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9. Request for Support from the Tohono O’odham Nation - President
10. SHARP O’odham Language Center Grant Submission - Informational  77

Reports – by Division and Division Components 
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4. Sustainability, IT, IE, Workforce and Community Dev. 104
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8. Executive Session

Adjournment 
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Tohono O’odham Kekel Ha-Maṣcamakuḍ 
Board of Trustees Regular Meeting 

Thursday December 09, 2021 
TOCC Boardroom, Ma:cidag Gewkdag Ki:, S-cuk Du’ag Maṣcamakuḍ 

In Person / Virtual Meeting, 9:00 a.m. 
GENERAL MATTERS 

1. Call to Order / Roll Call

The Board of Trustees Meeting was Called to Order at 9:09 a.m. by Chairperson Dr. Ofelia
Zepeda.

Present Excused 
Absence 

Attendance 
Time 

Board of Trustees: 

X 9:09 a.m. Dr. Ofelia Zepeda, Chairperson 
X 9:09 a.m. Bernard Siquieros, Vice-Chairperson 
X 9:09 a.m. Tony (Anthony) Chana, Secretary 
X 9:09 a.m. Jonas Robles, Elder Member 
X 9:09 a.m. Mary Bliss, Member 
X 9:09 a.m. Libby (Elizabeth) Francisco, Member 

Administration Members 
X Paul Robertson, President 
X Mario Montes-Helo, Dean for Sustainability 
X Joann Miguel, Dean of Finance 
X Liz (Ofelia) Zepeda, Interim Dean of Student Services 
X Curtis Peterson, Interim Dean of Academics 

Recorder 
X Evan Thomas, Special Assistant to the President 

Guests 
X Iris Nez, Financial Aid Technician (Temporary) 
X LeAnn Lopez, Payroll Technician 
X Neal Wade, Business Instructor 
X Camillus Lopez, Senior Cultural Mentor 
X Frances Benavidez, Director of Tohono O’odham Studies 
X Jason Post, GIS Instructor 
X Anthony Saraficio, Shuttle Driver 
X Sharon Ramon, Accounting Technician 
X Martha Lee, Consultant 
X Ichiban, IT Support Technician I 
X Valentine Lee, Lead Security Guard 
X Stacy Owsley, Human Resources Director 
X Andriana Jose, Principal Accountant 
X Mickie Widener, Human Resources Assistant 
X Teresa Newberry, Science Instructor 
X Diana Antone, Financial Aid Technician 
X Ben Jose, Research Assistant 
X Ingrid Segundo, Director of Sponsored Projects 
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X   Michael Moreno, Consultant 
X   Jay Juan, Chief of Operations 
X   Justine Romero, Office Coordinator 
X   Sylvia Hendricks, Director of Student Life 
X   Danny Sestiaga, Special Projects & Initiatives Manager 
X   Annamarie Stevens, Transition Coordinator 
X   Pauline Nasewytewa, BCT Program Advisor 

 

 

2. Invocation 

Mr. Jonas Robles gave the invocation. 
 

3. Review and Approval of Agenda 

The BOT meeting agenda was reviewed and the following changes were made to the New 
Business items: 

• 1. Achieving the Dream – Dr. Steven Schoonmaker & Mr. Miguel Ceja 
• 5. Report on Apprenticeship Program moved to Item No. 2. 

 
A motion was made to approve the meeting agenda with the noted changes to the New 
Business items. 

 
MOTION: Motion by Tony Chana, Seconded by Mary Bliss to approve the meeting agenda with the 
noted changes to the New Business items. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT. 
MOTION APPROVED 

 

4. Announcements and Upcoming Events 
• 2020-21 TOCC Annual Report Review – Evan Thomas, Special Assistant to the President 

o Baboquivari District Council Meeting; December 11, 2021; 8:00 a.m.; Virtual 
GoToMeeting 

o The joining instructions and draft agenda have been distributed. 

 
5. Minutes from November 18, 2021 regular meeting of the TOCC Board of Trustees. 

Executive Summary: TOCC BOT acted on the following at the December 09, 2021 meeting: 
• Approved the November 18, 2021 TOCC Board of Trustees regular meeting minutes with corrections. 
• Approved to require TOCC faculty, staff and students to be COVID-19 tested prior to and upon return 

from out-of-state college-related business travel. 
• Accepted the Human Resources December 2021 Report as presented. 
• Approved the Tohono Kosin job descriptions for Restaurant Manager/Instructor with the salary at 

$60,000 annually and the Culinary Arts Chef/Instructor as presented. 
• Approved the NSF SBE Build and Broaden grant submission as presented. 
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The red-lined and corrected minutes for the November 18, 2021TOCC Board of Trustees regular 
meeting held on November 18, 2021 were included in the December 2021 Board Packet and 
reviewed. and accepted 
 
A motion was made to approve the November 18, 2021 TOCC Board of Trustees regular meeting 
minutes with corrections. 
 

MOTION: Motion by Jonas Robles, Seconded by Mary Bliss to approve the November 18, 2021 TOCC 
Board of Trustees regular meeting minutes with corrections. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

6. Call to the Audience – None 
 

7. Coronavirus Update – Dr. Paul Robertson, President 

TOCC continues to monitor and keep abreast of the Nation & CDC guidelines. All part-time and 
full-time personnel are 100% vaccinated. There have been no instances of positive tests for 
COVID-19 at TOCC. Additional Test kits have been ordered. 
 
Incentive for the booster inoculation will be $300 for all students and staff. 
 
The Cross Country team and coaches are beinghave tested before they leave for meets and 
when they get back. 
 
A motion was made to require TOCC faculty, staff and students to be COVID-19 tested for 
COVID-19 prior to and upon return from out-of-state college-related business travel. 

 
MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to require TOCC faculty, staff and students 
to be COVID-19 tested prior to and upon return from out-of-state college-related business travel. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

NEW BUSINESS 

1. Achieving the Dream – Dr. Steven Schoonmaker & Mr. Miguel Ceja 

Dr. Schoonmaker and Mr. Ceja gave an overview of how they are helping TOCC with working 
with students to be successful in their educational endeavors.  Their focus has been on using 
data that can inform actions leading to student success and on discussing future planning ofand 
decision making. 

  
2. Report on Apprenticeship Program – Jay Juan, Chief of Operations 
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A Powerpoint presentation was viewed and a copy was distributed to the BOT. The application 
process and individual apprentice files are being updated. The curriculum will continue to be 
based on NCCER and on providing the needed 144 hours of related instruction per year along 
with On-the-Job Learning. 

The Apprenticeship program washas been approached by the San Isidro Community to assess 
how theyTOCC can assist in the renovation of their church. Meanwhile, tThe Elderly program is 
currently on hold. 

A motion was made to close the LLC TPT bank accounts and establish new TPT accounts within 
TOCC, which will bring accounting for the apprenticeship program into the Jenzabar system. 

   
MOTION: Motion Bernard Siquieros, Seconded by Jonas Robles to close the LLC TPT bank accounts 
and establish new TPT accounts within TOCC. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

3. Human Resources Report – Stacy Owsley, Human Resources Director 

The Human Resources report for December 2021 was included in the board packet. An 
Addendum was distributed. Director Owsley reviewed the Resource List. 

• The following new hires were present and introduced: 
o Iris Nez, Financial Aid Technician (Temporary) 
o Ichiban, IT Support Technician I 

•  The following Separations were reported: 
o Robert Wambolt, Director of Operations-LLC 
o Daun Hume, Data Entry Clerk 
o Jiivik Siiki, Phoenix Center Coordinator 

The Employment Vacancy Activity Log was reviewed. 

A motion was made to accept the Human Resources report for December 2021 as presented. 

   
MOTION: Motion by Bernard Siquieros, Seconded by Mary Bliss to accept the Human Resources 
report for December 2021 as presented. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

4. Request for New Tohono Kosin positions – Dr. Mario Montes-Helu, Dean for Sustainability 
• Restaurant Manager/Instructor (RMI) 
• Culinary Arts Chef/Instructor 

The job descriptions for the tworequested positions were reviewed. The culinary arts curriculum 
is approved and meets the requirements of the HLC. It was requested, mMembers from the 
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Nation should be recruited for these positions if possible. The Restaurant Manager position is 
administrative and will be required to instruct as well as help with food service 

 
A motion was made to approve the Tohono Kosin job descriptions for Restaurant 
Manager/Instructor with the salary at $60,000 annually and the Culinary Arts Chef/Instructor as 
presented. 

   
MOTION: Motion by Bernard Siquieros, Seconded by Mary Bliss to approve the Tohono Kosin job 
descriptions for Restaurant Manager/Instructor with the salary at $60,000 annually and the Culinary 
Arts Chef/Instructor as presented. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

5. NSF SBE Build and Broaden Grant Submission – Dr. Jason Post, GIS Instructor 

TOCC faculty are collaborating with Archaeology Southwest to develop a Build and Broaden 
proposal tofor the NSF Build and Broaden grant program. The TOCC gGrant pProposal 
sSubmission aAuthorization documents were included in the December 2021 board packet. 
Tohono O’odham Nation IRB approval will be sought. 
 
This grant will help bridge the new GIS programs with Natural Resources, Tohono O’odham 
Studies and other disciplines across the college to include Humanities. 
 
A motion was made to approve the NSF SBE Build and Broaden grant submission as presented. 
 

MOTION: Motion by Tony Chana, Seconded by Bernard Siquieros to approve the NSF SBE Build and 
Broaden grant submission as presented. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

 

6. Request for Proposal (RFP) Update, O’odham Language Center – Dr. Paul Robertson, President 

The draft RFP for the construction of the O’odham Language Center was received from the Big 
Fire Law Firm this morning. The president will forward the document via email to the BOT. 

 

7. NTIA, Connecting Minority Communities Pilot Program Final Grant Submission – Informational 

The final grant submission documents for the NTIA, CMC Pilot Program were included in the 
December 2021 board packet. This is for informational purposes. 

