A proof of the BOT page was 
included in the January 2022 board packet. The members of the board opted for individual 
photos. By consensus, the BOT members approved to post the group photo on the board page 
of the TOCC website. 

   

5. Enrollment Report Overview: Spring 2022 – Ben Jose, Research Assistant 

Ben Jose shared information on students enrolled in the Spring 2022 semester. A breakdown of 
enrollment included: Full-time Equivalency (FTE), Part-time students, Total number of students 
by TOCC Site and Tribal Affiliation. 

Preliminary results from the most recent Emergency Student Aid survey were reviewed. To date, 
there are 429 responses. Mr. Jose will send out the information to the BOT for further review. 

 

6. Request to Eliminate TOCC Fees – Deleted Agenda Item 
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7. O’odham Niok Program Report – Leslie Luna, OLC Co-Director, Ron Geronimo, OLC Co-Director 

A written report was distributed to the members of the board. Both Co-Directors were present 
to highlight topics from the report. The main goal continues to be preservation and revitalization 
of the Tohono O’odham language. 

 

8. RFP Update, O’odham Language Center – Dr. Paul Robertson, President 

A Legal Notice was placed in the Arizona Daily Star regarding the RFP for the O’odham Language 
Center. Several contractors have contacted TOCC to request a set of construction drawings. The 
deadline to submit a bid is February 15, 2022, 5:00 p.m. 

 

9. Request for Support from the Tohono O’odham Nation – Dr. Paul Robertson, President 

The documents for the Request for Support from the Tohono O’odham Nation were distributed 
to the BOT. The information is for FY2023-27. Meetings to review the request will be scheduled 
with the following: 
 

Human Resources Development Committee (HRDC) – TOLC 
Budget & Finance Committee – TOLC 
Executive Branch – TON 

 
A motion was made to approve scheduling meetings to review the request with the Executive 
Branch and TOLC committees prior to district reviews. 

   

MOTION: Motion by Bernard Siquieros, Seconded by Mary Bliss to approve scheduling meetings to 
review the request with the Executive Branch and TOLC committees prior to district reviews. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

10. SHARP O’odham Language Center Grant Submission - Informational 

The electronic approvals for the SHARP O’odham Language Center Grant Submission were 
included in the January 2022 board packet for informational purposes. 

 

11. Change to Financial Aid Policy in Student Handbook – Liz (Ofelia) Zepeda, Interim Dean of 
Student Services 

Review of the current financial aid policy in the student handbook indicates that the Satisfactory 
Academic Progress (SAP) rule and associated areas need to be changed. 
 
Pages 28-37 of the Student Handbook can be replaced with the draft policy distributed for 
consideration. 
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A motion was made to approve the request to change the financial aid policy in the Student 
Handbook. 

   

MOTION: Motion by Tony Chana, Seconded by Mary Bliss to approve the request to change the 
financial aid policy in the Student Handbook. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 
 
REPORTS – BY DIVISION and DIVISION COMPONENTS 

The TOCC Division and Division Component Reports were reviewed and high points summarized. 

 
1. President, HR, Operations, Community of Practice 

 
2. Education Division 

 
3. Student Services Division 

 
4. Sustainability, IT, IE, Workforce and Community Development 

 
5. Student Life, Residence Life, Athletics 

 
GENERAL MATTERS 
 

8. Executive Session 
 The BOT excused the attendees and convened for an Executive Session at 1:00 p.m. 
 

ADJOURNMENT – 1:17 p.m. 
 

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to adjourn the January 2022 BOT regular 
meeting. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

7



Tohono O’odham Kekel Ha-Maṣcamakuḍ 
Board of Trustees Regular Meeting 

Thursday January 13, 2022 
TOCC Boardroom, Ma:cidag Gewkdag Ki:, S-cuk Du’ag Maṣcamakuḍ 

In Person / Virtual Meeting, 9:00 a.m. 
GENERAL MATTERS 

1. Call to Order / Roll Call

The Board of Trustees Meeting was Called to Order at 9:18 a.m. by Chairperson Dr. Ofelia
Zepeda.

Present Excused 
Absence 

Attendance 
Time 

Board of Trustees: 

X 9:18 a.m. Dr. Ofelia Zepeda, Chairperson 
X 9:18 a.m. Bernard Siquieros, Vice-Chairperson 
X 9:18 a.m. Tony (Anthony) Chana, Secretary 
X 9:18 a.m. Jonas Robles, Elder Member 
X 9:18 a.m. Mary Bliss, Member 

X Libby (Elizabeth) Francisco, Member 
Administration Members 

X Paul Robertson, President 
X Mario Montes-Helo, Dean for Sustainability 
X Joann Miguel, Dean of Finance 
X Liz (Ofelia) Zepeda, Interim Dean of Student Services 
X Curtis Peterson, Interim Dean of Academics 

Recorder 
X Evan Thomas, Special Assistant to the President 

Guests 
X Andriana Jose, Principal Accountant 
X Anselmo Ramon, Academic Chair of WCD 
X Angelina Saraficio, Adjunct Instructor 
X Carmella Ann Pablo, Library Assistant 
X Diana Antone, Financial Aid Technician 
X Deshon Miguel, IT Manager 
X Jai Juan, Recruiter 
X Jay Juan, Chief of Operations 
X Justine Romero, Office Coordinator, LLC 
X LeAnn Lopez, Payroll Technician 
X Martha Lee, Consultant 
X Mickie Widener, Human Resources Assistant 
X Neal Wade, Business Instructor 
X Novia James, Financial Aid Officer 
X Stacy Owsley, Human Resources Director 
X Sylvia Hendricks, Director of Student Life 
X Tashina Machain, Administrative Assistant 
X Mike Mainus, Controller 
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X   Ben Jose, Research Assistant 
X   Ingrid Felix RainCloud, Director of Sponsored Projects 
X   Annamarie Stevens, Transition Coordinator 
X   Danny Sestiaga, Special Projects & Initiatives Manager 
X   Iris Nez, Financial Aid Technician (Temporary) 
    

 

 

2. Invocation 

Mr. Jonas Robles gave the invocation. 
 

3. Review and Approval of Agenda 

The BOT meeting agenda was reviewed and the following changes were made: 
 

a) Add New Business Item 11. Change of Financial Aid Policy in Student Handbook. 
b) Delete New Business Item 6. Request to Eliminate TOCC Fees. 

 
A motion was made to approve the meeting agenda with changes to the New Business items. 

 
MOTION: Motion by Mary Bliss, Seconded by Bernard Siquieros to approve the meeting agenda with 
changes to the New Business items. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT. 
MOTION APPROVED 

 

4. Announcements and Upcoming Events 
a) A Language Transcription workshop hosted by the O’odham Language Center (OLC) will 

be held in the Gewkdag Son Ki: (GSK) at S-cuk Du’ag Mascamakud. 
b) A Welcome Blessing is being planned for Tuesday January 18, 2022, 8:15 a.m. to start 

the Spring 2022 semester. An announcement will be sent college-wide. 
c) The Himdag Committee has scheduled the TOCC Cleansing for January 27-28, 2022. 
d) An All-Staff meeting will be held on Friday January 14, 2022, 8:30 a.m. 
e) Paul Robertson, TOCC President was recognized and presented with a 5-year Service 

Award. 

Executive Summary: TOCC BOT acted on the following at the January 13, 2022 meeting: 
• Approved the December 09, 2021 TOCC Board of Trustees regular meeting minutes with corrections. 
• Accepted the October 2021 and November 2021 Financial Reports as presented. 
• Accepted the Human Resources December 2021 Report as presented. 
• Approved a one-time authorization to pay the apprentices through TOCC for the next two (02) pay 

periods. 
• Approved scheduling meetings to review the Request for Support from the Tohono O’odham Nation 

with the Executive Branch and TOLC committees prior to district reviews. 
• Approved the request to change the financial aid policy in the Student Handbook. 

9



5. Minutes from December 09, 2021 regular meeting of the TOCC Board of Trustees. 

Corrected minutes for the December 09, 2021 meeting were reviewed by the Board of Trustees. 
 
A motion was made to approve the December 09, 2021 TOCC Board of Trustees regular meeting 
minutes with corrections. 
 

MOTION: Motion by Jonas Robles, Seconded by Mary Bliss to approve the December 09, 2021 TOCC 
Board of Trustees regular meeting minutes with corrections. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

6. Call to the Audience – None 
 

7. Coronavirus Update – Dr. Paul Robertson, President 

Operations at TOCC are ongoing despite shutdowns of government and education facilities on 
the Nation. Monitoring the guidance from the Nation and the CDC continues. 
 
The preliminary information from the Student Emergency Aid survey indicates students prefer 
online course delivery. Some scheduled face to face courses have been changed to online 
courses. 
 
The TON Office of Emergency Management requested the use of the dorm facilities for 
quarantine quarters. TOCC declined as faculty, staff and students will be on campus. 

 
 

NEW BUSINESS 

 
1. Financial Report for October 2021 – Mike Mainus, Controller 

Mr. Mike Mainus made the October 2021 Financial Report. 

 
2. Financial Report for November 2021 – Mike Mainus, Controller 

Mr. Mike Mainus made the November 2021 Financial Report. 

A motion was made to accept the October 2021 and November 2021 Financial Reports as 
presented. 