 

REPORTS – BY DIVISION and DIVISION COMPONENTS 

The TOCC Division and Division Component Reports were reviewed and high points summarized. 

 
1. President, HR, Operations, Community of Practice 
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2. Education Division 

 
3. Student Services Division 

 
4. Sustainability, IT, IE, Workforce and Community Development 

 
5. Student Life, Residence Life, Athletics 

 
GENERAL MATTERS 
 

8. Executive Session 
 The BOT excused the attendees and convened for an Executive Session at 12:03 p.m. 
 

ADJOURNMENT – 12:40 p.m. 
 

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to adjourn the December 2021 BOT 
regular meeting. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 
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Tohono O’odham Kekel Ha-Maṣcamakuḍ 
Board of Trustees Regular Meeting 

Thursday December 09, 2021 
TOCC Boardroom, Ma:cidag Gewkdag Ki:, S-cuk Du’ag Maṣcamakuḍ 

In Person / Virtual Meeting, 9:00 a.m. 
GENERAL MATTERS 

1. Call to Order / Roll Call     

The Board of Trustees Meeting was Called to Order at 9:09 a.m. by Chairperson Dr. Ofelia 
Zepeda. 

Present Excused 
Absence 

Attendance 
Time 

Board of Trustees: 

X  9:09 a.m. Dr. Ofelia Zepeda, Chairperson 
X  9:09 a.m. Bernard Siquieros, Vice-Chairperson 
X  9:09 a.m. Tony (Anthony) Chana, Secretary 
X  9:09 a.m. Jonas Robles, Elder Member 
X  9:09 a.m. Mary Bliss, Member 
X  9:09 a.m. Libby (Elizabeth) Francisco, Member 

 Administration Members 
X   Paul Robertson, President 
X   Mario Montes-Helo, Dean for Sustainability 
X   Joann Miguel, Dean of Finance 
X   Liz (Ofelia) Zepeda, Interim Dean of Student Services 
X   Curtis Peterson, Interim Dean of Academics 
   Recorder 

X   Evan Thomas, Special Assistant to the President 
   Guests 

X   Iris Nez, Financial Aid Technician (Temporary) 
X   LeAnn Lopez, Payroll Technician 
X   Neal Wade, Business Instructor 
X   Camillus Lopez, Senior Cultural Mentor 
X   Frances Benavidez, Director of Tohono O’odham Studies 
X   Jason Post, GIS Instructor 
X   Anthony Saraficio, Shuttle Driver 
X   Sharon Ramon, Accounting Technician 
X   Martha Lee, Consultant 
X   Ichiban, IT Support Technician I 
X   Valentine Lee, Lead Security Guard 
X   Stacy Owsley, Human Resources Director 
X   Andriana Jose, Principal Accountant 
X   Mickie Widener, Human Resources Assistant 
X   Teresa Newberry, Science Instructor 
X   Diana Antone, Financial Aid Technician 
X   Ben Jose, Research Assistant 
X   Ingrid Segundo, Director of Sponsored Projects 
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X   Michael Moreno, Consultant 
X   Jay Juan, Chief of Operations 
X   Justine Romero, Office Coordinator 
X   Sylvia Hendricks, Director of Student Life 
X   Danny Sestiaga, Special Projects & Initiatives Manager 
X   Annamarie Stevens, Transition Coordinator 
X   Pauline Nasewytewa, BCT Program Advisor 

 

 

2. Invocation 

Mr. Jonas Robles gave the invocation. 
 

3. Review and Approval of Agenda 

The BOT meeting agenda was reviewed and the following changes were made to the New 
Business items: 

• 1. Achieving the Dream – Dr. Steven Schoonmaker & Mr. Miguel Ceja 
• 5. Report on Apprenticeship Program moved to Item No. 2. 

 
A motion was made to approve the meeting agenda with the noted changes to the New 
Business items. 

 
MOTION: Motion by Tony Chana, Seconded by Mary Bliss to approve the meeting agenda with the 
noted changes to the New Business items. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT. 
MOTION APPROVED 

 

4. Announcements and Upcoming Events 
• 2020-21 TOCC Annual Report Review – Evan Thomas, Special Assistant to the President 

o Baboquivari District Council Meeting; December 11, 2021; 8:00 a.m.; Virtual 
GoToMeeting 

o The joining instructions and draft agenda have been distributed. 

 
5. Minutes from November 18, 2021 regular meeting of the TOCC Board of Trustees. 

Executive Summary: TOCC BOT acted on the following at the December 09, 2021 meeting: 
• Approved the November 18, 2021 TOCC Board of Trustees regular meeting minutes with corrections. 
• Approved to require TOCC faculty, staff and students to be COVID-19 tested prior to and upon return 

from out-of-state college-related business travel. 
• Accepted the Human Resources December 2021 Report as presented. 
• Approved the Tohono Kosin job descriptions for Restaurant Manager/Instructor with the salary at 

$60,000 annually and the Culinary Arts Chef/Instructor as presented. 
• Approved the NSF SBE Build and Broaden grant submission as presented. 
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The corrected minutes for the November 18, 2021 Board of Trustees meeting were reviewed 
and accepted. 
 
A motion was made to approve the November 18, 2021 TOCC Board of Trustees regular meeting 
minutes with corrections. 
 

MOTION: Motion by Jonas Robles, Seconded by Mary Bliss to approve the November 18, 2021 TOCC 
Board of Trustees regular meeting minutes with corrections. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

6. Call to the Audience – None 
 

7. Coronavirus Update – Dr. Paul Robertson, President 

TOCC continues to monitor and keep abreast of the Nation & CDC guidelines. All part-time and 
full-time personnel are 100% vaccinated. There have been no instances of positive tests for 
COVID-19 at TOCC. Additional Test kits have been ordered. 
 
Incentive for the booster inoculation will be $300 for all students and staff. 
 
The Cross Country team and coaches are being tested before they leave for meets and when 
they get back. 
 
A motion was made to require TOCC faculty, staff and students to be tested for COVID-19 prior 
to and upon return from out-of-state college-related business travel. 

 
MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to require TOCC faculty, staff and students 
to be COVID-19 tested prior to and upon return from out-of-state college-related business travel. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

NEW BUSINESS 

1. Achieving the Dream – Dr. Steven Schoonmaker & Mr. Miguel Ceja 

Dr. Schoonmaker and Mr. Ceja gave an overview of how they are helping TOCC students to be 
successful in their educational endeavors.  Their focus has been on using data that can inform 
actions leading to student success and future planning of decision making. 

  
2. Report on Apprenticeship Program – Jay Juan, Chief of Operations 

A Powerpoint presentation was viewed and a copy was distributed to the BOT. The application 
process and individual apprentice files are being updated. The curriculum will continue to be 
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based on NCCER and on providing the needed 144 hours of related instruction per year along 
with On-the-Job Learning. 

The Apprenticeship program was approached by the San Isidro Community to assess how they 
can assist in the renovation of their church. Meanwhile, the Elderly program is currently on hold. 

A motion was made to close the LLC TPT bank accounts and establish new TPT accounts within 
TOCC, which will bring accounting for the apprenticeship program into the Jenzabar system. 

   
MOTION: Motion Bernard Siquieros, Seconded by Jonas Robles to close the LLC TPT bank accounts 
and establish new TPT accounts within TOCC. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

3. Human Resources Report – Stacy Owsley, Human Resources Director 

The Human Resources report for December 2021 was included in the board packet. An 
Addendum was distributed. Director Owsley reviewed the Resource List. 

• The following new hires were present and introduced: 
o Iris Nez, Financial Aid Technician (Temporary) 
o Ichiban, IT Support Technician I 

•  The following Separations were reported: 
o Robert Wambolt, Director of Operations-LLC 
o Daun Hume, Data Entry Clerk 
o Jiivik Siiki, Phoenix Center Coordinator 

The Employment Vacancy Activity Log was reviewed. 

A motion was made to accept the Human Resources report for December 2021 as presented. 

   
MOTION: Motion by Bernard Siquieros, Seconded by Mary Bliss to accept the Human Resources 
report for December 2021 as presented. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

4. Request for New Tohono Kosin positions – Dr. Mario Montes-Helu, Dean for Sustainability 
• Restaurant Manager/Instructor (RMI) 
• Culinary Arts Chef/Instructor 

The job descriptions for the two positions were reviewed. The culinary arts curriculum is 
approved and meets the requirements of HLC. It was requested, members from the Nation be 
recruited for these positions if possible. The Restaurant Manager position is administrative and 
will be required to instruct as well as help with food service 
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A motion was made to approve the Tohono Kosin job descriptions for Restaurant 
Manager/Instructor with the salary at $60,000 annually and the Culinary Arts Chef/Instructor as 
presented. 

MOTION: Motion by Bernard Siquieros, Seconded by Mary Bliss to approve the Tohono Kosin job 
descriptions for Restaurant Manager/Instructor with the salary at $60,000 annually and the Culinary 
Arts Chef/Instructor as presented. 
VOTE: 6 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

5. NSF SBE Build and Broaden Grant Submission – Dr. Jason Post, GIS Instructor

TOCC faculty are collaborating with Archaeology Southwest to develop a Build and Broaden
proposal to the NSF grant program. The grant proposal submission authorization documents
were included in the December 2021 board packet. Tohono O’odham Nation IRB approval will
be sought.

This grant will help bridge the new GIS programs with Natural Resources, Tohono O’odham
Studies and other disciplines across the college to include Humanities.

A motion was made to approve the NSF SBE Build and Broaden grant submission as presented.

MOTION: Motion by Tony Chana, Seconded by Bernard Siquieros to approve the NSF SBE Build and 
Broaden grant submission as presented. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 

6. Request for Proposal (RFP) Update, O’odham Language Center – Dr. Paul Robertson, President

The draft RFP for the construction of the O’odham Language Center was received from the Big
Fire Law Firm this morning. The president will forward the document via email to the BOT.

7. NTIA, Connecting Minority Communities Pilot Program Final Grant Submission – Informational

The final grant submission documents for the NTIA, CMC Pilot Program were included in the
December 2021 board packet. This is for informational purposes.

REPORTS – BY DIVISION and DIVISION COMPONENTS 

The TOCC Division and Division Component Reports were reviewed and high points summarized. 

1. President, HR, Operations, Community of Practice

2. Education Division
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3. Student Services Division

4. Sustainability, IT, IE, Workforce and Community Development

5. Student Life, Residence Life, Athletics

GENERAL MATTERS 

8. Executive Session
The BOT excused the attendees and convened for an Executive Session at 12:03 p.m.

ADJOURNMENT – 12:40 p.m. 

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to adjourn the December 2021 BOT 
regular meeting. 
VOTE: 5 FOR, 0 OPPOSED, 0 ABSTAIN, 1 ABSENT 
MOTION APPROVED 
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:  BOARD OF TRUSTEES 

THRU:  PAUL ROBERTSON, PRESIDENT 

FROM:  STACY D. OWSLEY, HUMAN RESOURCES DIRECTOR  

SUBJECT: AGENDA ITEM— JANUARY 2022 RESOURCE LIST  

DATE:  1/03/2022 

CC:  FILE 

Background  
The following employees are recommended to the Board’s consideration for hire and separations. 

 

 

Recommendation 

The President recommends the approval of the employees for hire and separations for the Tohono O'odham 
Community College.             
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RESOURCE LIST  
January 2022 

 
 

    New Hire:  

 

 

 

    
   Separations: 

 

Name Position Date 
Juan Carlos 
Cervantes 

Director of Land Grant Office of Sustainability  01/03/2022 

 

Previously Dr. Juan Cervantes was a Teaching Assistant 
Professor with the University of Nevada for two years.  He was 
an Agriculture Instructor for the New Immigrant Agriculture 
Project for two years.  Dr. Cervantes was also a Teaching/ 
Research Assistant for the Department of Forest Resources and 
a Graduate Assistant for the College of Natural Resources both 
with the University of Minnesota for five years.  He was a Farm 
Manager with Celestial Harvest, Inc. for seven years and an 
Agriculture and Natural Resources Consultant Planner for two 
years. 
 
Mr. Juan Cervantes earned his PhD in Natural Resources 
Science and Management from University of Minnesota and his 
Master OF Urban and Regional Planning from University of 
Michigan.   

 

Name Position Date 
Marcia Valadez-
Runnberg 

Social Work Instructor  01/02/2022 

Ronald Felix Retention Coordinator 1/14/2022 
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TOCC EMPLOYEE STATISTICS 
(January 2022) 

 

FULL TIME POSITIONS 

 
Numbers Percentages  

Full-time positions: 97   
       Filled Positions 87  90% 
       Vacant Positions 10  10% 
      
Female 46 53% 
Male 40 47% 
      
Ethnicity      
      Tohono O'odham 51 59% 
      Native American Other  9              10% 
      Hispanic  4   5% 
      White 16 18% 
      Black  5   6% 
      Asian  2   2% 
      
Regular Staff 80   
Filled 72    90% 
Vacant 8   10% 

   Instructors Positions 17   
Filled 15  88% 
Vacant  2  12% 

   Commuters 47 54% 
Local 40 46% 

 
 

PART-TIME & TEMP POSITIONS 

 
Numbers Percentages  

Part-time & Temp positions:  20   
       Filled Positions  9 45% 
       Vacant Positions  11 55% 
    

 Female   5 56% 
 Male         4 44% 
  

  Ethnicity 
        Tohono O'odham   4              44% 

      Native American Other   3 33% 
      Hispanic   1 11% 
      White   1 11% 
      Black   0 0% 
      Asian   0 0% 
  

  Commuters   6   67% 
Local   3               33% 
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1 
 

TOHONO O'ODHAM COMMUNITY COLLEGE  

TO:   BOARD OF TRUSTEES  

THRU:  PAUL ROBERTSON, PRESIDENT 

FROM:    MARTHA S. LEE, SPECIAL PROJECTS CONSULTANT 

SUBJECT: ANNUAL REPORT 2021 – CHECKING BOARD OF TRUSTEES PAGE 

DATE:  JANUARY 3, 2022 

CC:  EVAN THOMAS, SPECIAL ASSISTANT TO THE PRESIDENT 

Background:  

Every year Tohono O’odham Community College prepares an annual report that the College 

President, Trustees, and others use in presentations to the Tohono O’odham Nation’s Districts 

and to the Tohono O’odham Legislative Council. The 2020-2021 video annual report covered the 

2019-2020 academic year plus additional months through April 2021. Recent annual reports, 

including the video report, appear on the College website at www.tocc.edu/Publications/. 

 

Justification:  

Due to occasional technical difficulties in broadcasting the video annual report during 

presentations, the College is returning to a glossy brochure format for its next annual report, 

which will be a shortened 2021 report covering the months of May 2021-mid-fall 2021. This will 

include Commencement 2021, the financials from fiscal 2021, and updated enrollment and 

personnel data. A new group photo of the Trustees will appear on the Board page.  

 

Action Requested: Please check and confirm your individual entries; kindly approve use of this 

photo in the annual report and on the TOCC website at https://tocc.edu/board/. 

 

Recommendation:  The President recommends agreement by voice during the January 2022 

meeting to the action requested.  Thank you for your consideration. 
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1/4/22, 9:26 AM Tohono O'odham Community College Mail - Request Consideration of Grant Request

https://mail.google.com/mail/u/0/?ik=b24a86a8c1&view=pt&search=all&permthid=thread-a%3Ar4128232282956105857&simpl=msg-a%3Ar243925083436592360… 1/3

Paul Robertson <probertson@tocc.edu>

Request Consideration of Grant Request 
10 messages

Paul Robertson <probertson@tocc.edu> Tue, Dec 21, 2021 at 10:53 AM
To: "Zepeda, Ofelia - (ofelia)" <ofelia@arizona.edu>, Bernard Siquieros <bsiquieros@gmail.com>, Mary Bliss
<mbliss@tocc.edu>, Jonas Robles <jrobles@tocc.edu>, Tony Chana <tchana0839@gmail.com>, Libby Francisco
<lfrancisco@ddcaz.com>
Cc: Evan Thomas <ethomas@tocc.edu>

S-ke:g tas:

Ron Geronimo wishes to apply for a $50,000 grant that would support one part-time worker to carry out the work identified
in the attached grant proposal request form. He brought this to the leadership council yesterday and it was approved.
There is a very short timeline and the proposal, which he and Leslie will write, is due January 3, 2022. I'm writing to ask if
you would approve this request so that he can move forward with the application.

I'm copying Evan as he will document the process. Please "reply all" when you respond.

Respectfully,

Paul Robertson, Ph.D.
President
TOCC 

 

SHARP Grant Proposal Request FORM.docx 
42K

Tony Chana <tchana0839@gmail.com> Tue, Dec 21, 2021 at 11:51 AM
To: Paul Robertson <probertson@tocc.edu>
Cc: "Zepeda, Ofelia - (ofelia)" <ofelia@arizona.edu>, Bernard Siquieros <bsiquieros@gmail.com>, Mary Bliss
<mbliss@tocc.edu>, Jonas Robles <jrobles@tocc.edu>, Libby Francisco <lfrancisco@ddcaz.com>, Evan Thomas
<ethomas@tocc.edu>

[Quoted text hidden]

Bernard Siquieros <bsiquieros@gmail.com> Tue, Dec 21, 2021 at 12:09 PM
To: Tony Chana <tchana0839@gmail.com>
Cc: Paul Robertson <probertson@tocc.edu>, "Zepeda, Ofelia - (ofelia)" <ofelia@arizona.edu>, Mary Bliss
<mbliss@tocc.edu>, Jonas Robles <jrobles@tocc.edu>, Libby Francisco <lfrancisco@ddcaz.com>, Evan Thomas
<ethomas@tocc.edu>

I approve the request from the Language Center for a SHARP grant. Bernard
[Quoted text hidden]

Evan Thomas <ethomas@tocc.edu> Tue, Dec 21, 2021 at 12:25 PM
To: Bernard Siquieros <bsiquieros@gmail.com>
Cc: Tony Chana <tchana0839@gmail.com>, Paul Robertson <probertson@tocc.edu>, "Zepeda, Ofelia - (ofelia)"
<ofelia@arizona.edu>, Mary Bliss <mbliss@tocc.edu>, Jonas Robles <jrobles@tocc.edu>, Libby Francisco
<lfrancisco@ddcaz.com>

Good Morning, Bernard,
Thank you for your determination.
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1/4/22, 9:26 AM Tohono O'odham Community College Mail - Request Consideration of Grant Request

https://mail.google.com/mail/u/0/?ik=b24a86a8c1&view=pt&search=all&permthid=thread-a%3Ar4128232282956105857&simpl=msg-a%3Ar243925083436592360… 2/3

Have a Merry Christmas and Happy New Year!
Evan

Evan Thomas
Special Assistant to the President
(5200 479-2304

[Quoted text hidden]

Tony Chana <tchana0839@gmail.com> Tue, Dec 21, 2021 at 12:26 PM
To: Bernard Siquieros <bsiquieros@gmail.com>
Cc: Paul Robertson <probertson@tocc.edu>, "Zepeda, Ofelia - (ofelia)" <ofelia@arizona.edu>, Mary Bliss
<mbliss@tocc.edu>, Jonas Robles <jrobles@tocc.edu>, Libby Francisco <lfrancisco@ddcaz.com>, Evan Thomas
<ethomas@tocc.edu>

Yes, I approve.  
Tony

On Tue, Dec 21, 2021 at 12:09 PM Bernard Siquieros <bsiquieros@gmail.com> wrote: 
[Quoted text hidden]

Evan Thomas <ethomas@tocc.edu> Tue, Dec 21, 2021 at 12:30 PM
To: Tony Chana <tchana0839@gmail.com>
Cc: Bernard Siquieros <bsiquieros@gmail.com>, Paul Robertson <probertson@tocc.edu>, "Zepeda, Ofelia - (ofelia)"
<ofelia@arizona.edu>, Mary Bliss <mbliss@tocc.edu>, Jonas Robles <jrobles@tocc.edu>, Libby Francisco
<lfrancisco@ddcaz.com>

Good Afternoon, Tony,
Thank you for your response.