MOTION: Motion by Mary Bliss, Seconded by Bernard Siquieros to accept the October 2021 and 
November 2021 Financial Reports as presented. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 
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3. Human Resources Report – Stacy Owsley, Human Resources Director 

The Human Resources report for January 2022 was included in the board packet. An Addendum 
was distributed to the Board of Trustees. 

Ms. Celia Andrews, Administrative Assistant, Student Services was introduced to the BOT. 

Director Owsley reviewed the Employment Vacancy Activity Log. 

A motion was made to accept the Human Resources report for January 2022 as presented. 

   
MOTION: Motion by Bernard Siquieros, Seconded by Jonas Robles to accept the Human Resources 
report for January 2022 as presented. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 
An apprentice job description was proposed for approval. This documentation is necessary to 
process the payroll for the apprentices who are now under the TOCC payroll system. 

 
A motion was made to approve a one-time authorization to pay the apprentices through TOCC 
for the next two (02) pay periods. 

   

MOTION: Motion by Jonas Robles, Seconded by Mary Bliss to approve a one-time authorization to 
pay the apprentices through TOCC for the next two (02) pay periods. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

4. Approval of Annual Report Board Page – Martha Lee, Special Projects Consultant 

The 2021-22 TOCC Annual Report will return to a brochure format.  A proof of the BOT page was 
included in the January 2022 board packet. The members of the board opted for individual 
photos. By consensus, the BOT members approved to post the group photo on the board page 
of the TOCC website. 

   

5. Enrollment Report Overview: Spring 2022 – Ben Jose, Research Assistant 

Ben Jose shared information on students enrolled in the Spring 2022 semester. A breakdown of 
enrollment included: Full-time Equivalency (FTE), Part-time students, Total number of students 
by TOCC Site and Tribal Affiliation. 

Preliminary results from the most recent Emergency Student Aid survey were reviewed. To date, 
there are 429 responses. Mr. Jose will send out the information to the BOT for further review. 

 

6. Request to Eliminate TOCC Fees – Deleted Agenda Item 
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7. O’odham Niok Program Report – Leslie Luna, OLC Co-Director, Ron Geronimo, OLC Co-Director 

A written report was distributed to the members of the board. Both Co-Directors were present 
to highlight topics from the report. The main goal continues to be preservation and revitalization 
of the Tohono O’odham language. 

 

8. RFP Update, O’odham Language Center – Dr. Paul Robertson, President 

A Legal Notice was placed in the Arizona Daily Star regarding the RFP for the O’odham Language 
Center. Several contractors have contacted TOCC to request a set of construction drawings. The 
deadline to submit a bid is February 15, 2022, 5:00 p.m. 

 

9. Request for Support from the Tohono O’odham Nation – Dr. Paul Robertson, President 

The documents for the Request for Support from the Tohono O’odham Nation were distributed 
to the BOT. The information is for FY2023-27. Meetings to review the request will be scheduled 
with the following: 
 

Human Resources Development Committee (HRDC) – TOLC 
Budget & Finance Committee – TOLC 
Executive Branch – TON 

 
A motion was made to approve scheduling meetings to review the request with the Executive 
Branch and TOLC committees prior to district reviews. 

   

MOTION: Motion by Bernard Siquieros, Seconded by Mary Bliss to approve scheduling meetings to 
review the request with the Executive Branch and TOLC committees prior to district reviews. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

10. SHARP O’odham Language Center Grant Submission - Informational 

The electronic approvals for the SHARP O’odham Language Center Grant Submission were 
included in the January 2022 board packet for informational purposes. 

 

11. Change to Financial Aid Policy in Student Handbook – Liz (Ofelia) Zepeda, Interim Dean of 
Student Services 

Review of the current financial aid policy in the student handbook indicates that the Satisfactory 
Academic Progress (SAP) rule and associated areas need to be changed. 
 
Pages 28-37 of the Student Handbook can be replaced with the draft policy distributed for 
consideration. 
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A motion was made to approve the request to change the financial aid policy in the Student 
Handbook. 

   

MOTION: Motion by Tony Chana, Seconded by Mary Bliss to approve the request to change the 
financial aid policy in the Student Handbook. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 
 
REPORTS – BY DIVISION and DIVISION COMPONENTS 

The TOCC Division and Division Component Reports were reviewed and high points summarized. 

 
1. President, HR, Operations, Community of Practice 

 
2. Education Division 

 
3. Student Services Division 

 
4. Sustainability, IT, IE, Workforce and Community Development 

 
5. Student Life, Residence Life, Athletics 

 
GENERAL MATTERS 
 

8. Executive Session 
 The BOT excused the attendees and convened for an Executive Session at 1:00 p.m. 
 

ADJOURNMENT – 1:17 p.m. 
 

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to adjourn the January 2022 BOT regular 
meeting. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:  BOARD OF TRUSTEES 

THRU:  PAUL ROBERTSON, PRESIDENT 

FROM:  STACY D. OWSLEY, HUMAN RESOURCES DIRECTOR  

SUBJECT: AGENDA ITEM— FEBRUARY 2022 RESOURCE LIST  

DATE:  2/1/2022 

CC:  FILE 

Background  
The following employees are recommended to the Board’s consideration for separations. 

 

 

Recommendation 

The President recommends the approval of the employees for separations for the Tohono O'odham 
Community College.             
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RESOURCE LIST  
February 2022 

 

 

    
   Separations: 

 

Name Position Date 
Nakio Lopez Facilities Maintenance Technician I   1/25/2022 

Ivone Masara GIS Technician 2/18/2022 
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TOCC EMPLOYEE STATISTICS 
(February 2022) 

 

FULL TIME POSITIONS 

 
Numbers Percentages  

Full-time positions: 95   
       Filled Positions 84  88% 
       Vacant Positions       12  12% 
      
Female 46 55% 
Male 38 45% 
      
Ethnicity      
      Tohono O'odham 51 60% 
      Native American Other  8              10% 
      Hispanic  4   5% 
      White 14 17% 
      Black  5   6% 
      Asian  2   2% 
      
Regular Staff 77   
Filled 70    91% 
Vacant  8    9% 

   Instructors Positions 18   
Filled 14 78% 
Vacant  4 22% 

   Commuters 45 54% 
Local 39 46% 

 
 

PART-TIME & TEMP POSITIONS 

 
Numbers Percentages  

Part-time & Temp positions:  19   
       Filled Positions   8 42% 
       Vacant Positions  11 58% 
    

 Female   5 63% 
 Male         3 37% 
  

  Ethnicity 
        Tohono O'odham   3              37% 

      Native American Other   3 37% 
      Hispanic   1 13% 
      White   1 13% 
      Black   0 0% 
      Asian   0 0% 
  

  Commuters   6   75% 
Local   2               25% 
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:  BOARD OF TRUSTEES 

THRU:  PAUL ROBERTSON, PRESIDENT 

FROM:  JAY JUAN, CHIEF OF OPERATIONS 

SUBJECT: AGENDA ITEM— ADD AN ADDITIONAL LEAD FACILITIES 
MAINTENANCE TECHNICIAN POSITION AND INCREASE PAY 

DATE:  FEBURARY 2022 

CC:  FILE 

Background 
  
The Tohono O’odham Community College’s (TOCC) Board of Trustees approved the position 
of Lead Facilities Maintenance Technician in December 2018 at $17.41 an hour, subsequently 
increased to $18.00 an hour. The approved position allowed the College to hire a highly skilled 
and experienced maintenance technician.  The new Lead Facilities Maintenance Technician 
position has reduced the need to hire/contract outside maintenance vendors to perform 
maintenance or repairs that require professional service such as carpentry, plumbing, electrical, 
and Heating & AC.  
  
Justification 
  
In the past, the College has had to rely on outside sources to provide services such as HVAC, 
electrical, and plumbing which have cost the College thousands of dollars annually.  By hiring 
our own highly qualified facility maintenance personnel we can cut those repair costs 
significantly and reduce the downtime waiting for a repair technician to come out.   
 
The College has several major renovation projects scheduled for the upcoming months, in 
addition to the repair/troubleshooting situations that arise daily.  These projects and situations 
include replacing roofs, fabricating/constructing new rooms and office spaces, electrical work, 
painting, HVAC, plumbing, and other maintenance tasks that will require two Lead Facilities 
Maintenance Technicians to keep up with the demand.  These individuals will need to have a 
high-level skill set combined with years of experience in the facility maintenance field.  
 
Recommendation 
President recommends adding an additional Lead Facilities Maintenance Technician position and 
increase the pay for both positions.  Based on a review of the position’s duties and 
responsibilities, it is recommended that the rate of pay be $20.00 per hour. 
 
ATTACHMENT: Lead Facilities Maintenance Technician job description  
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Job Title: Lead Facilities Maintenance Technician  
Reports To: Chief of Operations 
Status: Full-time/ Regular/ Non-Exempt 
Salary: $20.00 an hour 
 
SUMMARY: Supervises maintenance staff and is responsible for the building maintenance and 
repair of equipment, upkeep of the grounds; performs skilled level repair and maintenance work 
of several trades.  The Lead will support the T-Ṣo:ṣon (Our Core Values) including T-
Wohocudadag – Our Beliefs, T-Apedag – Our Well-Being, T-Pi:k Elida – Our Deepest Respect 
and I-We:mta – Working Together. 
 