Duly Noted.

Have a safe and joyous holiday season!
Evan

Evan Thomas
Special Assistant to the President
(520) 479-2304

[Quoted text hidden]

Zepeda, Ofelia - (ofelia) <ofelia@arizona.edu> Tue, Dec 21, 2021 at 12:45 PM
To: Evan Thomas <ethomas@tocc.edu>
Cc: Tony Chana <tchana0839@gmail.com>, Bernard Siquieros <bsiquieros@gmail.com>, Paul Robertson
<probertson@tocc.edu>, Mary Bliss <mbliss@tocc.edu>, Jonas Robles <jrobles@tocc.edu>, Libby Francisco
<lfrancisco@ddcaz.com>

Hi
I approve the the request.

Sent from my iPhone

On Dec 21, 2021, at 12:30 PM, Evan Thomas <ethomas@tocc.edu> wrote: 

External Email 

[Quoted text hidden]
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1/4/22, 9:26 AM Tohono O'odham Community College Mail - Request Consideration of Grant Request

https://mail.google.com/mail/u/0/?ik=b24a86a8c1&view=pt&search=all&permthid=thread-a%3Ar4128232282956105857&simpl=msg-a%3Ar243925083436592360… 3/3

Evan Thomas <ethomas@tocc.edu> Tue, Dec 21, 2021 at 12:51 PM
To: "Zepeda, Ofelia - (ofelia)" <ofelia@arizona.edu>
Cc: Tony Chana <tchana0839@gmail.com>, Bernard Siquieros <bsiquieros@gmail.com>, Paul Robertson
<probertson@tocc.edu>, Mary Bliss <mbliss@tocc.edu>, Jonas Robles <jrobles@tocc.edu>, Libby Francisco
<lfrancisco@ddcaz.com>

Good Afternoon, Ofelia,
Thank you for your reply.

Your affirmation is noted.

Wishing you and your family a Merry Christmas and prosperous New Year!
Evan

Evan Thomas
Special Assistant to the President

[Quoted text hidden]

Zepeda, Ofelia - (ofelia) <ofelia@arizona.edu> Tue, Dec 21, 2021 at 1:10 PM
To: Paul Robertson <probertson@tocc.edu>

Hi,

Can you send me the link for the meeting. I can’t locate it. Thanks

 

From: Paul Robertson <probertson@tocc.edu>  
Sent: Tuesday, December 21, 2021 10:53 AM 
To: Zepeda, Ofelia - (ofelia) <ofelia@arizona.edu>; Bernard Siquieros <bsiquieros@gmail.com>; Mary Bliss
<mbliss@tocc.edu>; Jonas Robles <jrobles@tocc.edu>; Tony Chana <tchana0839@gmail.com>; Libby Francisco
<lfrancisco@ddcaz.com> 
Cc: Evan Thomas <ethomas@tocc.edu> 
Subject: [EXT]Request Consideration of Grant Request

 

External Email

[Quoted text hidden]

Paul Robertson <probertson@tocc.edu> Tue, Dec 21, 2021 at 1:13 PM
To: "Zepeda, Ofelia - (ofelia)" <ofelia@arizona.edu>

Hi,

Here it is: https://us06web.zoom.us/j/85455037735 

Paul Robertson
President 

 

[Quoted text hidden]
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1/4/22, 9:28 AM Tohono O'odham Community College Mail - Grant Proposal Request.

https://mail.google.com/mail/u/0/?ik=b24a86a8c1&view=pt&search=all&permthid=thread-f%3A1719884652422514970&simpl=msg-f%3A1719884652422514970… 1/1

Paul Robertson <probertson@tocc.edu>

Grant Proposal Request. 
2 messages

Jonas Robles <jrobles@tocc.edu> Wed, Dec 22, 2021 at 2:50 PM
To: Paul Robertson <probertson@tocc.edu>, toccpresident@tocc.edu

I approve the Grant proposal request. 
Jrobles BOT 
Sent from my iPad 

Paul Robertson <probertson@tocc.edu> Tue, Dec 28, 2021 at 7:46 AM
To: Jonas Robles <jrobles@tocc.edu>

Thank you Jonas.

Paul Robertson
President 

 

[Quoted text hidden]
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President’s Report for December 2021-January 2022 
Page 1 of 1   

pag 

 
Item Actions Discussion/Resolution/Comments 

Encouraging 
return to 
campus 

Drafted letter sent to students aged 18-25 to 
encourage them to consider staying in dorms 
in spring semester.  

The initiative did not yield 
additional students interested 
in living in the dorms. 

Language 
Center RFP 
(Request for 
Proposals) 

Two companies have replied to the 
advertisement in Az Daily Star asking for the 
drawings.  

Sealed bids are due NLT 15 
February. 

Apprentice 
Program  

Continued to meet with Justine Romero 
and Jay Juan on plans to revitalize the 
apprenticeship program. Succeeded in 
closing the Bank of America account for 
the LLC. 

Object is to eliminate 
separate bank accounts 
(Pima Federal Credit and 
Bank of America) for LLC. 
Will be accomplished in Jan. 
2022. 

Move to S-cuk 
Du’ag 
Maṣcamakuḍ 

Move was complete by first week in 
December. Dr. Christopher Bonn agreed 
to terminate the lease for the modulars at 
the former Komckuḍ ‘E-Wa:’osidk 
Maṣcamakuḍ. 

Operations and others are to 
be commended for the 
excellent and difficult work 
involved in relocating TOCC 
administration.  

Critical 
personnel 
shortages 

The College is facing acute personnel 
shortages ranging from Administrative 
Assistant to Dean. They are posted. HR 
is working to process applicants. [This 
item was mentioned in the previous 
report as well] 

Bringing new personnel to fill 
critical vacancies is a top 
priority for TOCC. This is an 
issue in many institutions 
now and much of it derives 
from the pandemic. 

SCAC (San 
Carlos Apache 
College) site.  

The Intergovernmental Agreement (IGA) 
with SCAC needs to be reviewed. SCAC 
has yet to submit a letter of interest to 
HLC concerning becoming a stand-alone.  

The relationship with SCAC 
needs to be reevaluated and 
the IGA needs to be reviewed 
and rewritten. This will be 
done NLT end of February 
2022.  
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Tohono O’odham Early Childhood Education Community of Practice  

By 

Elsa Peterson Community of Practice Coordinator   

December 2021 Board of Trustees Report 

 

 

Issues/Items Discussion/Situation Summary/Resolution 

The grant Elsa Peterson and Sherilyn 
Analla wrote to the Better Way 
Foundation was accepted for the first 
year.   

Better Way Foundation has 
approved a grant in the amount of 
$80,400.00 to Tohono O’Odham 
Community College in support of 
“Indigenous Early Childhood 
Development, (IECD) Practitioner 
Symposium” for the period January 
1, 2022, through December 31, 
2022.  

 

Sherilyn Analla and Elsa 
Peterson will meet with Finance 
to submit the budget proposal.  

The A’al Ha-Mascam Community of 
Practice continues to meet monthly 
for professional development.  

The Community of Practice met 
Monday, December 6th at 9:00 AM 
for a Monthly A’al Ha-Mascam 
Community of Practice 
Professional Development 
Session. 

Tessa Brock was the presenter. 
The community of practice 
continues to meet via zoom.  

  

                                              

35 members continue to attend 
consistently. The topic this month 
was:                                     

HOW SHOULD I SAY THIS?  TIPS 
FOR CHALLENGING 
CONVERSATIONS 
Approaching challenging 
conversations with parents, co-
workers and professionals can be 
difficult – yet is incredibly 
important!  In this for holding 
conversations with more successful 
outcomes. Lighthearted and 
insightful presentation, participants 
will be able to self-reflect on their 
personal intentions for 
conversations and styles of holding 
“emotionally charged” or “high 
stakes” conversations.  Participants 
will use real life scenarios to gain 
new ideas and skills for holding 
scenarios to gain new ideas and 
skills  

 

 

86



Issues/Items Discussion/Situation Summary/Resolution 

The Annual Southern Arizona 
Association for the Education of 
Young Children took place on 
December 6th, 2021.  

Elsa Peterson translated in 
Spanish for several sessions in 
the Southern Arizona 
Association for Young Children 
conference as part of her board 
service. 

Four Early Childhood Educators 
from the Tohono O’odham 
Community and Tohono 
O’odham Community College 
Alumni attended as well via 
zoom.  

The Community of Practice 
Coordinator continues to help out in 
the field with Head Start teachers and 
Tohono O’odham Community College 
students.  

Educators at the Tohono O’odham 
Head Starts have continued to 
reach out to the coordinator for 
technical support in trying to 
provide zoom classes for the 
children in the community. 

The coordinator has been 
visiting the sites to see what the 
needs are at this point since 
classes have not yet gone face 
to face at the Nation’s Head 
Starts. The coordinator has also 
visited several members face to 
face to see what their next steps 
are with their education. 

The Community of Practice 
Coordinator and two other members 
of the Early Childhood Education 
Club Volunteer to help the 
community. 

Elsa Peterson and two other 
members of the ECE Club 
prepared bags for the children in 
the Tohono O’odham Community.  

100 bags containing socks, new 
books, used books, stickers, 
Tohono O’odham Community 
College advertising materials 
and First Things First parent 
resource materials were 
included in the bags.  Jai Juan, 
recruiter at TOCC prepared 
materials for the coordinator. 
Other materials were purchased 
with funds the ECE club had 
and donations.  
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:    BOARD OF TRUSTEES  

THRU:   PAUL ROBERTSON, PRESIDENT  

FROM:  CURTIS PETERSON, DEAN OF ACADEMICS   

SUBJECT: DECEMBER 2021 EDUCATION DIVISION BOARD REPORT 

DATE:  JANUARY 3, 2022 

CC:    

Curtis Peterson – Dean of Academics 
Issues/Items addressed in December 2021 
 

Issue Discussion Summary/resolution 
HLC update Submitted GIS certificates and 

degrees that were approved by BOT 
in October meeting.  

Certificate was automatically 
approved, and two degrees are 
under review.  Update: Still 
waiting for HLC response.  

Curriculum None to report None to report 
Spring 2022 
semester 

Very few students signed up for 
face-to-face courses. 

We are now down to 11 courses 
that have a face-to-face option. 
Administration will monitor the 
progress through the first week of 
January and make a determination 
of whether to continue with those 
courses or have them fully online. 

Academic Advising On October 26 all full-time faculty 
were assigned 34-37 students. The 
students assigned are the students 
who are currently enrolled and 
taking courses at TOCC. Further 
plans are being made to reach out to 
students who stopped attending.  

Faculty involvement in advising 
was successful, in spring we will 
continue to do specific advising 
training for faculty.    

 
O’ohana Ki: (Library Services) 
Reporting Month: December 2021 
Submitted by: Ofelia “liz” Zepeda 
 
Topic Discussion Summary/resolution 
End-of-Year Goal 
Review  

Reviewed goals, identified priorities 
met and determined areas needing 
continued work in 2022.  

At the start of the year, the program 
established some initial goals with 
new team members added to the 
program, a full-time faculty and 
director. Highlights from the year 
included:  
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• (1)Establishing a 
communication plan with TOS 
students (2) Recruiting an 
O’odham language and history 
instructor; submitting a 
proposal to hire a full-time 
language instructor (3) 
Promoting greater 
understanding of O’odham 
Himdag and Tohono O’odham 
Nation through a series of 
trainings/events, totaling 
thirteen (13) in collaboration 
with Education Administration, 
Himdag Committee, OLC, and 
Student Life (4) Beginning 
development of new courses set 
to be completed in the spring 
2022 semester (5) Developing 
outlines for new certificate 
programs, pending approval of 
new courses before moving 
forward (6) Applying for and 
receiving small grants to 
support new course 
development and in partnership 
with the OLC to administer 
language/cultural reclamation 
projects. 

 
• Per the College-wide Strategic 

Plan, the program in partnership 
with many programs and people 
across the college will work 
toward five major initiatives 
this upcoming year: 
(1) Broaden reach to support 

all aspects of college 
functions are rooted in 
O’odham Himdag. 

(2) Develop a plan for critically 
situating faculty and 
employees within the 
historical and social context 
of the Tohono O’odham 
Nation. 

(3) Begin researching, 
identifying, and developing 
models for integrating the 
project of nation building 
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into the educational 
experience of students. 

(4) Develop a strong emphasis 
on the O’odham language 
and culture in the everyday 
life of the college 
community. 

(5) Continue planning for and 
developing a TOS BA 
Program. 

Course Catalog The current course catalog is under 
review and being prepared for the 
2022-2024 catalog years.   

• Read, revised, and submitted 
recommended updates to the 
course catalog.  

Carry out Area Chair 
duties 

Fulfill the immediate day-to-day 
programmatic responsibilities.  

• Continued advising students on 
Spring 2022 semester courses, 
and semesterly plans. 

• Helped OLC with SHARP 
Grant application, question 
responses, and budget 
completion. 

• Continued with bi-weekly TOS 
team meetings. 

• Instructed/created lessons for 
TOS240 course. 

Participated and 
Followed-up as 
Needed on Items 
from Scheduled 
Mtgs. 

Participated in collaboration, 
planning and partnership meetings, 
followed-up on action items from 
discussions.  
 
 

• Native American Heritage 
Month Planning Committee-
Debrief (1) 

• Faculty Development 
Committee (1)  

• Leadership Council (2) 
• OLC (3) 
• TOS-Instructors (1) 
• Other /Advising(18) 

 
 
Tohono O’odham Studies Program 
Report Month: December 2021 
Submitted by: Frances Benavidez 
Topic Discussion Summary/resolution 
Strategic Priority 1: 
Strengthen the Himdag 
1.f. Engage with the 
community in […] 
cultural events when 
possible. 

Ensure each weekly NAHM 
session is ready by the scheduled 
dates. 
 

• The planning committee 
continued to meet weekly to 
finish developing and 
preparing for the weekly 
NAHM sessions:  

o Nov. 9 – O’odham 
Language: Past, 
Present and Future 

o Nov. 16- Celebrating 
the Cultural Diversity 
of TOCC Students 
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o Nov. 23- NAHM 
Luncheon 

o Nov. 30 – O’odham 
Scholars: Journeying 
through a PhD 
Program 

• This series aligns with the 
college’s goal of engaging 
with the community in cultural 
events. It is open to the 
community, affiliate partners, 
and more in addition to 
students and employees.  

o A special thanks to all 
committee members 
and presenters.  
 Committee: 

Andrea 
Ramon, 
Camillus 
Lopez, Jacelle 
Ramon-
Sauberan, 
Juana Jose, 
Leslie Luna, 
and Sylvia 
Hendricks 
 

 Presenters: 
Leslie Luna, 
Ronald 
Geronimo, 
Naomi Lupe, 
Teresa 
Choyguha, 
Josie Pete, 
Jacelle 
Ramon-
Sauberan, 
Jeremy Johns, 
and Lisa 
Palacios 

Tohono O’odham 
Studies Program Review  

The Tohono O’odham Studies 
Program is up for its quadrennial 
review. 

• Resumed work on the Tohono 
O’odham Studies Program 
Review 

o Work with instructors 
to collect information 
on instructor/ course/ 
curriculum specific 
questions. 

o Draft responses. 
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o Report completion 
pending further data. 

Carry out Area Chair 
duties for Tohono 
O’odham Studies 

Fulfill the immediate day-to-day 
programmatic responsibilities.  

• Continue advising students on 
Spring 2022 semester courses, 
and creating educational plans 
aligned with student 
completion goals 

• Instruct/create lessons for 
TOS240 course 

• Continue with bi-weekly TOS 
team meetings 

Attended free 
conferences/learning 
opportunities to 
strengthen quality of 
work.  

To continuously meet the 
mission, vision, values, and goals 
of the college at an optimal level 
requires continuous learning.  

• Attended two virtual cultural 
learning opportunities:  

o Culture Teacher 
Gathering (Salt River)  
 Learned new 

strategies for 
rooting 
student 
learning in 
O’odham 
knowledge 
systems.. 

o Storytelling with 
Camillus Lopez 

Participated and 
Followed-up as Needed 
on Items from 
Scheduled Mtgs. 

Participated in collaboration, 
planning and partnership 
meetings, followed-up on action 
items from discussions.  
 
 

• Native American Heritage 
Month Planning Committee 
(6) 

• NAHM Virtual 
Presentations/Luncheon (7) 

• Faculty Development 
Committee (1) 

• Himdag Committee (1)  
• Leadership Council (2) 
• TOS-Instructors (2) 
• Other /Advising(26) 

 
 
NSF STEM Grant  
Report Month: October 2021 
Submitted by: Teresa Newberry 
 
Issue Discussion Summary/resolution 
The Tohono Field 
Studies (TFS) 
Center will 
provide 
opportunities for 
students to 

There are several initiatives 
underway related to TFS 
Center including a proposal 
for supplemental funding for 
a digital media specialist and 
support for a pollinator 

$6K in NASA Space Grant funding 
was received to support the 
development of a pollinator garden 
which will be used to enrich 
science education. 
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professional skills 
so that they are 
prepared for a 
career in the 
sciences.  This 
supports the goal 
of increasing the 
rigor of our 
curriculum and 
preparing students 
for the 
professional 
workplace. 

garden as well as 
partnerships with the TON 
Department of Natural 
Resources (DNR) and SW 
Archeology to provide 
students with research and 
field experience through 
internships and coursework. 

The NSF Supplemental Funding 
Request to enhance the TFS Center 
and its activities is under review at 
NSF and the PI is working to move 
this through the approval process.  
to enhance the TFS Center and its 
activities.  
 
Goal 3:  Promote professional 
preparedness of students 

Create Faculty 
Learning 
Community (FLC) 
with on-going 
mentoring by 
education 
consultants and 
cultural mentor 

Changing instructional 
practice and developing 
cultural competence requires 
significant time, effort, and 
commitment by faculty 
members.  This Maci:dag 
Wo:g (MW) Faculty 
Learning Community (FLC) 
has an active learning group 
engaged in the development 
of culturally-centered 
curriculum projects.  

The FLC met on 12/3 from 9:30-12.  
Discussion and Sharing Group 
(DSG) discussed a paper on 
creating culturally responsive 
assessment.  Mr. Camillus Lopez 
shared O’odham perspectives on 
assessment and considering 
diversity of learners in the 
classroom.   This was followed up 
by a discussion of how faculty used 
culturally responsive assessment in 
their courses.  The Active Learning 
Group (ALG) explored best 
practices in student learning 
outcomes.   The focus of the ALG 
this year is culturally responsive 
problem-based learning (PBL) and 
they were introduced to the PBL 
curriculum template.  This work 
supports Goal 5: Faculty Support 
and Development to provide 
culturally responsive curriculum 
and Goal 2:  Indigenize and 
transform TOCC STEM curriculum 
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Ofelia Liz Zepeda, Interim Student Services Dean 
Student Services, December 2021 

Issue Discussion Summary/resolution 

Increased 
attention and 
production of 
work. 

Consultants have 
conducted ongoing 
Jenzabar training.  

1. Work with the consultants, TeckStack
and Partners in Financial Aid, has helped
our progress. Their assistance has
allowed for National Student
Clearinghouse submissions. At last
report, the errors were minimal.

2. SAP for Financial Aid is closer to being
automated.

Dual 
Enrollment 

A new model for dual 
enrollment is being 
worked upon. The 
estimated start of the new 
model is Summer 2022. 