ESSENTIAL DUTIES: 
 Coordinates and monitors the work of maintenance staff; 
 Monitors and maintains materials, supplies, equipment, and/or other applicable 

inventory items; 
 Performs inspection, testing, troubleshooting, and repair of applicable building structures 

and/or systems, which may include electrical, plumbing, HVAC, and/or other applicable 
items; 

 Installs, fabricates and/or fixes physicals structures utilizing broad-based construction 
and facilities knowledge; 

 Performs preventative maintenance activities to ensure efficient and effective 
operations; 

 Performs other duties of a similar nature or level. 
 
TRAINING AND EXPERIENCE: 
Minimum Qualifications: 
 High School diploma or GED; and three to five years of facilities maintenance or 

construction experience. 
 
Additional Consideration May Be Given To Individuals w ith the Follow ing 
Qualifications:  
 One to two years of supervisory experience. 
 Ability to speak and understand O’odham and/or Spanish. 
 Knowledge and understanding in the history and contemporary issues facing Native 

peoples. 
 
LICENSING REQUIREMENTS  
 Valid Arizona Driver’s license with no DUI's or major traffic offenses within the past year. 

 
KNOWLEDGE: 
 Procedures and methods related to facilities maintenance and general trades; 
 Tools, equipment, and materials relevant to area of assignment; 
 Inventory principles; 
 Recordkeeping principles; 

 

TOHONO O’ODHAM COMMUNITY COLLEGE 
JOB ANNOUNCEMENT 
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 Local, State, and Federal codes and regulations related to assignment; 
 Safe work practices. 

 
SKILLS: 
 Using a computer and related software (Microsoft Office & School Dude); 
 Skill in organizing work of self and others; 
 Using applicable tools and equipment related to area of assignment; 
 Performing trades maintenance activities; 
 Reading blueprints, schematic drawings, and/or construction drawings; 
 Troubleshooting systems related to area of assignment; 
 Preparing and maintaining a variety of maintenance records; 
 Communication, interpersonal skills as applied to interaction with coworkers, supervisor, 

the general public, etc. sufficient to exchange or convey information and to receive work 
direction. 

 
WORK ENVIRONMENT: 
TOCC is a tribal college located on the Tohono O’odham Nation, 60 miles west of Tucson. The 
Lead will work closely with members of the Tohono O’odham Nation within a multicultural 
setting. 
 
BENEFITS 
The College offers a comprehensive benefit package and 401(k).   

 
HOW TO APPLY 

Applications are available on line at www.tocc.edu. Interested applicants must submit a 
completed TOCC application for employment, resume, related degrees, transcripts, certificates, 
a list of two (2) references (name, position, organization and work phone numbers), and two 
(2) letters of recommendation dated within the past 24 months.  If claiming Indian Preference 
under Tohono O’odham Ordinance 01-85, submit a copy of certification or enrollment card and/ 

or if claiming Veteran Preference, submit a copy of the DD214 form to: 
 

TOHONO O’ODHAM COMMUNITY COLLEGE 
ATTENTION:  HUMAN RESOURCES 

P.O. BOX 3129 
SELLS, AZ  85634 

VOICE (520) 383-0049 
FAX (520) 383-0029 

 
"This institution is an equal opportunity provider and employer."  

 
 
Board Approved: 12/8/16 sdo 
Revised: 12/3/18 sdo 
Updated: 9/1/21 sdo  
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:   BOARD OF TRUSTEES  

FROM: PAUL ROBERTSON, PRESIDENT   

SUBJECT:  STUDENT WORK PAY INCREASE PROPOSAL   

DATE: FEBRUARY 1, 2022  

CC: STACY OWSLEY, HR DIRECTOR  

Background:   TOCC uses the State of Arizona’s minimum wage rate laws as a pay basis for 
their student workers regardless on the funding source.  Arizona increased its minimum wage 
from $12.15 to $12.80 on January 1, 2022 and will increase it again to $13.00 on April 1, 2022.   

Justification:  Hiring student workers has been as challenging as hiring full time staff has been.  
The majority of students are attending class virtual so it adds to challenges of finding student 
workers to work on campus.  By increasing their minimum wage to $15 per hour, we will be 
more competitive and attract and retain more students to work at TOCC and on campus.  

Action Requested:  Request Board approval for the proposed pay increase for student workers. 

Recommendation:  President recommends approval of the student worker increase.   
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TOHONO O'ODHAM COMMUNITY COLLEGE  

TO:   BOARD OF TRUSTEES  

THRU:  PAUL ROBERTSON, PRESIDENT 

FROM:    MARTHA S. LEE, SPECIAL PROJECTS CONSULTANT 

SUBJECT: ANNUAL REPORT 2021 – THE NEAR-FINAL VERSION 

DATE:  JANUARY 31, 2022 

CC:  EVAN THOMAS, SPECIAL ASSISTANT TO THE PRESIDENT 

Background:  

Every year Tohono O’odham Community College prepares an annual report that the College 
President, Trustees, and others use in presentations to the Tohono O’odham Nation’s Districts 
and to the Tohono O’odham Legislative Council. The pages that follow show the near-final 
version of the College’s 2021 Annual Report. 

 
Justification:  

The report is called a “near-final version” because you as Trustees, as well as others who review 
the report between now and when it is printed, will undoubtedly find mistakes or may make 
suggestions for change.  

 
Action Requested: Please consider the purpose of the report as you review it, and kindly send 
any small concerns or notification of errors to mlee@tocc.edu.  If there are points needing 
discussion, please bring them up at the February 2022 Board of Trustees meeting. 
 
Recommendation:  We await the Trustees’ thoughts and suggestions.  Thank you for your 
consideration. 
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3 

Construction Update: Ma:cidag Gewkdag Ki: Opens 

The foundation slab was laid in November 2020. Photo by Robert Wambolt. 

 

 

Construction continued as courses were held online. 

Ma:cidag Gewkdag Ki: 
means “Empowering 
Your Knowledge.” 
Ma:cidag Gewkdag Ki: 
is where students will 
pursue the Arts and 
Sciences, thus growing 
their knowledge. Also, 
those administrators 
housed in the new 
building will empower 
their knowledge of 
operations as they lead 
the College. 

The 12,000-square-foot building Ma:cidag Gewkdag Ki:, also 
called the Arts & Sciences Building, anchors S-cuk Du’ag 
Maṣcamakuḍ. The facility was constructed by ESB+Design 
Build and was funded by the Collegeʼs Title III grant from the 
U.S. Department of Education. Staff and faculty moved into 
the building during November-December 2021 as the 
Komckuḍ ʼE-Wa:ʼosidk Campus in Sells, Arizona closed. 
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TOCC GRANT PROPOSAL SUBMISSION AUTHORIZATION 
 
 
DATE: 01/20/2022 SUBMITTED BY:  Anselmo Ramon and Mario Montes-Helu 
 
Funding Agency: __Rural Business Development Grants (RBDG)_______________ 
 
Funding Number: ___21542__________   CFDA # if applicable: ___________ 
 
Letter of Intent required?  ___No______  Due Date (if applicable): _____Feb. 28, 2022___ 
 
Grant Submission Date: __2/27/2022__________   
 
Entity for proposal submission (grants.gov, e-grants, Fastlane, etc.) ____Grants.gov_______ 
 
Maximum Award: ____$500,000__________ Duration of grant: __1 year______ 
 
Number of Awards: _______ Match Required? _25% in kind 
 
Indirect Cost allowed?  No Amount (%): ________________ 
 
Division Requesting Grant:  ____ Sustainability Division__________________ 
 
Project Summary: 
 
 

TOCC Leadership and Entrepreneur Training Center 
(To instill the O’odham value of being S-wagima/Industrious) 

 
The Entrepreneur Leadership and training center will provide the community members with an 
opportunity to advance in business skills and knowledge to become an established entrepreneur. 
The center will provide training and technical assistance, such as project planning, business 
counseling/training, market research, feasibility studies, writing professional/technical reports, 
and product/service improvements.  
 
The Grant application will require the assistance of the Apex Applied services in preparing the 
grant for submission. The proposed format of this grant project will be set up in phases as 
follows.  

68



• The primary focus at the onset of the grant will be to hire a business planning instructor. 
This position will begin with a series of community workshops to inform and recruit the 
community of the opportunity to learn ‘how to’ start your own business. These 
workshops will be advertised and expected to have a series of business workshops at least 
two times per month. 

• Phase I (grant submission on February 28, 2022) is the planning stage of the center, 
which includes the civil engineering and architect plans, and cultural land survey. That 
will include hiring a project manager to oversee the project. This will be a great 
opportunity to create a master plan for Wiṣag Koṣ Maṣcamakuḍ.  

• Phase II (projected start date February 2023) is to acquire grant funding for the 
construction of the training center.  

• Phase III (projected completion 2024) will be the completed training center fully staffed 
at Koṣ Maṣcamakuḍ. This will include personnel, offices, computer lab and teaching 
space. 

 
This project will positively impact the community of the Tohono O’odham Nation. Members 
will be contributing to the economy of the Tohono O’odham Nation and invest in the 
employment of of the local businesses and employers of other Tohono O’odham Nation. As an 
educational institution TOCC can serve in providing distance adult learning for job training and 
advancement, technology-based economic development, feasibility studies and how to write a 
business plan. Long-term business strategic planning is the primary focus of Entrepreneurship 
Leadership & Training. 
 
The following is a comprehensive outline of the proposed outcomes of the Entrepreneur 
Leadership Training Center at Wiṣag Koṣ Maṣcamakuḍ. 
 

(i) Identify and analyze business opportunities that will use local rural materials or 
human resources. This includes feasibility and business plan studies. 

(ii) Identify, train, and provide Technical Assistance to existing or prospective rural 
entrepreneurs and managers. 

 (iii) Conduct leadership development training of existing or prospective adult rural 
entrepreneurs and managers. 

(iv) Establish centers for training, technology, and trade that will provide training to 
rural businesses in the utilization of interactive communications technologies. 

This grant opportunity will support Tohono O’odham Community College’s vision to become 
the Tohono O’odham Nation’s center for higher education, and to enhance the Nation’s 
participation in the local, state, national, and global communities. Our Mission as an accredited 
and land grant institutions. TOCC’s mission is to enhance our unique Tohono O’odham Himdag 
by strengthening individuals, families, and communities through holistic, quality higher 
education services. These services will include research opportunities and programs that address, 
academic, life, and developmental skills. 

 
Proposed Principal Investigator or Project Director: __Anselmo Ramon and Mario 
Montes-Helu 
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Lead writers: __Apex Applied Technology LLC staff_______________ 
 
 
Current staff to be paid under grant?  None 
 
 
New staff to be added? (Number and positions): (1) positions: Phase I: A project manager. 
 
 
Contractors (external evaluator required?  etc): Civil engineer and architect contractors 
during phase I. 
  
 
Approval by Division Dean and Date: _Mario Montes-Helu, January 20th, 2022_____ 
 
Review by Administration and Approval Date: _January 25th, 2022____________ 
 
Board Review and Approval Date: ____________________________________________ 
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President’s Report for January 2022 - February 2022 
Page 1 of 1   

pag 

 
Item Actions Discussion/Resolution/Comments 

Start of Spring 
Semester 

Worked closely with Student Services, 
Sustainability, Finance and Education 
through regular weekly meetings and in other 
focused settings to address the challenges of 
increased enrollment, and the impact of 
COVID-19 on the workforce.  

TOCC continues to advertise 
for key positions that are 
sorely needed. The increased 
student numbers are welcome 
but we need to fill critical 
positions. Will be working to 
address those matters going 
forward. 

Language 
Center RFP 
(Request for 
Proposals) 

Four firms have requested drawings for the 
Center. Sealed bids are due February 15. One 
firm asked for further information, largely about 
IT needs.  

Bids will be reviewed in house 
and if they are reasonable we 
will select a candidate to handle 
construction. 

Apprentice 
Program  

My role is minimal at this time though I 
continue to provide feedback to Justine 
Romero. LLC accounts at Pime Federal 
should be closed soon. 

Pima Federal accounts will 
be closed as soon as we’re 
sure there are no further 
checks outstanding. 

Move to S-cuk 
Du’ag 
Maṣcamakuḍ 

Finance, HR, and President’s staff are 
settling into the new building. The 
adjustment seems to be moving along 
well. Breakfast and lunch are being 
provided to employees and students. 

Food service provided 
through Student Life is 
helping employees and a few 
students who have been to 
campus.  

SCAC (San 
Carlos Apache 
College) 
campus.  

SCAC has yet to submit a letter of 
interest to HLC concerning becoming a 
stand-alone. They have been asked to 
Zoom into the February 10 Board 
meeting so that they can be encouraged 
to move forward with the process of 
becoming their own college. 
Cost of operation of SCAC campus to 
TOCC exceed the amount received from 
PL 471. This is a drain on TOCC 
resources. 

IGA with SCAC will be 
revised and negotiations will 
be started NLT end of 
February 2022.   
 
Though SCAC President 
Ahumada indicates he 
believes TOCC’s 25% share of 
ISC for SCAC is too much, my 
cost analysis indicates the 
opposite. 

O’odham 
Language 
Center (OLC) 

I facilitated a meeting with OLC staff to 
prepare for submission of 3.5 m NSF 
grant due June 1, 2022. Participated in 
OLC meeting with Early Childhood and 
Director of Nation’s Education Division, 
and assisted in follow up meeting as 
well. Will continue to engage in this 
important work. 

The opportunity for 
engagement with Early 
Childhood toward support 
for immersion at up to 4 
centers on the Nation is one 
that needs to be followed up 
on and seems to be a 
wonderful opportunity. 
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:    BOARD OF TRUSTEES  

THRU:   PAUL ROBERTSON, PRESIDENT  

FROM:  CURTIS PETERSON, DEAN OF ACADEMICS   

SUBJECT: JANUARY 2022 EDUCATION DIVISION BOARD REPORT 

DATE:  JANUARY 31, 2022 

CC:    

Curtis Peterson – Dean of Academics 
Issues/Items addressed in January 2022 
 

Issue Discussion Summary/resolution 
HLC update Starting annual HLC update.  
Curriculum None to report None to report 
Spring 2022 
semester 

Launch of Spring 2022 semester 
was good. Had to extend the 
registration deadline by four days 
due to technical issues.  

While we saw a significant 
enrollment resulting in only 6 
courses being cancelled few 
resulted in on-campus registration. 
Further planning to determine how 
to attract students to campus will 
be done through spring semester.  

Faculty There are 45 faculty members 
teaching for TOCC this spring. 12 
full-time and 33 adjunct faculty.  

 

Academic Advising Academics processes are continuing 
to improve but work still needs to 
be done to make sure students get 
service.  

Working with entities in college 
and contractor to make the 
advising module more user 
friendly and assigning of faculty to 
students more automated.  
 
Looking at how we can improve 
advisement for new incoming 
students, as faculty are usually 
unavailable up to the start of 
classes.  
 
Still recruiting for an Academic 
Advisor Coordinator.  

 
O’ohana Ki: (Library Services) 
Reporting Month: Jnauary 2022 
Submitted by: Ofelia “liz” Zepeda 
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Issue Discussion Summary/resolution 

Access and 
Outreach 

Orientations 
 
 
 
 
NetTutor 
 
 
Research Instruction 
 
 
 
 
Ready Reference Usage 

● Library staff attended 
New Student 
Orientation. An 
overview of resources 
and the Ready 
Reference was 
provided.  

● During Faculty 
Orientation, Library 
staff provided 
information on 
resources for students 
AND faculty. 

 
The online tutoring platform 
is live. An overview and 
demonstration was provided 
during both orientation 
sessions. 
 
Librarian conducted two 
library information sessions 
for History 122. An overview 
of the catalog, databases, 
NetTutor, and tech resources 
was provided. As a result, 4 
private Zoom sessions were 
conducted with students to 
review some of the 
information.  
 
The Ready Reference page 
had 461 users and a total of 
652 sessions. Our Google 
Analytics page indicates that 
we are seeing returning users 
use our site more often. 
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Academic Support Art Kits 
 
 
Devices 

Library staff packed 37 art 
kits. Some were picked up and 
many were mailed.  
 
11 students checked out 
devices (Chromebooks or 
iPads) from the library. 

Staff Work is on-going. ● O’ohana Ki: is open 5 
days a week.  

● Weeding project is 
nearly done.. Many 
titles have been 
selected for discard 
due to low circulations 
and outdated 
information. The 
collection is actively 
being curated. The 
focus for new 
acquisitions is on 
Indigenous Research 
and authorship. 

● Staff has prepared the 
physical area in the 
library for the new 
semester. 

● Carmella Pablo has 
assisted Delores Felix 
in the Bookstore to 
alleviate the beginning 
of the year rush.  

 
 
Tohono O’odham Studies Program 
Report Month: January 2022 
Submitted by: Frances Benavidez 
Topic Discussion Summary/resolution 
Collaborations 
Strategic Priority 1: 
Strengthen the Himdag 

Part of the 2021-2026 strategic 
plan includes strengthening the 
himdag. Through a series of 
internal and external partnerships, 
corollaries B, E, F, and G of 

• O’odham Language Center: 
continue working with the 
OLC on strategic priorities; 
participated in a two-day 
retreat to map out goals and 
objectives of language center 
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Strategic priority 1 were met 
and/or are underway:  

B. Continue to develop 
the OLC to serve the 
O’odham Nations 
 
E. Evaluate and support 
ongoing efforts to 
strengthen the himdag 
through provision of 
quality education […]  
 
F. Engage with the 
community […] 
 
G. Continue regular 
blessings […] 

 

programming and 
coordinated and facilitated a 
follow-up discussion with 
potential partners for 
advancing a language 
reclamation goal. A 
subsequent meeting is 
scheduled in mid-February 
with the potential of a 
working group forming to 
follow-through on needed 
action items.  
 

• Start-up Week: worked in 
partnership with the 
Education Division Dean and 
the Faculty Development 
Committee to host a series 
faculty development training 
sessions for Start-up Week 
focused on promoting student 
success and meeting 
academic advising needs. A 
special thank you to all the 
presenters, Dean Peterson 
and the Faculty Development 
Committee.  

 
• ASU School of Social Work: 

partnering with ASU to host a 
student/community 
engagement event centered 
around the border. This event 
is scheduled for April and 
will consist of a series of 
panel discussions to include 
Tohono O’odham tribal 
leadership, community 
organizers, and other land 
protectors sharing their 
perspective about the border 
and its impacts. All are 
welcome and more 
information will be shared in 
upcoming months. 

 
• Culturally-relevant digital 

resource materials: working 
with a science instructor and 
the Title III Project Director 
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in developing 
“O’odhamized” anatomy 
resources for student and 
community use.  

 
• Spring Blessing: worked 

with the Himdag Committee 
to coordinate and host the 
spring 2022 welcome 
blessing.  