Meetings were held to discuss dual enrollment 
and its efficacy. The Spring was already 
established; however, the Summer is being 
looked upon as the start of the new model. 
Daniel Sestiaga has been able to create course 
rotations for an ECE certificate and AGEC 
strands so that a high school student could 
graduate with a diploma and either a certificate 
and/or a significant number of transfer credits 
simultaneously. 

S-ki:kig
Maṣcama Ki:

Coverage and next steps 
since the departure of the 
Center Coordinator. 

Daniel Sestiaga, Tashina Machain, and Liz 
Zepeda met to discuss how to provide coverage 
for the Center for December. Additionally, 
plans to market and promote the Center were 
discussed.  

Retention Retention Portlet Retention Coordinator, Ron Felix, sent out a 
final survey for the semester to gather data 
regarding the usefulness of the EARS reports 
sent out in 4-week intervals. 87 students 
responded between December 9-16, 2021. Most 
students found the grade reports to be helpful 
and prompted students to action regarding their 
course status.  

Advising Student Services staff 
will have a new role 
when it comes to 
academic advising. 

Faculty will be taking on the majority of 
academic advising. Student Services advisors, 
counselor, retention coordinator, and transition 
coordinator, will begin to be assigned students 
who fit within their designated areas of 
expertise. It will be a new adjustment, but the 
process will be more straightforward rather than 
haphazard as it the previous model had been. 
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December Report to TOCC Board of Trustees 
Novia James, Financial Aid Officer 

Key Issues/Items addressed in January 2022 

Issues/Items Actions/Assessment 

1. Scholarship Award:
Pell Grant:  209 students  $468,892.00 
AICF General:   54 students $101,727.00 
AICF Full Circle:  9 students $  20,250.00 
Direct Scholarships:  37 students $  74,666.00 

Working Projects 

1. American Indian College Fund Webinar- New Application processing training.

2. Updating Student Files – Iris (working in progress).

3. Student Correspondence – Diana & Nicole are responding & communicating with students.

4. Financial Aid Consultants - Pending
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BOT-Daniel Sestiaga, Special Projects & Initiatives Manager, December 2021 
Key Issues/Items addressed in December 2021 

BOT-Annamarie Stevens, Transition Coordinator, December 2021 
Key Issues/Items addressed in December 2021 

Issues/Items Actions/Assessment 

Dual 
Enrollment 

• Dual Enrollment IGA for BUSD40 has been sent to Dr. Bonn and
his team for review.

o Sequence for AGEC A, AGEC S, ECE and Culinary have
also been submitted

• Draft IGA has been submitted to Tempe Union High School District
for preliminary Review

• Initial efforts for 2022-2024 cohort recruitment are underway
• Initial draft of Fall 2021 reimbursement is on the way
• Published Marketing video on TOCC YouTube Channel

START 
Program  

• Will be submitting a request for recruitment for Spring 2022 student
workers

• Marketing video has been created by Sebastian Preston for
distribution to local schools

Haury Program • Working with Transition Coordinator to determine spring
recruitment for Summer 2022 cohort (year 3)

• Finalizing Policy Brief Draft
• Submitted proposal to present at the UArizona Diversity

Symposium in January 2022
• Published recruitment/information video on TOCC YouTube

Channel
S-Ki:kig
Mascama Ki:

• Begin working with PHX staff for preliminary spring 2022
recruitment events

• Begin working on site visits to assist with staff shortage
SSD • Working with Jai to begin recruitment efforts in Spring 2022. Will

be hosting a session with Tempe Union in January 3, 2022
• Preparing for Spring 2022 Orientation Sessions

Upcoming 
Events 

• 1/4/22: Upward Bound Grant Session
• 1/10-14/22: Spring Orientation
• 1/11/21: Tempe Union High School Sessions
• 1/13/21: OIE Dual Enrollment Planning Meetings
• 1/20-21/22: UArizona Diversity Symposium

Issues/Items Actions/Assessment 

Haury Grant  Fall Practicum 
• One student will start with BUSD in the Spring Semester while

she starts at the University of Arizona
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• One student will be starting with Ofelia Zepeda at the University
of Arizona

• Follow up on two students to see if they meet the GPA
requirements and get them started in the Spring Semester

ASJ-Coordinator’s Meeting are held every Tuesday at 10:00 a.m. 
• Finalized the final version of ASJ Video and work on getting it

out on website and Social Media
• Discuss upcoming proposals: UA Diversity & Inclusion

Symposium
• Discussion of recruitment efforts: email blasts, facebook post,

extended deadline to February 6th

• Goal to set up presentations in classes and in person presentation
at TOCC, San Carlos, and Phoenix campus

• A meeting was held with the ANIE program to discuss
collaboration of workshop with their students and ASJ students

• Discussion on bringing in individuals from the San Carlos
Campus to join our meeting to discuss cultural aspect from the
Apache Culture

ASJ-Team Meeting 
• Completed UA Diversity & Inclusion Symposium Proposal and

submitted on December 17th
• Interviewed for ASJ Summer RA-Lance Sanchez

ASJ-Presentations 
• No presentation were done but weekly and daily emails were sent

out to remind students about the deadline
Transition 
Projects 

University Presentation 
• No presentations were held
• Made contact with the following university and college for future

presentations: Prescott College, Fort Lewis College, ASU Social
of Work, Northwest Indian College, and San Diego State
University

Advising 
• 5 student transition information
• 4 advising for Spring Courses
• Assist a 2 students with enrolling at TOCC
• Assist a 1 student with transcripts

Other Projects 
• Enrollment & Completion Change Network meeting-United Way

Tucson: December 7th

• Discussion with Danny and Anselmo on Achieve 60 Arizona
• Discussed with IT on set up an internship with their office for a

student interested in Computer Science
Intentionally Left Blank 
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Anthony Osborn – Disability Resource Office 
Key Issues/Items addressed in December 2021 

Internship/Career 
Readiness 
Projects   

• Reached out to Henry’s Fork about their internship opportunities
and requested presentation in January

• Contact with NikeFoundation on internships for students-working
on setting up a virtual presentation in February

Upcoming Dates Upcoming Visits/Events 
• ASJ information event on TOCC campus on January 19th

• UA Diversity & Inclusion Symposium January 20th-21st

• ASU Social Services Presentation-January 24th

• ASJ information event at TOCC-Phoenix Campus January 26th

• ASJ information event at TOCC-San Carlos Campus January 27th

• Henry Fork information presentation-February 2nd

• Fort Lewis College-February
• Nike Internship Presentation-February

Issues/Items Actions/Assessment 
Examined and modified 
accommodations to meet 
the needs of students in an 
online setting. 

• Coordinated with leadership, faculty, students and staff related to
documentation specifying how noted disabilities impacted their
education.

Provided information on 
the TOCC Disability 
Program to new students. 

• Admitted two new students who self-identified into the ADA program.
• Discussed requirements (e.g., needed documentation) with the students

requesting services.
• Explained the benefits and requirements of requesting accommodations.
• Conducted research for students with severe psycho-emotional

disabilities relative to post-secondary and online learning.
Instructor conferences • Corresponded with faculty related to three students who self-identified

as having a disability and facilitated contact with the students related to
specific accommodations and needs in an online setting for each course
the student was in. Details and strategies related to visual and
social/emotional issues were specifically addressed along with contact
with faculty for asynchronous online courses.

Staff Collaboration On-going collaboration with faculty and staff. 
• Provided and discussed the success of students in the program related to

related to ongoing success and needs.
• Participated in 4 wraparound meetings with the counselor, instructors,

and students related to students with disabilities who were struggling in
various courses.
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Jai Juan - Recruiter  
Key Issues/Items addressed in December 2021 

Issues/Items Actions/Assessment 

Recruitment & 
Outreach 

Navajo Prep High School- Tabled virtually during students' lunchtime. Students 
dropped by and listened to a brief presentation on TOCC.  
CampusReel - Met with Daniel Sestiaga and Lisa from CampusReel to discuss the 
timeline for setup and expected deliverables.  
Pima High School - Attended Pima’s in-person college fair and spoke with ~ 50 
students and handed out TOCC’s program information.  
Tempe Union Introduction/Promo Video - Filmed 30-second video with Daniel 
Sestiaga for Tempe students inviting them to our tabling session in January.  
NativeTalk Radio - I gave an update on TOCC and information on the upcoming 
semester. I invited Daniel Sestiaga to participate and he was able to answer some of the 
interview questions.  

Student Services Student Relaxation Week: Game Night - Kahoot Trivia via Zoom and Virtual 
Storytelling event. Coordinated and hosted virtual events for students. The largest 
turnout was our Virtual Storytelling event with attendance from students and 
community members. 
New Student Orientation: Updated slide decks and contacted participants to remind 
them of their scheduled day and what to expect.  

On-going Projects High School Outreach: Schedule high schools visits, campus tours, and other outreach 
opportunities.  
Branding Committee: Working with Deshon, Danny, Evan, Anselmo, and Martha on a 
branding guide. 
Content Creation: Creating presentation slide decks, content for Facebook, and 
semester announcements. 
College Preview Day: Begin planning the event(s) for local high school students in 
March.   
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Alberta Espinoza—Counselor 
Key Issues/Items addressed in December 2021 

Issues/Items Actions/Assessment 
Attendance at meetings, 
Special Events 

• 12/1 working session with Intern 1-3PM
• 12/1  Title IX Training 530-600PM
• 12/2 SSD Meeting
• 12/2 Title IX Training 6-630PM
• 12/6 Clinical Debriefing Intern
• 12/6 TOCC and UNO Grant Kick Off Meeting
• 12/6 Title IX Training 530-600PM
• 12/8 Title IX Training 6-630PM
• 12/9 BOT Mtg.
• 12/9  Clinical Debriefing with Intern
• 12/13 Title IX Training 530-600PM
• 12/15 Schorr Webinar: Conducting Investigative Interviews
• 12/15  TCU’s and SANE Programs-cancelled by Redwind due to

weather.
• 12/17 Title IX Training 12-1PM

Student Intervention and 
Contacts 

Ongoing: Virtual, phone, contact with students regarding, advising, classes, 
support services, Wraparound sessions, Crisis interventions, life skills 
interventions.  
• 11 counseling/Wraparound sessions held for month of December.
• Personal Counseling to 3 staff members
• Responded to 200 approx. emails for assistance with students,

instructors, advising questions, degree plans Contacted students in
Wraparound that have not registered for Spring 2022.