TOS Program Growth and 
Other Highlights 

Tohono O’odham Studies, as a 
fully developed academic 
program, is still fairly new to 
TOCC. Over the past year we 
have seen some growth in 
semester course offerings, degree 
seeking students, student’s 
advancing through their program 
of study, and interest in, in-
person course offerings as 
promoted this spring 2022 
semester.  
 
 

• Increase in TOS Degree 
Seeking Students: 

o Spring 2021: 4 
students 

o Spring 2022: 25 
students 

• Graduates: 1st program 
student on track to graduate 
this spring 2022 semester. / 
Other students have course 
plans in place to stay on track 
with course enrollment year 
around, as offered. 
 

• Increase in TOS course 
offerings this spring semester 
to support growing student 
need for required Himdag 
courses and to ensure 
continuity of courses for 
program majors: 

 
Spring 2021 (12) 
HIS122 (3) 
HIS125 (1) 
THO101 (3) 
THO102 (2) 
THO107 (1) 
THO202 (1) 
TOS230 (1) 

 
• Course Highlight: TOS 121 

Traditional Pottery 
(Instructor: Elizabeth 
“Lisa” Ortega) 
The Traditional Pottery 
course is an in-person course 
that met its max enrollment 
and so far has strong 
attendance with 100% of the 
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students attending the face-
to-face weekly classes. Two 
of the students are travelling 
all the way from Phoenix to 
take this class with Lisa and 
have expressed much 
gratitude for her methods and 
approach to teaching about 
the cultural significance of 
pottery making.    

Carry out Area Chair 
duties 

Fulfill the immediate day-to-day 
programmatic responsibilities.  

• Planned for semester long 
meetings with the TOS team, 
Faculty Development 
Committee and TOS BA 
Program Advisory Group.  
 

• Continued advising students 
on Spring 2022 semester 
courses, connected students 
to resources, funding 
opportunities, and provided 
walkthroughs of how to 
access courses, review syllabi 
and login to classes. 

Participated and Followed-
up as Needed on Items 
from Scheduled Mtgs. 

Participated in collaboration, 
planning and partnership 
meetings, followed-up on action 
items from discussions.  
 
 

• OLC (3) 
• Start-up Week (5)  
• New Student Orientation (2) 
• Advising (15) 
• LCM (2)  
• Other (14) 

 
 
NSF STEM Grant  
Report Month: January 2022 
Submitted by: Teresa Newberry 
 
Issue Discussion Summary/resolution 
On-going Man in 
the Maze 
workshops to help 
TOCC Faculty, 
Staff, and Students 
apply it to 
culturally based 
instruction, 
educational 
support, and 
student success at 
TOCC. 

PI Newberry has been 
piloting the use of the Man in 
the Maze Educational 
Journey in courses for 
students to reflect on their 
learning journey throughout 
her courses based on the 
Pathways to Completion 
worksheet developed by 
Camillus Lopez.  The 
purpose of this is to increase 
student success and 

A Man in the Maze workshop via 
Zoom was offered by Camillus 
Lopez and Teresa Newberry on 
January 10th as part of the Faculty 
Professional Development 
Activities during that week.  The 
workshop was well-received and 
very informative based on post-
survey results.  Faculty were 
excited about the prospect of 
adapting this approach to their own 
courses in a way that works for 
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resilience in their academic 
programs.  This work has 
proven very successful based 
on student feedback.  With a 
successful system in place, 
we wanted to share our work 
with other faculty in the 
event they would like to 
adapt this approach in their 
own courses. 

them to help students be more 
successful in their courses.  This 
work supports Goal 2: Indigenize 
and transform TOCC STEM 
Curriculum. Obj. 3.2 MiME 
Educational Journey with support 
by Cultural Mentor and Student 
Self-Assessment. 

Create Faculty 
Learning 
Community (FLC) 
with on-going 
mentoring by 
education 
consultants and 
cultural mentor 

Changing instructional 
practice and developing 
cultural competence requires 
significant time, effort, and 
commitment by faculty 
members.  This Maci:dag 
Wo:g (MW) Faculty 
Learning Community (FLC) 
has an active learning group 
engaged in the development 
of culturally-centered 
curriculum projects.  

The FLC met on 1/28 from 9:30-12.  
Discussion and Sharing Group 
(DSG) and were joined by NAU 
professors who discussed their 
paper on the development of a 
Culturally Responsive Assessment 
of Indigenous Schooling (CRAIS) 
tool to evaluate culturally 
responsive teaching.  This was 
followed up by a discussion of how 
TOCC could implement this tool at 
TOCC.  Mr. Camillus Lopez added 
to this discussion with cultural 
perspectives on teaching and using 
the CRAIS tool.  The Active 
Learning Group (ALG) explored 
best practices in assessment of 
groupwork and Problem-based 
Learning.   This work supports 
Goal 5: Faculty Support and 
Development to provide culturally 
responsive curriculum and Goal 2:  
Indigenize and transform TOCC 
STEM curriculum 
 

Research 
experiences 
involving student 
researchers 
working with 
faculty members 
and other mentors 
is an important 
strategy that has 
been shown to 
support students 

This project is committed to 
increasing research 
experiences for students as 
an essential and 
transformative element for 
their academic preparation 
and success. We will 
institutionalize 
undergraduate research by 
requiring a Research 
Methods course in the 

BIO 232 Principles of Research in 
Natural Sciences is a required 
course in our Associate of Science 
degrees and is being offered for the 
first time in Spring 2022. 
 
This work supports Goal 2: 
Objective 1: Indigenize the TOCC 
STEM and transform STEM 
curriculum. (Objective 2: Increase 
rigor of TOCC STEM curriculum 
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along the STEM 
pathway 

Associate of Science 
degrees.  This course 
incorporates Indigenous 
Research Methodologies, 
TEK and Community-based 
Participatory Research.   

through problem-solving and 
research experiences  
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Ofelia Liz Zepeda, Interim Student Services Dean 
Student Services, January 2022 
 

Issue Discussion Summary/resolution 

Technological Challenges • Online 
Application 

 
 
 
 

• Emergency Relief 
Survey  

• The online application suffered glitches. 
Admissions worked with students to get their 
paperwork completely accepted. IT and our 
consultants used screenshots provided by students 
and staff to troubleshoot and remedy the issues. 

• The Spring 2022 Emergency Relief Fund was 
opened on January 7th via Survey Monkey. The 
survey caused looping and did not provide a 
confirmation of submission. The Survey was re-
released via a Google Form. The survey will close 
January 31st. To date there are over 400 
applications.  

Dual Enrollment 
 

High schools move to 
online. 

The three main high schools between TOCC and SCAC 
had to move to online instruction with the rising case 
numbers. Meetings were held to mitigate the unexpected 
move to online and how to best reach the students. 

S-ki:kig Maṣcama Ki: Coverage and next steps 
since the departure of the 
Center Coordinator. 

Plans are ongoing to work on the development of the 
Phoenix Center. Staff has been coordinating with Linda 
Chappel to work on a grant-funded workshop series with 
O’odham artists. 

Retention Retention Portlet  An attempt was made at a 2-week notification. There was 
an error in sending and students were given 
misinformation. Admissions staff  
Preparations are being made to make the first 4-week 
EARS Alert.   

Advising Staff have been referring 
students to advising. 

Some staff such as our Counselor, Retention Coordinator, 
and Transitions Coordinator have been advising students all 
along as a way to assist faculty. We have been referring 
undeclared majors to Retention specifically.  

Other Activity TRIO/Upward Bound 
Grant Webinars 

SSD staff attended grant webinars regarding TRIO and 
Upward Bound. The grants happen in a 5-year cycle. 
TOCC already has action in place to sustain TRIO-like 
initiatives however the Upward Bound portion did look 
appealing. After attending the sessions, we determined that 
the grants were not feasible in the time period we needed to 
produce a grant proposal. 
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Anthony Osborn – Disability Resource Office 
Key Issues/Items addressed in January 2022 

 
 
BOT-Daniel Sestiaga, Special Projects & Initiatives 
Manager, January 2022 

Issues/Items Actions/Assessment 
Examined and modified 
accommodations to meet the 
needs of students in an online 
setting. 

• Coordinated with leadership, faculty, students and staff related to 
documentation specifying how noted disabilities impacted their education. 

 

Provided information on the 
TOCC Disability Program to new 
students. 

• Admitted thtree new students who self-identified into the ADA program. 
• Discussed requirements (e.g., needed documentation) with the students 

requesting services. 
• Explained the benefits and requirements of requesting accommodations. 
• Conducted research for students with severe psycho-emotional disabilities 

relative to post-secondary and online learning. 
Instructor conferences • Corresponded with faculty related to three students who self-identified as 

having a disability and facilitated contact with the students related to 
specific accommodations and needs in an online setting for each course the 
student was in. Details and strategies related to visual and social/emotional 
issues were specifically addressed along with contact with faculty for 
asynchronous online courses. 

• Contacted/coordinated with faculty related to students requesting 
accommodations for Spring 2022. 
 

Staff Collaboration  On-going collaboration with faculty and staff.  
• Provided and discussed the success of students in the program related to 

related to ongoing success and needs. 
• Participated in 3 wraparound meetings with the counselor, instructors, and 

students related to students with disabilities who were struggling in various 
courses.  
 

Ongoing Program initiatives Coordinated with the Sonoran UCEDD to discuss: 
• Participated in three transition meetings for students transferring to post-

secondary education.  
• Coordinated with the Nation H.S.  relative to programs and services for 

their students wanting to attend TOCC. 
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Key Issues/Items addressed in January 2022 
  

 

  

Issues/Items Actions/Assessment 

Dual 
Enrollment  

• Working with Baboquivari High School and Tohono O’odham High School 
to finalize enrollment  

o BHS WRT 101: 8 Students  
o BHS MAT 151: 8 Students  

• Submitted Summer 2021 and Fall 2021 Dual Enrollment invoices for 
reimbursement  

• In the process of working with BIE Dr. Maxine Roanhorse-Dineyazhe to 
update IGA  

• Updating college website to make it user-friendly for students/family, 
administrators, and instructors  

START Program   • Working with College Mentor to establish afterschool schedule   

Haury Program  • Presented at the UArizona Diversity and Inclusion Symposium this Month  
• Will be working on a mid-year report for the Agnese Haury Program  
• Working with the SWEHSC team in recruiting efforts    

S-Ki:kig 
Mascama Ki:  

• Prepared flyers and marketing for upcoming Art workshops that will be 
hosted in conjunction with ART program 

SSD  • Assisted in hosting the Spring 2022 Orientation Sessions  
• Preparing to help recruit for UNITY mid-year conference in Phoenix.  

Upcoming 
Events 

• 1/4/22: Upward Bound Grant Session 
• 1/10-14/22: Spring Orientation 
• 1/11/21: Tempe Union High School Sessions 
• 1/13/21: OIE Dual Enrollment Planning Meetings  
• 1/20-21/22: UArizona Diversity Symposium  
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Jai Juan - Recruiter  
Key Issues/Items addressed in January 2022 

Issues/Items Actions/Assessment 
Recruitment & Outreach Tempe Virtual College Visit: Hosted a TOCC/Dual Enrollment information session 

with Tempe Union and Daniel Sestiaga. We discussed the college, our admissions 
process and the dual enrollment program.  
Tucson High School: Spoke with Native American Tucson High School Students, 
provided information on the application process, our programs and my contact 
information.  
San Xavier Education Department: Met Carmen Martinez to deliver TOCC poster 
and other promotional items. Discussed publishing information in their District’s 
newsletter.  
Facebook: Created, published and managed posts regarding Spring Semester deadlines. 
Admissions Application Workshop: Assisted Danny Sestiaga with a virtual application 
workshop for Tohono O’odham High School’s students interested in TOCC’s Dual 
Enrollment Program. 

Student Services New Student Orientation: Coordinated and hosted a five-part virtual orientation series. 
The New Student Orientation covers, the admissions and records office, advising, 
financial aid, the bookstore, finance office, library, retention, counseling and COVID 
safety protocols.  

On-going Projects High School Outreach: Schedule high schools visits, campus tours, and other outreach 
opportunities.  
Branding Committee: Working with Deshon, Danny, Evan, Anselmo, and Martha on a 
branding guide. 
Content Creation: Creating presentation slide decks, content for Facebook, and 
semester announcements. 
College Preview Day: Begin planning the event(s) for local high school students in 
March.   
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Report to TOCC Board of Trustees: Ronald Felix, Retention Coordinator; 
January 2022 Key Issues/Items addressed   

Issues/Items Actions/Assessment 

Attendance at meetings, 
Special Events 

• 1/11 Attend Faculty orientation, present EARS   
• 1/13 Attend Student Orientation, present EARS  
• 1/13 Attend Retention Portlet update/status meeting  
• 1/14 Attend All Staff meeting  
• 1/20 Attend Retention Portlet update/status meeting  
• Discussions with Interim Dean, Retention services/focus 

Student  
intervention and  
Contacts 

On-going: contact with students regarding; Advising, registration, course 
planning, support services:   
• Email/Phone/Text: o email (8) students with course recommendation 

to fulfill degree requirements; complete/send (2) student POS 
updates/outlines, in lieu of current degree audit  
o (1) student/instructor emailed grade 
change documents o Complete/send (1) 
student scholarship recommendation o (5) 
phone calls to students to discuss course 
concerns/issues  
o Email notification sent to (535) 
TOCC/ (122) Phoenix students; respond to 
student inquiries 

Instructor conferences On-going:   
• HIS122, BIO 100 

Staff collaboration On-going collaboration with: Dean of Student Services, Academic 
Advisor, Student Support Specialist, Counselor, Dean of Academics, 
Instructors, Registrar, support staff, & Librarian  
• Continue to provide support & assistance to students and Division as 

a SSD advisor  
• Share with Support specialist, Registrar, Interim Dean SS, Academic 

Advisor, Academic Coordinator & Academic Dean, issues and 
concerns as needed 
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Alberta Espinoza, Counselor 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Issues/Items Actions/Assessment 
Attendance at meetings, 
Special Events 

• 01/11 College Resources, Services College Wide Highlights-
presenter of Counseling and Title IX 

• 01/13 BOT Meeting 
• 01/13 Orientation Student Services 
• All Staff Meeting 
• 01/21 Take Back The Night Kick off Meeting 
• 01/25 Presenter to ECE class regarding Counseling Services 
• 01/26 Schorr’s Title IX Issues to Consider for 2022 
•  

Student Intervention and 
Contacts 

Ongoing: Virtual, phone, contact with students regarding, advising, classes, 
support services, Wraparound sessions, Crisis interventions, life skills 
interventions.  
• 22 counseling/Wraparound sessions held for month of January 
• Personal Counseling to 2 staff members. 
• Responded to 342 emails for assistance with students, instructors, 

advising questions, degree plans Contacted students in Wraparound that 
have not registered.  

Administrative On-going:  
• Continue to provide advising for students as they transition to Faculty 

for advising services.  
• Working with Dr. Osborn in transitioning students who have been 

determined to have DSR accommodations in Wraparound sessions. 
• Planning to meet with Dr. Osborn weekly for clinical debriefing of 

students under DSR/Counseling. 
• Will need to present NIJ grant to HRDC. NIG is requiring tribes to 

submit a Resolution approving IRB for TOCC and NIG working 
relationship. 
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January 31, 2022 
 
January Report to TOCC Board of Trustees 
Novia James, Financial Aid Officer 
 
Key Issues/Items addressed in January 2022 
 
Issues/Items Actions/Assessment 
 

Working Projects 
 
1.  Financial Aid Consultants - Meeting with our Financial Aid Consultants on a weekly basis. 
     WIP    -Electronic Letters (Award letters, SAP letters) 
     -Jenzabar/PowerFAIDS set up 
     -Training Diana & Nicole  
          
 
American Indian College Fund Webinar- New Application processing training 
           
Updating Student files- IRIS   Cleaning up, shredding old files, creating new files 
for new students. 
 
Student Correspondence-   Diana & Nicole are responding & communicating 
with 
        students. 
 
BOT-Annamarie Stevens, Transition Coordinator, January 2022 
 
Key Issues/Items addressed in January 2022 

Issues/Items Actions/Assessment 

Haury Grant   Fall Practicum  
• Three students are scheduled to start their practicum  

ASJ-Coordinator’s Meeting are held every Tuesday at 10:00 a.m. 
• Review applications and determine a new game plan to get student 

to apply. Reach out to staff and step up presentations 
• Set up logistics for upcoming campus visits 
• Discuss the Application reviews and interviews 
• Draft monthly workshop for the program-reviewing last years 

topics 
ASJ-Team Meeting  

• Prepare for UA Diversity & Inclusion Symposium Presentation 
• Presentation was done on Thursday, January 20th 
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ASJ-Presentations 
• January 21st-ASJ virtual presentation-1 student 
• January 26th-HIS 122 virtual class presentation (PHX)-10 students 

 University Presentation 
• January 18th-meeting with Dine’ College Recruiter to set up future 

presentation 
• January 18th a representative from Grand Canyon University-

Online stop to by to discuss programs and set up a presentation 
• January 24th-ASU-Social Service Tucson Campus w/Alumni 

presentation- (5)-the session was recorded and shared with Social 
Services faculty  

Advising  
• 6 student transition information 
• 3 advising for Spring Courses 
• Assist a 5 students with enrolling at TOCC 
• Assist a 3 student with concerns with GPA 

Other Projects 
• January 12th-Faculty Orientation Presentation-overview of my 

position and services provided to students 
• January 31st-Meeting with Outdoor Recreation Workforce-would 

like to have faculty/staff sit on a committee to promote outdoor 
careers 

Internship/Career Readiness 
Projects   

• AIGF Hosted: Job Application & Interviews with Disney 
Internship    

Upcoming Dates Upcoming Visits/Events  
• ASJ virtual presentations February 2nd @ 12:30 & February 3rd @ 

5:30  
• February 2nd-Henry Fork Internship Presentation 
• February 3rd-Planning meeting with ANIE to prepare for 

collaboration between programs 
• February 3rd- Meeting with Haury to discuss funding and provide 

updates 
• February 4th:Meeting-Interview TOCC workforce Development 
• February 6th-ASJ Application Deadline 
• February 7th-Grand Canyon Virtual Presentation @ noon 
• February 8th-ASJ Application Review 
• February 8th-Advising meeting with student and Northwest Indian 

College 
• February 9th-Tentative Reschedule Rise Internship Presentation 
• February 10th, 15th, 16th-ASJ interviews 
• February 16th-Dine’ College Virtual Presentation @ noon 
• February 28th-Enrollment &Completion Change Network meeting  
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Board of Trustees Report 
Dean for Sustainability Mario Montes-Helu, Ph.D. 