Administrative On-going: 
• Continue to provide advising for students as they transition to Faculty

for advising services. Requested that this Counselor continue to retain
students under Wraparound and DSR services as advisor.

• Provided 40 hours of quality Internship collaboration to SWE student.
Student participated in Wraparounds and Individual sessions. ATR
Information was signed by students allowing Intern to participate.

• TOCC UNO Collaboration NIJ Grant: needs meeting with interim Dean
of SSD January 2022 (this writer to facilitate). Also. Consultation with
HR regarding stipend in the amount of 5,000.00 to Counselor and
Interim Dean for Grant Services (Is this allowed?)
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Chandra Claw Student Services, Office of Admissions & Records, December 2021 

Issue Discussion Summary/resolution 

Online 
Application 
Project 

Training sessions 
held for staff 
processing online 
applications 

One training session was held for admissions staff. 
Staff who process applications participated in 
training sessions on how to process paper and 
online applications. We’ve discussed additional 
training for the SSD staff who are advising.  

Online 
Application 
Project 

Training manual for 
processing online 
and paper 
applications 

 Staff started compiling a manual for training 
purposes. The work is still in progress.  

Official 
Transcript 
Request 

Process Here’s our process for issuing transcripts. Students 
can download the official transcript request form 
from the website or they can email 
admissions@tocc.edu to request the form. Once 
they submit their transcript request form, I contact 
Delores Felix for clearance. She determines if the 
student has an outstanding balance for fees, tuition 
or books. If he/she has a balance, we notify the 
student. The student contacts Delores to either 
make a payment plan or pay in full. Delores then 
provides clearance, I prepare the transcript for 
mailing and notify the student. The turnaround time 
for us is usually 1-3 days from time of 
submission.  Most of the time, students don’t have 
a balance and we can process immediately. One 
issue we have is when students procrastinate and 
submit a request for transcripts close to the 
deadline. There is not enough time for delivery and 
processing by the other organization/institution 
receiving the transcript. Sometimes students will 
ask for us to email official transcripts. However, 
we don’t offer e-transcript services. We are only 
authorized to provide TOCC official transcripts by 
mail.   

Intentionally Left Blank 
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Online 
Application 

- Uploading
Required documents

The project to map the attachments from the online 
application to the document master is in progress. 
Additional document types were added to the 
Document Master. This allows students to submit 
various documents with their online application. 
When their application is processed, it is mapped to 
their document master. This reduces the number of 
documents that staff upload manually. 

Required 
Documents - 
Proof of High 
School  

- Some students are
not able to submit
required documents:
Proof of high school
diploma or
transcript
Proof of tribal
enrollment

Students sign FERPA Consent to Release Student 
Information. We contact high schools or 
enrollment offices to obtain required documents for 
students. Holds are kept in place. Review and 
approval process to be implemented.  One ongoing 
issue is that some transcripts have been sent to the 
National Archives for BIE schools. The turnaround 
time for processing is delayed/stopped due to 
COVID 19. We work with students on a case by 
case basis. We also have a similar issue with GED 
diplomas or transcripts. I am working with the 
Arizona State Adult Education Services to obtain 
GED transcripts when needed. They’ve also been 
helpful obtaining GED transcripts from other 
states. In most cases, we’ve been able to help 
students obtain their high school or GED 
transcripts.  

FERPA - Students select not
to disclose their
student information
but do not fill out a
FERPA form.

On the online application, students select not to 
disclose their student directory but do not submit 
the FERPA form. This creates a discrepancy 
between the online application, student information 
and document master. IT consultants will create a 
separate field that allows us to identify students 
who select not to disclose student information. This 
will make it easier to know which students still 
need to submit their FERPA form. This is work in 
progress.   

Intentionally Left Blank 
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National Student 
Clearinghouse 
Enrollment 
Report 

The IT consultant, Joanne Klieve helped compile 
the NSC Fall 2021 Enrollment Report for NSC. We 
uploaded the Fall 2021 enrollment file. We 
received an error report back with mainly one issue 
related to expected graduation dates. Joanne helped 
update the missing or outdated expected graduation 
dates. We resubmitted the enrollment report and 
are waiting for feedback on our latest submission. 
We are hoping that we can be onboard with the 
National Student Clearinghouse Spring semester.  

Error or Warning 
Messages 

Students 
occasionally get 
error or warning 
messages when they 
attempt to register 
online.  

Morningstar and I identified some issues with the 
advising trees for the IT Consultant, Joanne Klieve. 
We met to discuss the warning/error messages 
students receive when they attempt to register. This 
seems to mainly occur with math courses. 
Morningstar and I spent time reviewing the settings 
for prerequisites and advising trees. We were able 
to resolve issues for a few students. We will also 
notify Joanne as students get warning messages 
when prerequisites are not met or when a course 
does not meet requirements for their program of 
study. When students get the warning or error 
messages, they are not able to register online. They 
will need to contact an advisor for help with course 
selection and the registration staff to obtain 
assistance with manual registration.    

Spring 
Registration 

Spring 2022 registration opened on October 26th. 
There are 506 students registered for Spring 
Semester (400 TOCC/PHX students and 106 SCAS 
students). The FTE is 382.67 overall. (4592/12)  

Data Entry Clerk Position has not been filled. I will work with the 
Interim Dean of Student Services and HR to 
hopefully fill the position in January or February. 
Avis, Tashina and I are processing the online and 
paper applications. Gloria has been assigned to 
process admissions and registration for the Dual 
Enrollment students.  We’ve split up the scanning 
and uploading of remaining documents that was 
not completed (1 ½ file boxes). We should be done 
by the end of January with this task.    
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Board of Trustees Report 
Dean for Sustainability Mario Montes-Helu, Ph.D. 

Key Issues/Items addressed in December 2021 

Issues/Items Discussion/Situation Summary/Resolution 
Workforce and 
Community 
Development 
(WCD) 

Activities The Solar Installer Certificate curriculum is in the 
final review by the Dean of Sustainability and 
Anselmo Ramon. It will be sent to the Curriculum 
Committee in January 2022. 

Tohono Kosin The job announcement for the Restaurant 
Manager/Instructor and the Culinary Arts Instructor 
are now posted on the website. We are waiting for 
applicants for the position. 

Meeting with 
BUSD 

Dual Enrollment I attended the meeting with the BUSD 
superintendent, Dr. Bonn, to discuss the dual 
enrollment offerings during the spring semester. We 
agreed that writing and math classes will be offered 
online to the BSUD students during High school 
time periods.  In that way, the school district will 
provide support to the dual enrollment students. 

ANA Grant GIS projects The GIS team had a meeting to discuss potential 
projects to develop for the Districts and Nation’s 
Departments. Projects relating to flooding, natural 
resources, and emergency management are 
considered to be the most viable to demonstrate the 
GIS techniques. 

NIFA New LGOS director The new director of the Land Grant Office of 
Sustainability, Dr. Juan Cervantes, and I started 
working on the Equity Grant Project Development.  
The new 4-year cycle of the NIFA grants will start in 
September 2022 and the request for the Equity 
Grant is already posted. 

IT Department IT technician training The IT department has a new technician and he is 
in the process of being trained to support the IT 
needs of the college for the spring and following 
semesters. 

IT Department 
meetings 

The IT team had some meetings to discuss the 
projects that we have at this point for the spring 
semester. We started a priority list that will be 
shared with the administration to address the urgent 
needs of the college.  We are also working on 
creating a staff survey to learn more about their IT 
needs. 
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Board of Trustees Report 
Anselmo Ramon, M.Ed. 

Chair of Academic Program in Workforce & Community Development 
 December 2021 Report 

 
Challenges-Resolutions and Accomplishments 

 
Program Discussion/Challenges Accomplishments & 

Resolutions 
Summary 

Apprenticeship (WCD) Directs any new 
Apprenticeship inquiries and 
former students who would like to 
re-enroll or enroll to the Office 
Manager, Justine Romero. 
 
 
 
 

The WCD department has been 
working along with the Dean of 
Sustainability to develop a 
certificate in solar panel Installer 
program level I at TOCC. The 
following have been researched 
and reviewed and now in place 

• New course request 
completed and under 
review 

• Requires 38 college 
credits 

• Review of required 
equipment and 
textbooks to use as the 
‘texts’ that will be used 
in the program 

• Job Description has 
been drafted and under 
review for the Solar 
Instructor Position. 

The office of sustainability 
and WCD have submitted 
the Solar Instructor Job 
Description for HR review 
 
Target date to complete the 
curriculum review process 
will be Jan/March 2022.  
 

Culinary Arts 
Program 

TOCC Administration, Dean of 
Sustainability will work on 
updating the current IGA with 
BUSD Superintendent Dr. Bonn. 

The office of sustainability and 
WCD have submitted two 
positions to HR for review, a 
Culinary Arts Instructor and A 
Restaurant Manager for the 
Tohono Kosin. The job 
descriptions will also be shared 
with Dr. Bonn at BUSD for 
review. Applicants are currently 
under review 

BUSD, TOCC office of 
Sustainability and WCD 
will continue to 
communicate on the 
Culinary Arts Program and 
any new developments that 
arise for reopening services 
associated with the Culinary 
Arts Program 

GED The GED program has moved to in 
person classes along with the zoom 
feature. Meetings have been held 
to work on the transition to online 
to in person/virtual classes. The 
GED classes will take place at 
Wisag Kos, GED classroom. This 
room has been equipped with a 
Smart Board. (30) New computers 
will be ordered for the classroom. 
These computers will be used to 
reinforce academic skills and pre 
and post testing as it related to the 
GED exam. Computers will also be 

The GED program has focused 
upon a 12-month program of 
services and has provided a new 
timeline for all students who are 
successfully enrolled in the 
GED program to complete 
within one year or less. 
 