 
Key Issues/Items addressed in January 2022 

 

Issues/Items Discussion/Situation Summary/Resolution 

Workforce 
and 
Community 
Development 
(WCD) 
 
 

Tohono Kosin We have one applicant for the Restaurant 
Manager/Instructor and 8 applicants for the 
Culinary Arts Instructor.  We have been working 
with the selection committees to develop the 
interview questions. We are planning to have the 
interviews in the second week of February. 

TOCC Leadership and 
Entrepreneur Training 
Center 

A new grant from USDA was identified by a 
consultant, Apex Applied Technology LLC, to 
focus on developing the first phase to create a 
Center for Leadership and Entrepreneurship 
located at Wiṣag Koṣ Maṣcamakuḍ. We will 
present the grant proposal submission 
authorization to the Board in February. The grant, 
which is for one year, is focused on the planning 
part of the center.  

ANA Grant GIS projects The GIS program started with two classes, one 
online for the Intro of GIS and one in-person to get 
a certification to fly drones.  Members of the 
Nation’s departments are taking the classes. With 
the support from the ANA grant, we will be 
delivering computers and GPS devices to each of 
the Tohono O’odham Districts.  They will keep the 
computer and the devices. Training will be 
provided to use the devices and the software to 
create simple maps. 

NIFA  Equity Grant The LGOS team is working on developing the 
strategic plan that will be used for applying to the 
next 4-year cycle of the Equity grant. The focus will 
be on providing training to support the needs of the 
community to foster agriculture in the Nation.  We 
will be using the same model as the GIS grant. 

90



IT Department  
  

Resolving issues with 
the online application  

There were several issues with the submission of 
the online application before the spring semester 
started. They were addressed by the IT 
department and the Teckstack company.  The 
main issue was that the submission of documents 
was not recognized by Jenzabar.  

IT Department 
meetings 

Continue meetings to develop a priority list of IT 
needs to better support the different college 
departments. The two new IT technicians are 
being trained so we expect to improve our IT 
customer service. 

Data Analytics I presented a proposal to have a Dashboard that 
can show real-time college information directly on 
our website by linking the information from 
Jenzabar, and Canvas.  We met with Teckstack to 
develop a portal with basic information, such as 
the number of students on each program, gender, 
age information, etc. that will include a few of the 
past years. We may have a functioning dashboard 
in June 2022. 

Administration 
activities 

Emergency Aid 
Survey 

● I worked with Ofelia “Liz” Zepeda, Curtis 
Peterson, Anselmo Ramon, and Paul 
Robertson to improve the Emergency Aid 
survey for the spring semester.  Some of 
the results were presented at the All Staff 
meeting for January 2022. 

● I also did a presentation for Faculty on the 
Student Resources, Services, and College-
wide Highlights of the Education Division. I 
presented our activities and involvement 
with the different programs on campus. 
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Board of Trustees Report 
Anselmo Ramon, M.Ed. 

Chair of Academic Program in Workforce & Community Development 
January 2022 Report 

 
Challenges-Resolutions and Accomplishments 

 
Program Discussion/Challenges Accomplishments & 

Resolutions 
Summary 

Apprenticeship (WCD) Directs any new 
Apprenticeship inquiries and 
former students who would like to 
re-enroll or enroll to the Office 
Manager, Justine Romero. 
 
Starr Curadillo – Conservation 
Project Manager for San Xavier 
Mission called to inquire about a 
partnership with TOCC’s 
Apprenticeship Program. The 
message and phone number for 
Justine Romero was provided to 
Ms. Curadillo. 
 
San Xavier resident called to 
inquire about hiring TOCC 
Electrical Apprentices. Information 
was share with the Apprenticeship 
office coordinator for follow up. 
 
 
 
 
 
 

The Dean of Sustainability & 
WCD department has been 
working along with Apex 
Applied Technology LLC to 
develop a grant proposal for a 
Rural Business Development 
Grant.  

• The primary focus is to 
provide members of the 
community the 
opportunity to develop 
his/her ‘vendor’ status 
to becoming a small 
business owner. 

• Provide the opportunity 
for community members 
to put their ideas to 
paper and start a 
business 

• The grant will provide 
technical support in 
‘how to write a business 
plan’ that includes 
starting from the 
beginning of the ‘how 
to’ starting your own 
business.  

• The grant also provides 
and opportunity to 
‘build’ an 
Entrepreneurship 
training center at Wisag 
Kos. 

• The overall purpose is 
shared in the RBDG 
proposal and will 
outline the phases 
needed to see this 
opportunity become a 
reality. 

Letter of Support submitted to 
Establish the Western Region 
Public Health Training Center. 

The office of sustainability 
and WCD have completed 
the Solar Instructor Job 
Description for HR review 
 
Target date to complete the 
curriculum review process 
will be April 2022.  
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The mission of the consortium 
jointly led by California State 
University Long Beach, 
California State University 
Fullerton, San Diego State 
University, University of 
Nevada Las Vegas, Arizona 
State University, and Hawaii 
Pacific University is to improve 
the linkage between academia 
and public health practices to 
“Increase Diversity, Enhance 
Quality, and Tailor Training.”  

The Western Regional 
collaboration aims to expand 
the capacity for culturally 
relevant public health training 
to address health disparities 
and inequalities among 
vulnerable populations. It will 
establish a pipeline to public 
health careers for pre-
professional trainees and will 
provide stipends and 
academic/career mentoring to 
support trainees.  

TOCC WCD is excited by the 
potential impact of this project 
to prepare a diverse workforce 
to meet current and future 
public health needs in the 
region. 

 

 

 
Culinary Arts 

Program 
TOCC/BUSD IGA in review The office of sustainability and 

WCD interview team are 
reviewing applicants for the 
Restaurant Manager and the 
Culinary Arts Chef/Instructor. 
Interviews for the CUA 
Chef/Instructor will commence 
February 2022. 

BUSD, TOCC office of 
Sustainability and WCD 
will continue to 
communicate on the 
Culinary Arts Program and 
any new developments that 
arise for reopening services 
associated with the Culinary 
Arts Program 

GED The GED program has moved to in 
person classes along with the zoom 
feature. Meetings have been held 
to work on the transition to online 
to in person/virtual classes. The 
GED classes will take place at 

Current number of GED 
students enrolled in the GED 
program is 17 for the 2nd quarter. 
187 Instructional hours 
provided. 3 grade level gains 

The GED online learning 
format is making progress 
with students who use the 
zoom feature with the GED 
instructor.  
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Wisag Kos, GED classroom. This 
room has been equipped with a 
Smart Board. There are currently 4 
attending the in-person GED class 
sessions at Wisag Kos. 
 
The GED program has requested 
(2) laptops to be used for official 
GED testing as Wisag Kos. 
 
(2) students have been sent to in-
person test sites off the nation to 
take the official GED exam. 
 
January 28, 2022. Anthony Harvey 
Jr. Completed his last official GED 
exam. He is the first 2022 GED 
graduate.  
 
 

across all students. 10 are 
employed either PT or FT. 
 
The GED program has focused 
upon a 12-month program of 
services and has provided a new 
timeline for all students who are 
successfully enrolled in the 
GED program to complete 
within one year or less. 
 

To assist in meeting the demand 
for GED services the 
WCD/GED program has 
established the following 
options. 

Update Pre-College GED 
webpage with information 
regarding the following GED 
options. 

Online Zoom GED classes  

Independent Study Option using 
a free MyGED account with 
GED program support.  

The Community College Credit 
Pathway Option is outlined in 
the TOCC College Catalog page 
112. 

As of January 28, 2022 (9) 
students have successfully 
registered for the spring 2022 
Community College Credit 
Pathway Program at TOCC. 

Special thanks to Pauline 
Nasewytewa, Avis Becenti, 
Chandra Claw and Ofelia “Liz” 
Zepeda for assisting in 
supporting CCP students to 
navigate the system and enroll at 
TOCC under the HSE program. 

In March 2021 TOCC accepted 
a small grant of $48K titled 
Covid Aid for Student Success. 
The office of Sustainability and 
WCD selected the funds be used 
to support HSE/College Credit 
Pathway students. The grant 
funds have been allocated to 
support the students as outlined 
below as part of the first year of 
their CCP program. 

GED instructors have been 
contacting GED students 
who initially signed up 
during the fall 2020 
semester and the spring 
2021 semester. If a student 
is not able to be contacted, 
we will continue onto the 
next person on our list. 
 
The demand is always high 
for GED services; To meet 
the demand and help those 
who would like to continue 
the GED program has added 
the “Independent Study” in 
the fall of 2021 this will 
give them the opportunity to 
‘self-realize’ a responsibility 
that a GED program of 
study can be done 
independently with the 
support of the TOCC pre- 
college GED program and 
resources. As of the end of 
December 2021 (33) 
Students have applied and 
the newest enrollees are at 
the testing stage of the 
application process. 
 
The GED program has been 
working with Library 
Director Ofelia, “Liz”, 
Zepeda to get books out to 
the Nation’s community. 
WCD anticipates another 
delivery to west end districts 
before the start of summer 
2022. 
 
Working with the Chief of 
Operations Mr. Jay Juan and 
his staff to distribute 
hand sanitizers to the 
community.  
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• Laptop with laptop 
backpack. 

• Personal printer with 2 
reams of print paper 

• Wireless keyboard & 
mouse 

• Microphone headset 

• Jump drives and a 
backpack with school 
supplies, notebooks, 
pens, calculator, etc. 

• An open Purchase Order 
has been established at 
the TOCC bookstore to 
pay for any books & 
supplies, lab fees, etc, 
for students to complete 
the CCP program. 

• $100 gift cards will be 
awarded during the 
semester for 
maintaining a grade of 
“C” or higher during 
mid-terms and finals. 
Student attendance of 
75% or more will also 
be recognized with a 
gift card. 

 
SSD Registrar Chandra Claw 
and Admissions office hosted a 
meeting on Friday January 28, 
2022, with Debbie Yu of ADE 
Adult Education Division to 
request any additional 
requirements and/or updates of 
what TOCC can do to prepare 
students for the completion of 
the CCP program. Debbie 
provided an overview of the 
ADE requirements and steps for 
the application program and 
commended TOCC for the 
efforts to recruit and enroll 
students into the CCP program. 
Debbie was also pleased to 
announce that AICF has reached 
out to ADE Adult Education 
services to identify the need for 
HSE programs and how it would 
benefit more TCU’. SSD 
division along with the 
bookstore, accounting 
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department and the IT 
department all played an 
important role in assisting CCP 
students. They are to be 
commended for their work in 
supporting the program and the 
students who have enrolled for 
the spring 2022 term. 
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Ñia, Oya G-T-Taccui Am Hab E-ju: 
Our Dream Fulfilled 

 

TO:  Tohono O’odham Community College Board of Trustees 

THRU:  Paul Robertson, President 

FROM:  Sylvia Hendricks, Director of Student Life 

DATE:  January 30, 2022 

SUBJECT: Student Life Staff February 2022 Board Reports 
 

Sylvia Hendricks- Director of Student Life 
  Key Issues/Items addressed in January 2022   

Issues/Items Actions/Assessment 
Director of Student Life 
meetings, activities & 
training. 

Essential Meetings and events on behalf of planning and important information essential to 
Student Life and the college as a whole: 
 

• January begins another calendar year and the beginning of the 2022 Spring Session. 
Preparations with orientations for students and faculty, the start of the semester 
Blessing, and Cleansing of all campuses.      

• I’ve attended all Leadership meetings with other team members held every two 
weeks on Monday mornings at 9:05 am. Participating in discussions and planning on 
a number of items presented by President Robertson and providing updates on 
Security, Athletics, the Food Program and the Residence. 

• Attended some of the weekly O’odham Niok Sessions with other staff members on 
Mondays at 8:30 am during the month of January.     

• I continue setting up and attend the Himdag Committee meetings on zoom.  The 
committee continues to work on a number of items from cultural activities and   
planning events on behalf of the college. Most recent event preparation is planning 
the Cleansing and Welcome Back Blessing the upcoming 2022 Spring Session.   

• I continue to work 4 days a week onsite with the exception of Tuesday I work 
remotely.   

• The following are additional events/meeting I attended and conducted during the 
month of January: (most of the meetings held virtually) 

o TOCC Board of Trustees Meeting 
o TOCC All Staff Meeting 
o Admin Meeting- 1/10/2022 
o Student Orientation- 1/10/2022 
o Student Resources, Services and College Wide Highlights- 1/11/2022 
o Meeting w/Lead Cook 

 
I’d like to highlight a few events & meetings conducted and or attended for your 
information: 

 FYI, I had to work remotely for two and half weeks this month due to the 
Pandemic becoming present in my household.  I attended all scheduled 
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Gabriel Valencia- Residence Life Coordinator 
Key Issues/Items addressed in January 2022 

meetings and conversed with Student Life Staff telephonically, emails, text 
messages to ensure that they were all prepared for the 2022 Spring Session.  

 I also had the opportunity to attend the Student Orientation representing the 
Himdag Committee along with other members and as the Student Life 
Director providing information on what services the Student Life Division 
provides students and staff. 

 I also had the opportunity to present at the Faculty Orientation “Student 
Resources, Services and College Wide Highlights” the highlights on what the 
Student Life Department provides students and staff.  The presentations 
presented by all Divisions was very informative for all the new faculty and 
also the returning faculty and staff.  I’ve included the power point I presented 
for your information with these highlights in this report.   
 

Food Program 
Information      

The renovation of the I-Wemta Ki: Kitchen to enlarge it for the upcoming Spring Semester 
began at the beginning of this month with an estimated completion ETA the end of January 
and is getting close to be completed. The new stove and other equipment was delivered on 
1/26/2022.   

The Lead Cook is using the Gegdak Son Ki: kitchen in the meantime to provide meals and 
snacks for students and staff.  And has provided a Food Program Flier and weekly menus. 
I’ve attached the flier to this report for your information.  

Community relations and 
outside college contacts 

Collaboration with other entities have all been done virtually due to the ongoing Pandemic 
situation in Arizona and the nation.  
 

Issues/Items Actions/Assessment 

Current Residents - Currently there are no student residents at this time. 
- Housing applications are being received 
- Currently have 5 applicants for Spring 2022 
- 2 Applicants for Summer 2022 
- Planning to re-open in Summer 2022 

 
Preparation of physical 
structures 

- Kitchen counter in B100 has been ordered, needs to be picked up and installed. 
- New beds installed 
- New dressers to be installed 
- New blinds for all living rooms 
- Air purifiers have been ordered 
- Quench water Dispenser installed in Women’s and Co-ed dorms 

 
Termites - Termite trails have been found in C-100 Men’s Dorm 

- Operations Director is working on getting a termite inspection and treatment done. 
 

Alarm System - Alarm system throughout units needs to be inspected due to continuous “beeping” 
and “trouble” light on 

- Director of operations has been notified 
Leadership Meetings - Residence Life Coordinator has attended leadership meetings as well as TOCC all 

staff meetings, both virtually 

Student Housing webpage - Updates have been made to the Student Housing page 
- Modifications to online forms are to come 
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Michael Steward- Athletic Head Coach 
Key Issues/Items addressed in January 2022 

 
 
Valentine Lee- Lead Security 
Key Issues/Items addressed in January 2022 

Open Dorm 
Advertisement  

- Update Flyers 
- Update Radio PSA 
- Distribute Flyers and Information to High Schools and Communities  
- Make Contact with High School Counselors 

Bookstore - Residence Coordinator has been assisting the bookstore with the packaging and 
shipping of students’’ class books. 

Dorm Cleaning - Dorms have been cleaned – broken furniture removed 

FHLC Meetings - Preparation planning for Future Health leaders Camp in Summer ’22 has begun 

Issues/Items Actions/Assessment 
Working status a) During the month of January, the Athletic Department has continued working partially 

remotely through this pandemic.  
 

Coaching and Recruiting a) Continued recruiting runners for 2022-23 
 

Scheduling  
 

Academics a) We have been in touch with all of our student athletes regarding their spring semester 
registration.  

b) Have been in contact with student athletes regarding their grades.  
 

Administration a) Participated in NJCAA EDI Committee. 
b) Participated in the NJCAA D2 Basketball Committee meetings.  
c) Continued work on the 5-year Plan for Athletics. 

 
Health and Wellness a) Have remained in communication with AZ Health to discuss next steps to install 

flooring and arrival of equipment. 
b) We have continued meeting weekly as a staff to discuss the rollout of the Wellness 

Program.  
c) Have reached out to potential guest speakers for the wellness program. 
d) Completed our 16th month of the Wellness Programming and have begun planning 

programing for February.  
 

Budget/Fundraising a) We have gotten current on Jenzabar. 
 

Outreach/Community 
Service 

 

Issues/Items Actions/Assessment 
Student Issue/Disciplines 
  

We had zero reports for the month of January 2022.  
 

Temperature Check 
Station 

The Temperature Check Station machine is continuing to work well. Some employees still use 
the paper check in form.  
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We continue to perform rapid tests for employees and vendors as needed. We have had a few 
employees and vendors test positive during the month of January.  
 
Security continues to follow protocol after someone tests positive. We have had a small 
increase in the number of employees checking in. Security has turned away a few students due 
to not having proof of the vaccination. We continue to have students/visitors who try to come 
into I:We:mta Ki:  without checking they are referred back to the check in station.  
  

Security Staff Security is continuing to work hard to insure Employees are safe and following guidelines .we 
check on buildings at both campuses to make sure all is locked and secure after hours.   
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2022 SPRING SESSION 
BREAKFAST & LUNCH ANNOUNCMENT 

 
Break & Lunch will be provided for all Students and Staff at no Cost 

****FREE**** 
 

 

BREAKFAST WILL BE SERVED FROM: 7:30 AM – 9:00 AM 
(Breakfast served till it runs out) 

   
 

LUNCH WILL BE SERVED FROM: 11:30 AM – 1:00 PM 
 (Lunch served till it runs out) 

 

MONDAY thru THURSDAY 

 

Reminder:  Snacks are available all day 

Menus will be sent out weekly 

 

If you have any questions regarding the Food Program  
You can contact Gracie Garcia, Lead Cook at ggarcia@tocc.edu  

      Sylvia Hendricks, Director of Student Life at shendricks@tocc.edu 
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TOCC Board of Trustees Regular Meeting 

February 10, 2022 

 

 

ADDENDUMS & ADDED AGENDA ITEMS 

 

February 2022 Resource List Addendum – Human Resources February 2022 BOT Report 
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