GED Instructors have identified 
students who have been 
identified for Math tutoring 
services.  

To assist in meeting the demand 
for GED services the 

The GED online learning 
format is making progress 
with students who use the 
zoom feature with the GED 
instructor.  
GED instructors have been 
contacting GED students 
who initially signed up 
during the fall 2020 
semester and the spring 
2021 semester. If a student 
is not able to be contacted, 
we will continue onto the 
next person on our list. 

105



available for Computer literacy 
training, job search and writing 
assignments just to name a few. 
 
The EdReady diagnostic exam has 
been a valuable resource to our 
GED instructors and our math 
tutor. The Ed Ready establishes a 
baseline of education level that 
will help GED instructors to view 
areas a student may have difficulty 
on. The data and the Ed ready 
diagnostic will help a student know 
where to begin and help them 
move further along in the 
education process to assist in 
passing the GED exam. 
 
 

WCD/GED program has 
established the following 
options. 

Online Zoom GED classes  

Independent Study Option using 
a free MyGED account with 
GED program support.  

The Community College 
Pathway is another option for 
GED students and the public. 
This opportunity is open to 
anyone 16 years and older. An 
article for the last issue of “The 
Runner” was submitted that 
outlined the CCP program. This 
information was also sent out to 
all current GED students 

The updated Pre-College GED 
page includes in GED success 
stories and independent study 
application link & resources. 
The resource has been beneficial 
to the community as parents 
have been using the resource list 
as a online skills and tutoring 
session. 

 
 
 
 

 
The demand is always high 
for GED services; To meet 
the demand and help those 
who would like to continue 
the GED program has added 
the “Independent Study” in 
the fall of 2021 this will 
give them the opportunity to 
‘self-realize’ a responsibility 
that a GED program of 
study can be done 
independently with the 
support of the TOCC pre- 
college GED program and 
resources. As of the end of 
December 2021 (31) 
Students have applied and 
the newest enrollees are at 
the testing stage of the 
application process. 
 
The GED program has been 
working with Library 
Director Ofelia, “Liz”, 
Zepeda to get books out to 
the Nation’s community. 
 
Working with the Chief of 
Operations Mr. Jay Juan and 
his staff, A shipment of 
“slightly used” office chairs 
and some tables were 
delivered to the Hickiwan 
District. This also included 
hand sanitizers and reading 
books for all ages. 
 
Hand sanitizers have been 
sent to the Anegam, Schuk 
Du-ag and the Vamori 
community. WCD will 
continue to reach out to the 
community and send them 
free hand sanitizers and 
books. 

Tohono 
O’odham 
Computer 

Literacy Grant 

 Application by Tohono 
O’odham Community College to 
the National 
Telecommunications and 
Information Administration’s 
Connecting Minority 
Communities Pilot Program  

 

Consulting with the 
Himdag Committee the 
O’odham name of the 
grant has been titled: 
Hewel Wepegi Macidag kc, 
wog = “Learning the 
Internet Road” 
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Ñia, Oya G-T-Taccui Am Hab E-ju: 
Our Dream Fulfilled 

 

TO:  Tohono O’odham Community College Board of Trustees 

THRU:  Paul Robertson, President 

FROM:  Sylvia Hendricks, Director of Student Life 

DATE:  January 3, 2022 

SUBJECT: Student Life Staff January 2022 Board Reports 
 

Sylvia Hendricks- Director of Student Life 
  Key Issues/Items addressed in December 2021   

Issues/Items Actions/Assessment 
Director of Student Life 
meetings, activities & 
training. 

Essential Meetings and events on behalf of planning and important information essential to 
Student Life and the college as a whole: 
 

• December was another short month for me with the Christmas holidays/break and a 
travel scheduled with BUSD as a board representative to attend the Annual School 
Board Conference.    

• I’ve attended all Leadership meetings with other team members held now every two 
weeks on Monday mornings at 9 am. Participating in discussions and planning on a 
number of items presented by President Robertson and provided updates on Security, 
Athletics, the Food Program and the Residence. 

• Attended the weekly O’odham Niok Sessions with other staff members on Mondays 
at 8:30 am during the month of December.     

• I continue setting up and attending Himdag Committee meetings on zoom and face to 
face when we can all get together.  The committee continues to work on a number of 
items from cultural activities and planning events on behalf of the college. Most 
recent event preparation is planning the Cleansing and Welcome Blessing the the 
upcoming 2022 Spring Session.   

• At the beginning of December we are required to work 4 days a week onsite. I work 
onsite all week with the exception of Tuesday I work at home.   

• The following are additional events/meeting I attended and conducted during the 
month of December: (most of the meetings held virtually) 

o TOCC Board of Trustees Meeting 
o TOCC All Staff Meeting 
o NAHM Debrief Session 12/6/2021 
o Title IX Training- 12/8/2021 
o Baboquivari District Presentation- 12/11/2021 
o Administrative Assistance Interviews- 12/3/2021 
o Meeting w/Lead Cook- 12/23/2021 

 
I’d like to highlight a few events & meetings conducted and or attended for your 
information: 
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Gabriel Valencia- Residence Life Coordinator 
Key Issues/Items addressed in December 2021 

 With the recent focus on getting more student onsite for the upcoming 2022
Spring Session I continue working with the Food Program, Residence,
Security and the Athletic Program on this initiative and working out the
details on recruitment, changes to some of the protocols, physical changes and
upgrades.  I also met with each area before the break for updates on projects
and preparations for the upcoming 2022 Spring Semester in particularly the
Food and Resident Programs.

Food Program 
Information     

The renovation of the I-We:mta Ki: Kitchen to enlarge it for the upcoming Spring Semester 
began at the beginning of this month with an estimated completion ETA the end of January.  
Kitchen will be using the Gewkdag Son Ki: kitchen in the meantime to provide meals and 
snacks for students and staff.    

The Assistant Cook position has been posted and interviews will be conducted the first week 
in January and we hope the Assistant Cook will be on board to assist and train for the 
upcoming 2022 Spring Semester.  

Community relations and 
outside college contacts 

Collaboration with other entities have all been done virtually due to the ongoing Pandemic 
situation in Arizona and the nation.  

Issues/Items Actions/Assessment 

Current Residents - Currently there are no student residents at this time.
- Housing applications are being received
- Currently have 4 applicants for Spring 2022
- 2 Applicants for Summer 2022
- Spring move in date: January 17, 2022

Preparation of physical 
structures 

- Kitchen counter in B100 has been ordered, needs to be picked up and
installed.

- New air filters to be installed
- New beds installed
- New dressers to be installed in January
- New blinds for all living rooms
- New shower curtains and mattress covers

College re-opening 
planning committee 

- Residence Life Coordinator has attended virtual and in person meetings with
TOCC colleagues in order to plan for the re-opening of TOCC campus

Leadership Meetings - Residence Life Coordinator has attended leadership meetings as well as
TOCC all staff meetings, both virtually

Website’s “Student 
Housing” update 

- Updates have been made to the Student Housing page online to reflect contact
info changes.

- Online application and online Roommate questionnaire are available on our
housing webpage
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Michael Steward- Athletic Head Coach 
Key Issues/Items addressed in December 2021 

Open Dorm 
Advertisement 

- A radio advertisement focused on TOCC dorms is currently airing on KOHN
- Residence Coordinator also did an interview on TOCC radio (KOHN) and

should be airing
- Flyers have been posted throughout the Sells community.
- School wide emails containing an application guides has been sent to all

TOCC students.
- Residence coordinator is reaching out to various districts to send dorm

information.

Dorm Cleaning - Scheduled for January 13-16 as needed
- Solid Waste removal scheduled for January 11

FHLC Meetings - Preparation planning for Future Health leaders Camp in Summer ’22 has
begun

Issues/Items Actions/Assessment 
Working status a) During the month of December, the Athletic Department has continued working

partially remotely through this pandemic.

Coaching and Recruiting a) Continued recruiting runners for 2022-23
b) Visited schools up north to talk about TOCC Cross Country Program.

Scheduling 

Academics a) We have been in touch with all of our student athletes regarding their spring semester
registration.

b) Have been in contact with student athletes regarding their grades.

Administration a) Participated in NJCAA EDI Committee.
b) Participated in the NJCAA D2 Basketball Committee meetings.
c) Continued work on the 5-year Plan for Athletics.
d) Participated in walk through of Apedag Ki: with Facilities Manager.

Health and Wellness a) Have remained in communication with AZ Health to discuss next steps to install
flooring.

b) We have continued meeting weekly as a staff to discuss the rollout of the Wellness
Program.

c) Have reached out to potential guest speakers for the wellness program.
d) Completed our 15th month of the Wellness Programming and have begun planning

programing for January.

Budget/Fundraising a) We have gotten current on Jenzabar.

Outreach/Community 
Service 
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Valentine Lee- Lead Security 
Key Issues/Items addressed in December 2021 

Issues/Items Actions/Assessment 
Student Issue/Disciplines We had zero reports for the month of December 2021. 

Temperature Check 
Station 

A new check in machine has been added to the check in process and is making the process much 
easier and we are cutting back on the use of paper.  

The Security Staff continues to provide Rapid Binax COVID Test to the college staff employees 

Security is also still having to test vendors who come in that are not vaccinated or do not have 
their proof of vaccination.  

Security Staff Security Staff worked over the winter break on a modified schedule, no incidents were reported 
over the break. 

Lately when Security checks on Wiṣag Koṣ Maṣcamakuḍ there has been doors left unlocked or 
the alarm not set.   
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TOCC Board of Trustees Regular Meeting 

January 13, 2022 

ADDENDUMS & ADDED AGENDA ITEMS 

January 2022 Resource List Addendum – Human Resources January 2022 BOT Report 

Enrollment Report Overview: Spring 2022 

O’odham Niok Program Report 

Request to Tohono O’odham Nation for FY 2023-2027 

Change of Financial Aid Policy in Student Handbook 
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